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ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

Dear Shareholders,

Our business has a well-established culture of
technically based service innovation. Allegro began
life in December 1999 as a consumer-to-consumer
auction site in Poland. Over the ensuing twenty-five
years we have become Europe’s largest native busi-
ness-to-consumer marketplace, one that now spans
six countries. We have innovated to continuously
improve our users’ experience, transform our busi-
ness model, and operate at an ever-growing scale.
Our creativity in meeting and often anticipating
user needs has been central to our ability to attract
new customers and merchants to our marketplace.
My letter of last year spent time articulating the
strength of the network model. | wrote that the
collective power of close to 150,000 traders, making
millions of independent decisions based on their
own knowledge and experience, broadens selec
tion and creates value for consumers. As a result,
the network model attracts millions of customers
every year who seek an always-growing selection
at fantastic prices. The beauty lies in its flexibility.
Whatever the prevailing need may be, Allegro is
the place to look first. In 2023, consumers were
trading down in search of discounts and everyday
items amid inflation. We grew steadily while most
retailers really struggled. Consumer interest may
shift back towards more discretionary items in 2024
and they will be able to find them on Allegro as well.
Our marketplace has it alll

Our continued growth during the relatively difficult
times for e-commerce in recent years also highlights
another important aspect to our way of doing busi-
ness: Loyalty. We want to be sure that customers
are so pleased by our marketplace experience that
they visit us again and again. Our research shows
that Allegro buyers most often enter the site directly
and the higher the importance of the purchase, the
greater the chance of it being made on Allegro. What
is more, buyers’ attachment to Allegro goes hand-
in-hand with routinely shopping on our platform.
The more customers shop with us, the more loyal
they become. More than a third of Poles are already
active buyers on Allegro. Half of Polish businesses
shop with us too. One quarter of active buyers (3.7
million) made at least one purchase from us at least
every week last year. Another fourteen percent (2.1
million) bought with us at least every two and a half
weeks. Merchants stick with us too - almost half
have been with us for over five years and generate
three quarters of GMV. We want to intensify these
relationships this year even more.

The digital revolution has made relationships with
customers much easier, but it also made it much
harder to make them last. Smart!, our loyalty pro-
gramme, offers unlimited free shipping and mem-
ber-only special offers. It continues to be a core way
to maintain that loyal customer connection. New
Smart! members typically increase their purchases
by over 30% in the twelve months after joining.
Although Smart! membership remained relatively
constant last year, we significantly lifted the share of
paid subscriptions to over 95%. Clearly, customers
value the benefits that membership provides. We
see that our mobile app significantly increases the
frequency of shoppers' visits. It is clearly Poland’s
most popular online shopping tool with an average
of fifteen and a half million monthly users. We are
combining the “stickiness” of the app and Smart! by
offering special deals and coupons available only on
the app to Smart! members.

[1] Sorted by traffic. Source: company information, SimilarWeb.

Letter from the CEO

We also prioritised Health & Beauty and Am bient
Grocery categories just over a year ago, not only be-
cause they were underdeveloped online segments,
but also because they enlist more frequent shopping
runs. We continue to enhance functionality such
as shopping lists, product scanning and favourites
which make buying products in these categories
easier. Our fintech arm, Allegro Pay, now in its third
year, supports a growing share of customers’ pur-
chases. We are now adding Allegro Cash (currently
in its pilot phase) as a new payment method with
a cashback option for purchases on our platform -
the more one shops with us, the more ztoty appear
in one’s account.

Encouraging customer loyalty is worthwhile. Allegro
is now a business serving almost 20 million active
buyers across Central Europe. The annual gross
merchandise value (GMV) of our average Polish
active buyer grew 6.4% YoY in Q4 2023 to PLN 3,739.
In total, Allegro closed 2023 with GMV at PLN 55
billion in Poland. That is 11% growth for the full
year and consistently better than the overall retail
sales dynamics in Poland where we generate 94%
of our business.

This solid performance confirms that we are the
go-to shopping platform for everyone looking for
value for money, especially in times of high inflation.

Allegro’s strengths in innovation and cultivating
customer loyalty are well established. However, as
we grow and the number of people involved in any
decision or task increases, achieving operational
excellence has become an area of increasing man-
agement attention. This is especially true for repeti-
tive processes, where the inputs to decision-making
are always the same. The ‘Fit to Grow' programme
established new rigour regarding capital expendi-
ture and headcount decisions, resulting in a 35%
decline in the group'’s capital spending last year.
Office headcount shrank by 3% at the same time.
We have also introduced new resource management
and investment-gating processes (known internally
as RAMP and 4D), which provide new visibility into
the scope and scale of software investments.
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Although our rate of investment in people and
capital may vary in the future, we will always use
return on investment as our foremost criterion for
approvals. The same is true for variable expenses
such as Marketing. Almost everything in the online
world is measurable, so our analytical models allow
us to make sophisticated ROI-based decisions for
every click we buy. In the physical world, in areas
such as fulfilment and delivery, we are directing
laser-like attention to unit cost, delivery speed and
reliability. Over the course of last year, the utilisation
of our own parcel machine network increased by
over three times and we continue to work closely
with our suppliers to contain our costs.

We will apply the same operations mindset to every
introduction of our marketplace into a new country.
Most of the countries in our catchment area are small
relative to Poland, so we must be highly cost efficient
and fast. We are very pleased with the initial results
in the Czech Republic. We offer a selection ten times
the size of the next largest ecommerce player. Our
Best Price Guarantee already features over 70,000
products, we are increasingly recognised as the
most price-competitive shopping destination in the
country, and despite several quarters of contracting
real consumer demand, around 15% of the Czech
population have become active buyers on Allegro.
Over halfa million Czech consumers already benefit
from Smart!, and our mobile app is the country’s
second-most popular by downloads.

We took our time launching in the Czech Republicin
order to learn and painstakingly specify the playbook
for subsequent launches. We invested ca. PLN 33
million in software. Customers could first access
Allegro.cz in May last year. We did not begin heavy
marketing until late July. In the following half a year
we became the second largest e-commerce playerin
the country by traffic. We opened our virtual doors to
Slovak customers on 29 February and plan to begin
full launch activities very shortly. We are excited by
the prospects of this second new launch in less than
twelve months. Our playbook has served us well so
far. Allegro is not only faster with this second launch,
but also more frugal, with software costs at only
PLN 5 million. Our expectation is that we will break
even in every new market in 3 to 4 years.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 5
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A final theme that | would like to share with you is
Talent Recruitment and Development. Talent re-
mains our most precious asset, one that we must
deploy and develop in a careful and conscious
way. We have dedicated substantial effort this year
towards heightening both efficiency and rigour of
core HR processes, especially hiring, performance
evaluation and career planning. We also simplified
and clarified our functional structure in order to
operate as a single organisation across multiple
countries. A key design principle was to eliminate
overlapping responsibilities whilst encouraging
greater cross-functional collaboration. We are proud
of our Polish and Czech roots and do not intend
to grow large offices outside our home countries.
However, we are also one of the largest ecommerce
employers in our home region and by implication,
there are not that many nearby firms where a man-
ager can gain experience of operating at our scale,
complexity and rate of growth. We have successfully
attracted international talent over the past years, but
we need to grow more great managers from within
our own ranks. | mentioned last year that we were
working to articulate how we would like our leaders
to behave. Several hundred people were involved in
defining The Allegro Way; twelve principles that both
reflect the ethos of our company over twenty-five
years and describe how we grow, show commitment
and work (both on our own and with others). We
believe when managers’ behaviour embodies the
strengths reflected by these principles; they also
demonstrate their potential as leaders at Allegro.
As a consequence we have incorporated The Alle-
gro Way in our core hiring, evaluation and career
planning processes.

We have made significant progress in 2023, espe-
cially the remarkable improvements in Polish EBITDA
performance and group leverage reduction. We
have put our Polish business back onto a very solid
financial footing despite still cautious consumer
spending. We have made great strides towards our
ultimate goal of becoming Europe’s most loved on-
line marketplace by creating new mechanisms that
support customer loyalty, efficient execution, and
low-investment new market entry. Yet we are very
dissatisfied with the continued underperformance
of the MALL and CZC legacy businesses and the
resulting accounting impairments. Itis the main and
most painfully visible “piece of unfinished business”
from the Seven Priorities that we set when | took
over as CEO in September 2022. Given the much im-
proved financial performance of the Polish business
and the success of Allegro.cz, we have substantially
heightened management attention to this challenge.
We are giving ourselves no more than twenty-four
months to complete our transformation project
and achieve positive cash contribution to the Group.

I told you lastyear that I felt incredibly lucky to be the
Chief Executive of Allegro. Nothing has changed. I am
so very thankful for all the work and often fabulous
results that our many teams have achieved during
2023. Clearly, we have much more to do, but we
have made great progress both in strengthening
the fundamentals of our Polish business as well as
introducing our marketplace to new customers in
our region.

Allegro is on a mission to simplify shopping and
selling. We have completed all but one of the Seven
Priorities that we shared with you in September
2022. We have introduced some substantial inno-
vations to further encourage customer loyalty - and
there are good signs that loyalty continues to rise.
We have begun to emphasise operational excellence
to a higher degree in Poland and we are beginning
to demonstrate really good financial results. Our
“investment-light” expansion plan is demonstrating
some early success. We are working hard to devel-
op and deploy more effectively our most valuable
assets, namely the minds of our immensely talented
employees. We have most of the tools we need. We
setour course last year, we are still following it, and
making headway.

Letter from the CEO

allegro

Roy Perticucci

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 7
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CONSOLIDATED MANAGEMENT REPORT
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Definitions

Unless otherwise required by the context, the following definitions shall apply throughout the document:

"1P" First-party. "EU" European Union.
"3P" Third-party. excluding relevant information for the Mall
“excl. Mall” Group a.s. and WE|DO CZ s.r.0. and their
ngp" Nine-month period ended 30 September for operating direct and indirect subsidiaries.
agiven year
"EYT A financial year of the Group ending on 31
"AIP" Allegro Incentive Plan. December of the relevant civil year.
"Allegro” Allegro sp. z 0.0. (from 1 July 2022, previously "GMV" Gross merchandise value.
Allegro.pl sp. z0.0.)
"Group" Allegro.eu and its consolidated subsidiaries.
Newly created segment covering business-
to-consumer (B2C), trading on territory of "AS" International Accounting Standards as
"Allegro the Czech Republic, comprising the online adopted by the EU.
International marketplace and relevant services such as
Segment" consumer lending and logistics operations "FRS" International Financial Reporting Standards,
(includes solely Allegro.cz trading conducted as adopted by the EU.
by the Allegro sp. z 0.0. legal entity).
"PO" The initial public offering of the shares of the
"Allegro Pay" Allegro Pay Sp. z 0.0. Company on the WSE.
“APMs” or ’ including relevant information for the Mall
“Lockers” Automated Parcel Machines. “incl. Mall” Group a.s. and WE|DO CZ s.r.o0. and their
operating direct and indirect subsidiaries.
“BaaS” Bank-as-a-Service
« . Sum of “Mall Segment” and “Allegro
“BNPL” Buy Now Pay Later. Igteér:;tig:sl International Segment”, after inter-segment
P eliminations.
“Board” Board of Directors of Allegro.eu
T Information Technology.
"Ceneo.pl" Ceneo.pl sp.z0.0.
The sum of all items of product sold on
“CEE” Central and Eastern Europe the marketplace over a period of time. For
“Items sold” example, a purchase of two units of a specific
Five countries in Central Europe where Mall product from a seller in a single purchase
“CE-5" Group operates: Croatia, Czechia, Hungary, transaction is counted as two items.
Slovakia, Slovenia
A" First half of a given year, six-month period
Depending on the context, any of, or ended 30 June.
collectively, Cinven Partnership LLP, Cinven
Holdings Guernsey Limited, Cinven (Luxco "o Second half of a given year, six-month period
"Cinven" 1) S.A. and their respective "associates" (as ended 31 December.
defined in the UK Companies Act 2006) and/
or funds managed or advised by any of the Person Discharging Managerial
foregoing. Responsibilities, jointly: Members of
the Board of Directors of Allegro.eu,
Allegro.eu, a public limited liability company Management Board Members of Allegro and
(société anonyme), incorporated under the "Key —only for Q1'22 Management Board Members
laws of the Grand Duchy of Luxembourg, Managers" of Ceneo.pl. Following the Mall Group
"Company" or having its registered office at 1, rue Hildegard Acquisition, starting from April 1st 2022,
"Alledro.eu” von Bingen, L-1282 Luxembourg, Grand Ceneo.pl Management Board Members were
gro- Duchy of Luxembourg and registered with the no longer considered Key Managers of the
Luxembourg Trade and Companies' Register enlarged Group.
(Registre de Commerce et des Sociétés,
Luxembourg) under number B214830. Ip_\c'g?\l/l((sars or Automated Parcel Machines.
"CPC" Cost Per Click.
“LTM? Last twelve months. Represents twelve
"eBilet" eBilet Polska Sp. z 0.0. months preceding the end of a period.
"EC" European Commission. "Luxembourg" The Grand Duchy of Luxembourg.
10 I. General information

allegro

Mall Group a.s., including its operating direct

Performance Share Unit plan which

Mall Group and indirect subsidiaries. PSU represents part of AIP.
“Mall Group Acquisition of the Mall Group a.s. and WE|DO “«Q1” First quarter of a given year, a three-month
Acquisition” CZ s.r.0., announced on 4 November 2021 period ended 31 March.
and closed on 1 April 2022.
“Q2” Second quarter of a given year, a three-
Mall Group a.s. and WE|DO s.r.o. (CZ) month period ended 30 June.
and their operating direct and indirect
subsidiaries as of FY 2022: WE|DO s.r.o (SK), “Q3" Third quarter of a given year, a three-month
Internet Mall a.s., Internet Mall Hungary Kft, period ended 30 September.
Mimovrste, spletna trgovina d.o.o., Internet
“Mall Segment”  Mall Slovakia s.r.o., Internet Mall d.o.o., “«Q4” Fourth quarter of a given year, a three-month
Netretail Sp. z.0.0. in liquidation, m-HU period ended 31 December.
Internet Kft., E-commerce Holding a.s., CZC.
cz s.r.o., AMG Media a.s. These entities “QoQ’ Quarter over quarter, i.e. sequential quarterly
comprise the “Mall Segment” reportable in o change.
the Group’s financial statements.
» ) "Report" This annual report of the Company for the
“MOV” Minimum order value necessary to receive year ended 31 December 2023.
a service or a discount.
“RSU” Restricted Stock Unit plan which represents
“N/A? Not applicable. part of AIP.
“NDD” Next Day Delivery. “SDG” Sustainable Development Goals
Office of Competition and Consumer Individuals, in addition to the Board of
“OccpP” Protection (in Polish: Urzad Ochrony “Seni Directors, considered relevant to establishing
Konkurencji i Konsumentéw, UOKIK) Ntlemor ,, that the Group has the appropriate expertise
anagers and experience for the management of the
Depending on the context, any of, or business.
collectively, Permira Holdings Limited,
Permira Debt Managers Limited, Permira Cidinan S.ar.l., representing the interests
Advisers (London) Limited, Permira Advisers of Cinven & Co-Investors, Permira VI
"Permira” LLP gr}d each of Pe!'mira Holdi_ngs Limited's Investment Platform Limited, representing
subsidiary undertakings from time to time, the interests of Permira & Co-Investors
including the various entities that individually “Significant and until October 10th 2023 Mepinan S.a
act as advisers or consultants in relation S'gn' icant r.l., representing the interests of Mid Europa
to the funds advised and/or managed by hareholders Partners Funds. From October 10th 2023,
Permira. Mepinan S.ar.lis no longer considered
a Significant Shareholder following a share
"PLN" or "ztoty"  Polish ztoty, the lawful currency of Poland. disposal that resulted in their stake falling to
below 5% of shares in the Company.
"Poland" The Republic of Poland.
Share purchase agreement to acquire Mall
Allegro.eu, Allegro Treasury S.ar.l. and its “SPA" Group a.s. and WE|DO CZ s.r.0. that Allegro.
consolidated subsidiaries operating in Poland, eu and Allegro entered into on 4 November
being the sum of “Allegro”, “Ceneo” and 2021.
“Other” reportable segments: Allegro Sp. z 0.0.
(previously operating under the name: Allegro. "UOKIK or Polish Office for Competition and Consumer
“Polish pl sp. z 0.0.), Allegro Pay sp. z 0.0., Allegro OCCP"O Protection (Urzgd Ochrony Konkurenc;ji
Operations” Finance sp. z 0.0., Opennet.pl sp. z 0.0. and i Konsumentoéw).
SkyNet Customs Brokers sp. z 0.0. together
form the “Allegro segment”; Ceneo.pl Sp. “WEIDO WE|DO CZ s.r.0. and its operating subsidiary
z 0.0. forms the “Ceneo segment”; Allegro | WE|DO Slovakia s.r.o.
Treasury S.ar.l., Allegro.eu and eBilet Polska
Sp. z 0.0. together form the “Other segment”. The Warsaw Interbank Offered Rate is the
average interest rate estimated by leading
“pp” Percentage points. banks in Warsaw that the average leading
"WIBOR" bank would be charged if borrowing from
“PPA” Purchase Price Allocation other banks. Unless specified otherwise, this
refers to three-month WIBOR for loans for
"PPC" Pay Per Click. a three-month period.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 1



ALLEGRO.EU S.A. GROUP
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INntroduction

Thisis the reportrelating to the financial year ended
31 December 2023 of Allegro.eu, a public limited
liability company (société anonyme), incorporated
under the laws of the Grand Duchy of Luxembourg,
having its registered office at 1, rue Hildegard von
Bingen, L-1282 Luxembourg, Grand Duchy of Lux-
embourg and registered with the Luxembourg Trade
and Companies’ Register (Registre de Commerce et
des Sociétés, Luxembourg) under number B214830.
This Report summarises consolidated financial and
operating data of Allegro.eu and its subsidiaries.

Allegro.euis a holding company (together with all of
its subsidiaries, the “Group”). The Group operates
the leading online marketplace in Poland, Allegro.
pl, and the leading price comparison platform in
Poland, Ceneo.pl. Allegro, Allegro Pay and Ceneo
are the Group's key operating companies in Poland
and are all incorporated under the laws of Poland.
The Group also operates eBilet, which is the leading
event ticket sales site in Poland. The Group's fintech
operations in Poland are conducted through other
Polish subsidiaries: Allegro Pay and Allegro Finance.

From 1st April 2022, the Allegro.eu Group includes
also the Mall Group, a leading e-commerce platform
across Central and Eastern Europe and WE|DO,
alast mile delivery business. Mall Group operates as
an online retailer, using three different brands across
multiple shopping verticals in the Czech Republic,
Slovakia, Slovenia, Hungary and Croatia.

WE|DO provides last mile distribution services
in the Czech Republic and Slovakia, counting the
Mall Group as one of its key customers. Both Mall
Group and WE|DO have been acquired as 100%
subsidiaries of Allegro. Together they form the “Mall
Segment” of the Group's operations.

In May 2023, the Group launched its third party
marketplace in the Czech Republic, allegro.cz, start-
ing a new phase in Group's international expansion.
Results of allegro.cz operations are reported in
a newly formed Allegro International Segment,
which together with the Mall Segment comprises
the Group's “International Operations”. Upon the
soft launch of “Allegro.sk” in early 2024, the next step
in the marketplace expansion, results of the newly
launched Slovak marketplace will also be reported
within Allegro International Segment.

The shares of the Company have been traded on
the Warsaw Stock Exchange since 12 October 2020.

At the date of the Report, (i) 21.59% of the issued
shares of the Company are controlled by Cidinan
S.arl, a private limited liability company (société
a responsabilité limitée) incorporated and existing
under the laws of the Grand Duchy of Luxembourg,
havingits registered office at 4, rue Albert Borschette,
-1246 Luxembourg, Grand Duchy of Luxembourg
and registered with the Luxembourg Trade and
Companies’ Register (Registre de Commerce et des

I. General information

Sociétés, Luxembourg) under number B204672
("Cidinan S.a r.l."), representing the interests of
Cinven & Co-Investors, (ii) 24.88% by Permira VI
Investment Platform Limited, representing the
interests of Permira & Co-Investors. Following
a block disposal of shares on October 10th 2023,
the stake held by Mepinan S.ar.l,, a private limited
liability company (société a responsabilité limitée)
incorporated and existing under the laws of the
Grand Duchy of Luxembourg, having its registered
office at 163, rue du Kiem, L-8030 Strassen, Grand
Duchy of Luxembourg and registered with the Lux-
embourg Trade and Companies’ Register (Registre
de Commerce et des Sociétés, Luxembourg) under
number B246319 (“Mepinan S.a r.l"), representing
the interests of Mid Europa Partners Funds, fell
from 5.52% to below the 5% threshold. As a result
shares held by Mepinan S.a r.l. are included in the
free float from October 2023. At the date of the
Report, to the best of Management's knowledge,
the 53.54% is owned by shareholders other than
Significant Shareholders, including management of
the Allegro Group. The number of shares held by
each investor is equal to the number of votes, as
there are no privileged shares issued by the Com-
pany in accordance with the articles of association
of the Company.

allegro

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 13
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Forward-looking Statements

This Report includes forward-looking statements,
whichinclude all statements other than statements
of historical facts, including, without limitation, any
statements preceded by, followed by or thatinclude
the words “targets,”, “guidance,” “believes,” “expects,
“aims,” “intends,” “will,” “may,” “anticipates,” “would,”
“could”, or similar expressions or the negative thereof.
Such forward-looking statements involve known and
unknown risks, uncertainties and other important
factors beyond the Group's control that could cause
the Group's actual results, its financial situation and
results of operations or prospects of the Group to
materially differ from any of those expressed or
implied by such forward-looking statements. Such
forward-looking statements are based on numerous
assumptions regarding the Group's present and
future business strategies and the environment in
which it currently operates and will operate in the
future. Among the important factors that could
cause the Group's actual results, financial situation,
results of operations or prospects to differ from
those expressed in such forward-looking statements
are those factors discussed in the “Management’s
discussion and analysis of financial condition and
result of operations” section and elsewhere in this
Report. These forward-looking statements speak
only as of the date of this Report. The Group has

" "

"o | "o nou
1

no obligation and has made no undertaking to
disseminate any updates of or revisions to any for-
ward-looking statements contained in this Report,
unlessitis required to do so under applicable laws
or the WSE Rules.

Investors should be aware that several important
factors and risks may cause the actual results of the
Group to differ materially from the plans, objectives,
expectations, estimates, and intentions expressed
in such forward-looking statements.

The Group makes no representation, warranty, or
prediction that the factors anticipated in such for-
ward-looking statements will be present, and such
forward-looking statements represent, in each case,
only one of many possible scenarios, and should
not be viewed as the most likely or typical scenario.

The Group has not published and does not intend
to publish any profit estimates or forecasts.

I. General information

allegro

Presentation of Financial

INnformation

Unless otherwise stated, the financial information
in this Report has been prepared in accordance
with International Financial Reporting Standards
as adopted by the European Union. The significant
IFRS accounting policies applied in the financial
information of the Group are applied consistently
in the financial information in this Report.

HISTORICAL
FINANCIAL
INFORMATION

This Reportincludes the consolidated financial infor-
mation of the Group as of 31 December 2023 and
for the twelve-month periods ended 31 December
2023 and 31 December 2022, which have been
derived from the audited Consolidated Financial
Statements of the Group, prepared in accordance
with International Financial Reporting Standards,
as adopted by the European Union, and included
elsewhere in this Report. PricewaterhouseCoopers,
Société coopérative, having its registered office at 2,
rue Gerhard Mercator, B.P. 1443, -1014 Luxembourg,
Grand Duchy of Luxembourg and registered with the
Luxembourg Trade and Companies’ Register (Reg-
istre de Commerce et des Sociétés, Luxembourg)
under number B65477, has audited the consolidated
financial statements in its capacity as independent
statutory auditor (réviseur d'entreprises agréé) of
the Group.

ALTERNATIVE
PERFORMANCE
MEASURES

The Group has included certain alternative perfor-
mance measures in this Report, including, among
others: GMV, EBITDA, Adjusted EBITDA, Adjusted
EBITDA/net revenue, Adjusted EBITDA/GMYV, take
rate, total capital expenditure, capitalised develop-
ment costs, 1P gross margin, other capital expend-
iture, net debt, net leverage, and working capital.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 15
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The Group has defined the alternative performance measures as follows:

“1P Gross Margin” means the difference between
the 1P retail revenue and cost of goods sold (com-
prising purchasing costs, purchasing rebates, pack-
aging, delivery costs, inventory valuation reserves,
shortages and damages) divided by 1P retail revenue;

“EBITDA"” means operating profit before depreci-
ation and amortisation and impairment losses of
non-current non-financial assets and decreased
by reversal of such impairment losses.

“Adjusted EBITDA"” means EBITDA further adjusted

to exclude transaction costs, employee restruc
turing costs, regulatory proceeding costs, group
restructuring and development costs, donations
to various public benefit organisations, certain
bonuses for employees, funds spent on protective
equipment against COVID-19, and expenses related
to share based payments in connection with the
Allegro Incentive Plan;

“Adjusted EBITDA/GMV" means Adjusted EBITDA
divided by GMV;

“Adjusted EBITDA/revenue” means Adjusted
EBITDA divided by Revenue;

“Adjusted net profit” means net profit (loss) adjust-
ed for the same one-off items as those described
for Adjusted EBITDA above, net of the tax impact,
and further adjusted for impact of tax proceedings,
impairment of non-financial assets, any one-off
financial expenses, such as early repayment fees
and deferred amortised costs arising on refinancing
arrangements, net of their tax implications;

“Capitalised development costs” means the
costs that are capitalised and have been incurred
in relation to the production of software containing
new or significantly improved functionalities by the
technology department and incurred before the
software is launched commercially or the technology
is applied on a serial basis;

“GMV" means gross merchandise value, which rep-
resents the total gross value of goods and tickets
sold on the following platforms (including value
added taxes):

(i) for the Polish Operations: Allegro.pl, Alleg
rolokalnie.pl and eBilet.pl;

(i) for the Mall Segment: Mall.cz, Mall.hu, Mall.sk,
Mall.hr, Mimovrste.com, CZC.cz;

(i) for Allegro International Segment: allegro.cz;

(iv) for the International Operations: all the platforms
operated by the Mall Segment and the Allegro In-
ternational listed in (ii) and (iii) above;

(v) for the consolidated Group: all the platforms
operated by the Group listed above;

“LTM GMV"” means GMV generated in the twelve
months prior to the balance sheet date, by the (i)
Polish Operations; (ii) Mall Segment; (i) Allegro
International Segment; (iv) International Operations,
or the consolidated Group, respectively;

“Net debt” means the sum of borrowings and lease
liabilities minus cash and cash equivalents;

“Leverage” means Net debt divided by Adjusted
EBITDA for the preceding twelve months;

“Other capital expenditure” means amounts paid

for investments in building the relevant capacity of
data centres and logistics infrastructure (mainly
APMs), equipping employees with appropriate
equipment (i.e. workstations), office equipment (e.g.
fit-out and IT devices) and copyrights;

“Take rate” represents the ratio of marketplace
revenue divided by GMV after deducting the GMV
generated by 1P retail sales (grossed up for VAT);

“Total capital expenditure” means cash outflows
in respect of property, plant and equipment and
intangible assets, and comprises capitalised devel-
opment costs and other capital expenditure; and

“Changes in working capital” means the sum of
the changes in inventory, trade and other receiva-
bles, prepayments and restricted cash, consumer
loans, trade and other liabilities and the liabilities
to employees during the period.

I. General information

The Group presents the alternative performance
measures because the Group's management
believes that they assist investors and analysts in
comparing the Group'’s performance and liquidity
across reporting periods. The Group presents GMV
as a measure of the total value of goods sold over
a certain period, which allows for growth to be
compared over different periods, including weekly,
monthly, quarterly, and annually. The Group con-
siders Adjusted EBITDA to be a useful metric for
evaluating the Group's performance as they facilitate
comparisons of the Group's core operating results
from period to period by removing the impact of,
among other things, its capital structure, asset base,
tax consequences and specific non-recurring costs.
The Group uses Adjusted EBITDA for the purposes of
calculating Adjusted EBITDA/net revenue and Adjust-
ed EBITDA/GMV. The Group presents total capital
expenditure split between capitalised development
costs and other capital expenditure in order to show
the amount of expenditures, including, among other
things, staff costs and costs of contractors and third
party service providers, incurred in relation to the
production of new or improved software before
it is put to use on the Group's various software
platforms. The Group believes this split is impor-
tant for investors to understand its amortisation
of intangible assets. The Group presents net debt
and net leverage because the Group believes these
measures provide indicators of the overall strength
of its balance sheet and can be used to assess,
respectively, the impact of the Group'’s cash position
and its earnings as compared to its indebtedness.
The Group monitors working capital to evaluate
how efficient it is at managing its cash provided by
operating activities.

allegro

The alternative performance measures are not
accounting measures within the scope of IFRS and
may not be permitted to appear on the face of
Financial Statements or footnotes thereto. These
alternative performance measures may not be
comparable to similarly titled measures of other
companies. Neither the assumptions underlying
the alternative performance measures have been
audited in accordance with IFRS or any generally
accepted accounting standards. In evaluating the
alternative performance measures, investors should
carefully consider the Financial Statements included
in this Report.

The alternative performance measures have limi-
tations as analytical tools. For example, Adjusted
EBITDA and related ratios do not reflect: the Group's
cash expenditures, or future requirements, for
capital expenditures or contractual commitments;
changes in, or cash requirements for, the Group's
working capital needs; interest expense, income
taxes or the cash requirements necessary to service
interest or principal payments, on the Group's debt;
or the impact of certain cash charges resulting from
matters that the Group does not consider to be
indicative of its ongoing operations.

In evaluating Adjusted EBITDA, investors are encour-
aged to evaluate each adjustment and the reasons
the Group considers it appropriate as a method of
supplemental analysis. In addition, investors should
be aware that the Group may incur expenses similar
to the adjustmentsin this presentation in the future
and that certain of these items could be considered
recurring in nature. The Group's presentation of
Adjusted EBITDA should not be construed as an
inference that the Group's future results will be unaf-
fected by unusual or non-recurring items. Adjusted
EBITDA has beenincluded in this Report because it
isameasure that the Group’s management uses to
assess the Group's operating performance.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
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In any case of discrepancies between the following version and the report package, the report package prevails. 17



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

Investors are encouraged to evaluate any adjust-
ments to IFRS measures and the reasons the Group
considers them appropriate for supplemental
analysis. Because of these limitations, as well as
further limitations discussed above, the alternative
performance measures presented should not be
considered inisolation or as a substitute for perfor-
mance measures calculated in accordance with IFRS.

Where applicable, the Group presents a reconcili-
ation of the Alternative Performance Measures to
the mostdirectly reconcilable line item, subtotal, or
total presented in the financial statements of the
corresponding period, separately identifying and
explaining the material reconciling items in sections
“Management'’s discussion and analysis of financial
condition and result of operations” and “Appendix
1: Reconciliation of the key Alternative Performance
Measures to Financial Statements” .

NON-FINANCIAL
MEASURES

The Group has further to the listed above Alter-
native Performance Measures, included certain
non-financial measures, including, among others,

Active Buyers and GMV per Activ

The Group has defined the non-financial meas-

ures as follows:

sites;

e Buyer.

‘Active Buyers” represents, as of the end of a pe-
riod, each unique email address connected with
a buyer that has made at least one purchase in the
preceding twelve months on any of the following

(i) for the Polish Operations: Allegro.pl,

Allegrolokalnie.pl and eBilet.pl;

(i) for the Mall Segment: Mall.cz, Mall.hu, Mall.sk,

Mall.hr, Mimovrste.com, CZC.c

Z

(i) for Allegro International Segment: allegro.cz;

(iv) for the International Operations: all the platforms
operated by the Mall Segment and Allegro Inter-

national listed in (ii) and (iii) above;

(v) for the consolidated Group: all the platforms

operated by the Group listed above;

“GMYV per Active Buyer” represents LTM GMV
divided by the number of Active Buyers as of the
end of a period, for the (i) Polish Operations; (ii)
Mall Segment; (iii) Allegro International Segment;

(iv) International Operations, or the consolidated

Group, respectively.

I. General information

allegro
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Selected consolidated

financial and operational
highlights

Income Statement, FY 2023 FY 2022 Q4 2023 Q4 2022

PLN m (audited) (audited) Change % (unaudited) (unaudited) Change %

Total revenue and other

operating income 10,250.6 9,004.9 13.8% 3,100.0 3,082.8 0.6%

of which Polish Operations 7,951.5 6,644.9 19.7% 2,397.6 2,025.0 18.4%

of which International

Operations 2,334.2 2,365.8 (1.3%) 723.6 1,060.6 (31.8%)

of which Eliminations & Other (35.2) (5.8) 507.2% (21.2) (2.8) 664.3%

EBITDA 2,414 1 2,000.5 20.7% 720.7 628.1 14.7%

of which Polish Operations 2,859.3 2,198.8 30.0% 882.5 683.7 29.1%

of which International

Operations (442.3) (198.3) 123.0% (159.0) (55.6) 185.8%

of which Eliminations & Other (2.9) — N/A (2.8) — N/A

Adjusted EBITDA 2,540.1 2152.7 18.0% 751.8 668.3 12.5%

of which Polish Operations 2,957.6 2,309.4 28.1% 905.7 707.7 28.0%

of which International

Operations (414.6) (156.8) 164.5% (151.1) (39.4) 283.4%

of which Eliminations & Other (2.9) — N/A (2.8) — N/A

EBIT 790.1 (1,182.1) N/A (150.9) 372.4 (140.5%)

Profit / (Loss) before

Income tax 500.2 (1,639.5) N/A (196.4) 262.1 (174.9%)

Net Profit / (Loss) 2841 (1,916.8) N/A (233.6) 179.6 (230.1%)
22 Il. Business report

31.12.2023 31.12.2022
Balance sheet (audited) restated ! Change %
Assets 18,538.8 19,205.8 (3.5%)
Equity 9,043.3 8,981.3 0.7%
Net Debt 4,635.9 6,266.1 (26.0%)
FY 2023 FY 2022 Q4 2023 Q4 2022
Cash Flow, PLN m (audited) (audited) Change% (unaudited) (unaudited) Change %
Net cash inflow/(outflow)
from operating activities 2,540.9 1,854.7 37.0% 896.1 854.9 4.8%
Net cash inflow/(outflow
from investing a(ctiviﬁes) (466.8)  (3,075.9) (84.8%) (120.6) (162.3) (25.7%)
Net cash inflow/(outflow
i el (883.9) 1415 (7247%)  (4558)  (6682)  (31.8%)
b il 11901 (1,079.7) N/A 319.8 244 1,210.5%
Effect of movements in (18.6) - N/A (18.6) - N/A

exchange rates on cash held

[1] For details please refer to note 3.2.3 to the Consolidated Financial Statements of Allegro.eu S.A. Group for the year

ended 31 December 2023
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Management's discussion
and analysis of financial

condition and result

of operations

2.1

Key performance indicators

The following KPIs are measures used by the Group's
management to monitor and manage operational

and financial performance:

KPls (unaudited) FY 2023 FY 2022 Change % Q4 2023 Q42022 Change %
Active Buyers (millions) 19.6 141 39.7% 19.6 141 39.7%
of which Polish Operations 14.6 14.1 4.2% 14.6 14.1 4.2%
of which International Operations 5.0 N/A N/A 5.0 N/A N/A
GMV per Active Buyer (PLN) 2,974.0 3,514.9 (15.4%) 2,974.0 3,514.9 (15.4%)
of which Polish Operations 3,739.3 3,514.9 6.4% 3,739.3 3,5614.9 6.4%
of which International Operations 724.0 N/A N/A 724.0 N/A N/A
GMV (PLN in millions) 58,373.4  52,495.7 1.2% 16,9401  15,866.9 6.8%
of which Polish Operations 54,770.5  49,388.8 10.9%  15,676.0  14,442.8 8.5%
of which International Operations 3,605.7 3,106.9 16.1% 1,264.1 1,424.1 (11.2%)
Intersegment eliminations (2.8) — N/A — — N/A
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allegro
KPIs (unaudited) FY 2023 FY 2022 Change % Q42023 Q42022 Change %
LTM GMV (PLN in millions) 58,373.4  49,388.8 18.2% 58,373.4  49,388.8 18.2%
of which Polish Operations 54,770.5  49,388.8 10.9%  54,770.5 49,388.8 10.9%
of which International Operations 3,605.7 N/A N/A 3,605.7 N/A N/A
Intersegment eliminations (2.8) N/A N/A (2.8) N/A N/A
Items sold (in millions) 1,173.8 1,050.3 11.8% 327.0 286.0 14.3%
of which Polish Operations 1,153.4 1,036.7 11.3% 318.4 279.4 13.9%
of which International Operations 20.4 13.6 49.9% 8.6 6.5 31.8%
Take Rate (%) 11.44% 10.83% 0.61pp 11.58% 10.93% 0.65pp
of which Polish Operations 11.48% 10.82% 0.66pp 11.68% 10.91% 0.77pp
of which International Operations 9.87% 12.04% (2.17pp) 8.49% 12.36% (3.87pp)
1P Gross Margin 10.65% 10.62% 0.03pp 9.86% 12.08%  (2.22pp)
of which Polish Operations 3.35% 3.11% 0.24pp (0.68%) 8.95% (9.63pp)
of which International Operations 12.30% 12.27% 0.04pp 12.92% 12.67% 0.25pp
Adjusted EBITDA (PLN in millions) 2,540.1 2,152.7 18.0% 751.8 668.3 12.5%
of which Polish Operations 2,957.6 2,309.4 28.1% 905.7 707.7 28.0%
of which International Operations (414.6) (156.8) 164.5% (151.1) (39.4) 283.4%
Intersegment eliminations (2.9) — N/A (2.8) — N/A
ﬁtd,f:rsflfefﬁi': gﬂif;'e'f%f"“e and  ,478%  23.91%  0.87pp  24.25%  21.68%  2.57pp
of which Polish Operations 37.19% 34.75% 2.44pp 37.78% 34.95% 2.83pp
of which International Operations (17.76%) (6.63%) (11.14pp)  (20.88%) (3.72%)  (17.17pp)
Adjusted EBITDA/GMV (%) 4.35% 4.10% 0.25pp 4.44% 4.21% 0.23pp
of which Polish Operations 5.40% 4.68% 0.72pp 5.78% 4.90% 0.88pp
of which International Operations (11.50%) (5.05%) (6.45pp)  (11.95%) (2.77%) (9.19pp)

[1] All LTM measures and their derivatives (Active Buyers, GMV per Active Buyer, LTM GMYV) for the International
Operations were not available for 2022, as its sole component in 2022 (the Mall Segment) is consolidated from

Q2 2022.

[2] Items sold for International Operations include only Q2-Q4 2022 for the Mall Segment and Q2-Q4 2023 for the

newly established Allegro International Segment, therefore FY growth rates are not comparable.
[3] Take Rate is a blended average take rate.
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GMV AND ACTIVE BUYERS

For FY 2023 GMV for the consolidated Group in-
creased by PLN 5,877.7 million, or 11.2% YoY from
PLN 52,495.7 million for FY 2022 to PLN 58,373.4
million for FY 2023, whereas for Q4 2024 GMV for
the consolidated Group increased by PLN 1,073.2
million, or 6.8% YoY, from PLN 15,866.9 million for
Q4 2022, to PLN 16,940.1 million.

Consolidated GMV growth in FY 2023 was based on
sound results of the Polish Operations and fuelled
by the impact of the successful commercial launch of
Allegro.cz marketplace on 9 May 2023 (representing
100% of the newly created Allegro International
Segmentin FY 2023). This was partially offset by the
decrease in the Mall Segment's GMV reflecting the
impact of seven quarters of continually contracting
retail sales in the Czech Republic on the largely
consumer discretionary 1P legacy business of the
Mall Segment.

For FY 2023 GMV of the Polish Operations increased
by 10.9% YoY, while GMV growth in Q4 2023 reached
8.5% YoY. From the quarterly perspective, YoY GMV
growth was gradually decelerating from the Q1 2023
YoY growth rate of 14.0% to Q3 2023 growth rate of
10.5% due to trading down by customers impacted
by declining real wages and looking for value in
the market. As a result they continued to increase
shopping frequency with Allegro with the number
of transactions growing in the low teens while the
change in the average value of these transactions
gradually fell towards a low single digit decline from
Q2 2023. This trading down effect in Q4 2023 was
coupled with an inflated YoY comparative base,
reflecting increased demand in Q4 2022 driven by
war in the Ukraine and purchases of higher value
items related to expected difficult winter conditions.
As a result, in Q4 2023, the Group noted a further
slow-down in GMV growth to 8.5% as consumers
continued to restrict spending during the Christmas
period, despite a return to growth in real incomes
as inflation fell. Overall, the Allegro marketplace
showed its resilience in difficult trading conditions
throughout 2023 as its proposition of everyday
shopping on the widest selection at attractive prices
continued to provide relevant solutions for Polish
consumers. Organic growth in GMV was further
supported by continued growth in Smart! users,
strong performance of price benchmarking and

26

pricing assistance and rapid adoption of Allegro Pay
services. eBilet, the ticketing subsidiary, contributed
0.1pp positive growth to the Q4 GMV growth, while
from the annual perspective eBilet contributed
0.4pp positive growth to the FY 2023 GMV growth.

These impacts were anticipated by the Group man-
agement, reflected in the outlook for Q4 2023 and
subsequently confirmed by slowing Polish retail
sales data.

Active Buyers of the Polish Operations grew by 4.2%
YoY and by 1.2% QoQ, adding nearly 600 thousand
buyers during the year and reaching 14.6 million
at the end of FY 2023. Q4 2023 was the seventh
consecutive quarter of growth in Active Buyers,
reflecting the success of Allegro’'s marketing focus on
price, selection and loyalty which yielded a positive
impact on new shopper acquisition. The average
annual spend per buyer kept on growing as the
structural shift to online shopping continues, with
GMV per Active Buyer reaching PLN 3,739 for Polish
Operations, up by 6.4% Yov.

Overall GMV contributed to the Group by the
International Operations rose 16.1% YoY. This in-
creaseinlarge partreflected only three quarters of
consolidation in the prior year versus a full year in
2023. While the newly launched Allegro International
Segment provided PLN 662.2 million of GMV from
its successful launch in May 2023, the Mall segment
was contracting and lost PLN 875.7 million of GMV,
or 28.2%, in the three comparable quarters of Q2-
Q4 2023.

Active Buyers of the International Operations grew
by 19.2% YoY (pro-forma) to reach 5 million. This
growth was driven by excellent performance of
Allegro International Operations which arrived at
1.6 million buyers (of which 0.6 million were Active
Buyers of the Mall Segment) since its launch in Q2
2023, while the Mall Segment'’s Active Buyers number
declined by 3.9% YoY to 4 million. Such evolution of
the Active Buyers' base of the International Opera-
tions underlines strength of Allegro.cz marketplace
performance, attracting Czech customers thanks
to the unparalleled selection and attractive pricing
of its offers.
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ADJUSTED EBITDA

The Group's Adjusted EBITDA increased by PLN
387.4 million, or 18.0% YoY from PLN 2,152.7 million
to PLN for FY 2022 to PLN 2,540.1 million for FY
2023, whereas for Q4 2023 Adjusted EBITDA for the
consolidated Group increased by PLN 83.5 million,
or 12.5% YoY, from PLN 668.3 million for Q4 2022,
to PLN 751.8 million for Q4 2023.

The Adjusted EBITDA of the Polish Operations in-
creased by 28.1% for FY 2023 to reach PLN 2,957.6
million. The growth in Q4 2023 was 28.0% Yoy, se-
quentially lower than 32.4% in Q3 2023, however
once again exceeding Management's expectations.
Excellent development of the Polish Operations prof-
itability, both in Q4 and FY 2023, was an outcome
of strong marketplace revenue growth, additionally
fuelled by increasing and highly margin accretive
Advertising and Allegro Pay revenues. These impacts
were partially offset by increases in Net Costs of
Delivery and Marketing expenses. SG&A costs were
maintained under tight control throughout the year.

Outside of Poland, the launch phase of Allegro.cz
produced PLN 208.8 million of start-up losses in FY
2023. The new marketplace had a strong Q4 2023
as GMV more than doubled sequentially while loss
to GMV margin fell slightly despite heavy adver-
tising campaigns, producing an Adjusted EBITDA
loss of PLN 109.2 million. The legacy Mall Segment
produced a full year Adjusted EBITDA loss of PLN
204.6 million, of which PLN 40.7 million was incurred
in Q4. Despite a 36.0% contraction in GMV in Q4 as
the Management reduced selection and marketing
spend to focus on profitability, cost cutting ensured
that the Q4 deficit grew by only 3.4% YoY.

allegro

For FY 2023 the Take Rate for the Group reached
11.44%, up by 0.61pp YoY, whereas for Q4 2023, Take
Rate reached 11.58%, up by 0.65pp YoY. For the
Polish Operations Take rate improved by 0.66pp to
11.48% in FY 2023 and by 0.77pp to 11.68% in Q4
2023. These improvements reflect predominantly
changes to rate cards and raised co-financing fees
for Smart! Deliveries implemented since July 2023

For FY 2023 the Group consolidated GMV margin
was 4.35% compared to 4.10% a year ago. For Q4
2023, Group Consolidated GMV margin was 4.44%
compared to 4.21% for Q4 2022. GMV margin for
the Polish Operations segmentincreased by 0.72pp
YoY to 5.40% for FY 2023 and by 0.88pp YoY to
5.78% for Q4 2023. These higher GMV margins in
Poland reflect aforementioned improvements in
the Take Rate, partly offset by delivery contracts
indexation effective from November, coupled with
growth in advertising revenues, improvements to
the economics of the Smart! Programme and tight
control of staff costs and operating expenses.
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THE FOLLOWING TABLES PRESENT A RECONCILIATION BETWEEN REPORTED AND ADJUSTED
EBITDA FOR THE PERIODS UNDER REVIEW:

Reconciliation of Adjusted

EBITDA, PLN m (unaudited) FY 2023  FY 2022 Change % Q42023 Q42022 Change%
EBITDA Group 2,4141 2,000.5 20.7% 720.7 628.1 14.7%
EBITDA Polish Operations 2,859.3 2,198.8 30.0% 882.5 683.7 29.1%
Regulatory proceeding costs "] 0.2 3.3 (95.0%) 01 2.3 (94.2%)
cGcl;gtLép[z]restructur|ng and development 256 46.6 (45.0%) 71 6.8 4.3%
Donations to various public benefit

organisations ! g 3.0 (83.4%) - - N/A
Bonus for employees and funds spent

on protective equipment against — 0.4 (100.0%) — — N/A
COVID-19 ™

Allegro Incentive Plan ! 70.0 47.7 46.7% 16.0 14.2 121%
Transaction costs © — 3.2 (100.0%) — 0.5 (100.0%)
Employees restructuring cost " 2.0 6.3 (68.3%) — 0.1 (100.0%)
Adjusted EBITDA Polish Operations 2,957.6 2,309.4 28,1% 905.7 707.7 28.0%
EBITDA International Operations (442.3) (198.3) 123.0% (159.0) (55.6) 185.8%
Regulatory proceeding costs [l 0.4 — N/A — — N/A
Sc::ttépmrestructunng and development 13.9 34.0 (59.2%) 6.3 10.8 (41.6%)
Allegro Incentive Plan ¥ 7.8 4.8 61.5% 1.6 2.7 (40.4%)
Employees restructuring cost [”! 5.7 2.7 108.6% — 2.7 (100.0%)
Adjusted EBITDA International

Opjerations (414.6) (156.8) 164.5% (151.1) (39.4) 283.4%
Eliminations & Other (2.9) — N/A (2.8) — N/A
Adjusted EBITDA Group 2,5401 2,152.7 18.0% 751.8 668.3 12.5%
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Reconciliation of Adjusted

EBITDA, PLN m (unaudited) FY 2023 FY 2022 Change % Q4 2023 Q42022 Change %
EBITDA International Operations (442.3) (198.3) 123.0% (159.0) (55.6) 185.8%
EBITDA Mall Segment (218.6) (198.3) 10.2% (46.8) (55.6) (15.8%)
Regulatory proceeding costs "l 0.4 — N/A — — N/A
Sc;'gttg)mrestructurmg and development 0.2 340 (99.5%) 45 10.8 (58.5%)
Allegro Incentive Plan 7.8 4.8 61.5% 1.6 2.7 (40.4%)
Employees restructuring cost ["! 5.7 2.7 108.6% — 2.7  (100.0%)
Adjusted EBITDA Mall Segment (204.6) (156.8) 30.5% (40.7) (39.4) 3.4%
EBITDA Allegro International

Segment (222.5) — N/A (111.0) — N/A
(C:%Jgtl;plzgestructurmg and development 137 . N/A 18 o N/A
Adjusted EBITDA Allegro

International Segment (208.8) - N/A (109.2) - N/A
Eliminations & Other (1.2) — N/A (1.2) — N/A
Adjusted EBITDA International (414.6)  (156.8) 164.5%  (1511)  (39.4)  283.4%

Operations

[1] Represents legal costs mainly related to non-recurring regulatory proceedings, legal and expert fees and settlement
costs.

[2] Represents legal and financial due diligence and other advisory expenses with respect to:

- potential acquisitions or discontinued acquisition projects,
- integration and other advisory expenses with respect to signed and/or closed acquisitions,
+ non-employee restructuring cost.

[3] Represents donations made by the Group to support health service and charitable organisations and NGOs during
the COVID-19 pandemic and to provide humanitarian aid to people affected by the war in Ukraine.

[4] Represents expenses incurred by the Group to buy employees’ protective equipment against COVID-19 and to
pay employees’ bonuses for the purchase of equipment necessary to enable them to work remotely during the
COVID-19 pandemic.

[5] Represents the costs of the Allegro Incentive Plan, under which awards in the form of Performance Share Units
("PSU") and Restricted Stock Units (“/RSU") are granted to Executive Directors, Key Managers and other employees.

[6] Represents pre-acquisition advisory fees, legal, financial, tax due diligence and other transactional expenses
incurred in relation to the completed acquisition of Mall Group a.s. and WE|DO CZ s.r.o.

[7] Represents certain payments related to reorganisation of the Management Boards of the parent entity and the
underlying operating entities, as well as redundancy payments for employees affected by restructuring projects.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 29
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2.2.

Review of the Group financial and operational results

2.2.1.

REVIEW OF ALLEGRO.EU GROUP FINANCIAL AND OPERATIONAL RESULTS

The following tables present the Group’s summary
consolidated statements of comprehensive income
for FY 2023, FY 2022, Q4 2023 and Q4 2022.

Consolidated Group

Consolidated statement

of comprehensive FY 2023 FY 2022 Q42023 Q4 2022

income, PLN m (audited) (audited) Change %  (unaudited) (unaudited) Change %
GMV 58,373.4 52,495.7 11.2% 16,940.1 15,869.9 6.8%
of which 1P 3,082.7 3,191 (3.4%) 980.9 1,410.5 (30.5%)
of which 3P 55,290.7 49,304.6 12.1% 15,959.2 14,456.4 10.4%
I:Lar'art?:gri‘r‘“goar:]‘g other 10,250.6 9,004.9 13.8% 3,100.0 3,082.8 0.6%
Revenue 10,185.3 9,004.9 13.1% 3,034.7 3,082.8 (1.6%)
Marketplace revenue 6,327.5 5,340.8 18.5% 1,847.5 1,580.1 16.9%
Price comparison revenue 207.9 193.8 7.2% 60.8 60.2 1.0%
Advertising revenue 833.4 612.3 36.1% 260.8 200.3 30.2%
Retail revenue 2,598.8 2,694.7 (3.6%) 817.1 1,180.3 (30.8%)
Logistic Service Revenue 140.5 87.2 61.2% 56.4 32.9 71.3%
Other revenue 77.2 761 1.4% (7.9) 29.0 (127.4%)
Other operating income 65.2 — N/A 65.2 — N/A
Operating expenses (7,836.5) (7,004.4) 11.9% (2,379.3) (2,454.7) (3,1%)
Payment charges (159.6) (154.8) 3.1% (45.1) (45.1) (0.1%)
Cost of goods sold (2,322.1) (2,408.0) (3.6%) (736.6) (1,037.6) (29.0%)
Net costs of delivery (2,307.6) (1,773.4) 30.1% (705.7) (571.7) 23.4%
Marketing service expenses (1,231.7) (971.1) 26.8% (436.6) (335.5) 30.1%
Staff costs (1,169.5) (1,015.8) 15.1% (289.0) (278.2) 3.9%
IT service expenses (201.9) (173.7) 16.2% (54.9) (50.2) 9.4%
Other expenses (396.3) (437.3) (9.4%) (105.8) (118.5) (10.7%)
e e D) 67O, GeTH 68 (T4 (eow
Transaction costs — (3.2) (100.0%) — (0.5) (100.0%)
Operating profit before

amortisation and

depreciation Impairment 2,4141 2,000.5 20.7% 720.7 628.1 14.7%

losses of non-current non-
financial assets (EBITDA)

30

Il. Business report

allegro

YoY growth rates for FY 2023 are not meaningful
as Mall Segment was not consolidated in Q1 2022.
Detailed discussion on key data in this table is
presented in the following sections concerning
the results of Polish Operations and International
Operations, respectively.

For areconciliation between Group results and the
Polish and International Operations, please refer to
the Appendix 2 to this report.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails.
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2.2.2
RESULTS OF THE POLISH OPERATIONS

The following tables present the Group’s summary
consolidated statements of comprehensive income
for FY 2023, FY 2022, Q4 2023 and Q4 2022.

Polish Operations

Consolidated statement

of Comprehensive FY 2023 FY 2022 Q4 2023 Q4 2022

income, PLN m (audited) (audited) Change % (unaudited) (unaudited) Change %
GMV 54,770.5 49,388.8 10.9% 15,676.0 14,442.8 8.5%
of which 1P 584.2 574.8 1.6% 221.6 228.3 (2.9%)
of which 3P 54,186.3 48,814.0 11.0% 15,454 .4 14,214.5 8.7%
Igfr'a’t?r‘: ge’i‘,‘:goanqg other 7,951.5 6,644.9 19.7% 2,397.6 2,025.0 18.4%
Revenue 7,886.2 6,644.9 18.7% 2,332.3 2,025.0 15.2%
Marketplace revenue 6,218.5 5,281.7 17.7% 1,804.7 1,550.2 16.4%
Price comparison revenue 207.9 194.0 7.2% 60.8 60.2 1.0%
Advertising revenue 830.4 607.4 36.7% 2601 198.3 31.2%
Retail revenue 486.1 483.9 0.4% 181.8 188.7 (3.7%)
Logistic Service Revenue 53.7 275 95.2% 20.3 8.8 129.7%
Other revenue 89.6 50.4 77.8% 4.7 18.8 (74.8%)
Other operating income 65.2 — N/A 65.2 — N/A
Operating expenses (5,092.2) (4,446.1) 14.5% (1,515.0) (1,341.3) 13.0%
Payment charges (139.9) (143.7) (2.6%) (38.2) (40.2) (4.9%)
Cost of goods sold (469.8) (468.9) 0.2% (183.0) (171.8) 6.5%
Net costs of delivery (2,230.6) (1,760.5) 26.7% (673.1) (565.2) 19.1%
Marketing service expenses (879.6) (762.4) 15.4% (279.2) (231.2) 20.8%
Staff costs (824.5) (757.2) 8.9% (208.0) (187.2) 11.1%
IT service expenses (170.6) (152.5) 11.9% (46.9) (43.9) 6.8%
Other expenses (330.8) (331.8) (0.3%) (80.6) (84.9) (5.0%)
Eﬁ;gggfg%egémf;fa‘ggets (46.4) (65.9) (29.7%) (6.0) (16.3) (63.4%)
Transaction costs — (3.2) (100.0%) — (0.5) (100.0%)
Operating profit before

amortisation and

depreciation Impairment 2,859.3 2,198.8 30.0% 882.5 683.7 291%

losses of non-current non-
financial assets (EBITDA)
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REVENUE AND OTHER OPERATING
INCOME

Revenue and other operating income increased
by PLN 1,306.5 million, or 19.7%, from PLN 6,644.9
million for FY 2022 to PLN 7,951.5 million for FY 2023,
whereas for Q4 2023 revenue increased by PLN
372.6 million, or 18.4%, from PLN 2,025.0 million for
Q4 2022 to PLN 2,397.6 million for Q4 2023. This
increase resulted primarily from strong performance
in the 3P marketplace, Advertising and Allegro Pay
revenues. Main drivers of key revenue streams are
described below.

MARKETPLACE REVENUE

Marketplace revenue increased by PLN 936.8 million,
or 17.7%, from PLN 5,281.7 million for FY 2022 to PLN
6,218.5 million for FY 2023, whereas for Q4 2023
marketplace revenue increased by PLN 254.5 million,
or 16.4% from PLN 1,550.2 million for Q4 2022 to PLN
1,804.7 million for Q4 2023. This increase resulted
primarily from 3P GMV growth which for FY 2023
reached 11.0% YoY (and up by 8.7% YoY in Q4 2023)
in combination with a higher Take Rate. Changes in
commission rates and two increases in co-financing
charges for Smart! free deliveries, in August 2022
and July 2023, resulted in Take Rates being up by
0.66pp YoY in FY 2023 and 0.77pp in Q4 2023.

allegro

ADVERTISING REVENUE

Advertising revenue increased by PLN 223.0 million,
or 36.7%, from PLN 607.4 million for FY 2022 to PLN
830.4 million for FY 2023, whereas for Q4 2023
advertising revenue increased by PLN 61.8 million,
or 31.2%, from PLN 198.3 million for Q4 2022 to PLN
260.1 million for Q4 2023. This increase resulted
primarily from further improvements in sponsored
ads reflecting higher CPC rates, as well as increased
inventory and more participating merchants. Ad-
vertising revenue continued to grow ahead of GMV,
rising to 1.52% as a percentage of GMV for FY 2023,
up by 0.29 pp versus FY 2022.

OTHER REVENUE AND OTHER OPERATING
INCOME

Other revenue increased by PLN 39.2 million, or
77.8%, from PLN 50.4 million for FY 2022 to PLN 89.6
million for FY 2023, whereas for Q4 2023 other rev-
enue decreased by PLN 14.1 million, or 74.8%, from
PLN 18.8 million for Q4 2022 to PLN 4.7 million for
Q4 2023. Other Operating Income amounted to PLN
65.2 million in both Q4 and FY 2023 as compared to
nil in comparative periods. Other Operating Income
reflects results from fair value valuation and sales of
consumer loans portfolios originated by Allegro Pay
to the Group's financing partner, which reached the
materiality threshold to be presented separately in
Q4 2023, previously presented within Other Reve-
nue. The value for Q4 2023 includes retrospective
cumulative adjustment of PLN 39.0 million for the
first nine months of 2023, which was reclassified
from Other Revenue to Other Operating Income.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 33



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

OPERATING EXPENSES

Operating expenses increased by PLN 646.1 million,
or 14.5%, from PLN 4,446.1 million for FY 2022 to
PLN 5,092.2 million for FY 2023, whereas for Q4 2023
operating expenses increased by PLN 173.8 million,
or 13.0%, from PLN 1,341.3 million for Q4 2022 to
PLN 1,515.0 million for Q4 2023. These increases
resulted primarily from higher net costs of delivery,
marketing expenses, IT service expenses and staff
costs.

NET COSTS OF DELIVERY

Net costs of delivery increased by PLN 470.1 million,
or 26.7%, from PLN 1,760.5 million for FY 2022 to
PLN 2,230.6 million for FY 2023, whereas for Q4
2023 net costs of delivery increased by PLN 107.8
million, or 19.1%, from PLN 565.2 million for Q4 2022
to PLN 673.1 million for Q4 2023. These increases
resulted primarily from further growth in the volume
of transactions in FY 2023 relative to the prior year
and increase in unit costs resulting from indexation
of delivery contract costs effective from Novem-
ber 2022 and November 2023. Such inflationary
pressure was partially mitigated by a change in
delivery mix.

In November 2022, the Group introduced changes
to the SMART! terms and pricing, with the intention
of improving the programme’s profitability. From
21 November price of the annual Allegro SMART!
subscriptions that are renewed or newly purchased
increased to PLN 59.90 from PLN 49.00 and the
minimum order value for purchase amounts from
one seller to qualify for free delivery increased to
PLN 45 from PLN 40 for APMs and PUDO points, and
to PLN 65 from PLN 40 for courier deliveries. The
impact of these changes helped to offset partially
the impact of higher delivery costs per parcel.

Share of more expensive courier deliveries fell
by 6.6pp in FY 2023 versus the prior year period,
whereas for Q4 2023 share of courier in the delivery
mix was down by 7.9pp YoY. Overall, the average
cost of a subsidised package delivery increased by
7.0% in FY 2023 vs the prior year, while for Q4 2023
it was up by 7.5% Yov.

34

Net costs of delivery mainly represent the excess of
SMART! free delivery costs over the revenues earned
from SMART! subscriptions, while co-financing con-
tributions from sellers are recorded as marketplace
revenue and thus included in the Take Rate.

MARKETING SERVICE EXPENSES

Marketing service expensesincreased by PLN 117.2
million, or 15.4%, from PLN 762.4 million for FY 2022
to PLN 879.6 million for FY 2023, whereas for Q4
2023 marketing service expenses increased by PLN
48.1 million, or 20.8%, from PLN 231.2 million for Q4
2022 to PLN 279.3 million for Q4 2023.

Marketing service expenses as a percentage of GMV
increased YoY by 0.07 pp to 1.61% for FY 2023 and
by 0.18 pp to 1.78% for Q4 2023. The Group invested
more mainly in PPC expenses to boost internet
traffic acquisition, and to a smaller extent in brand
and promotional advertising as well as in its buyer
protection programme. In 2023 the Group held
eight Allegro Days promotional events and “Black
Week” was extended to cover a three week period,
as compared to six and one in 2022, respectively.
These events were responsible for the increase in
brand and promotional spend relative to GMV.

STAFF COSTS

Staff costs increased by PLN 67.3 million, or 8.9%,
from PLN 757.2 million for FY 2022 to PLN 824.5
million for FY 2023, whereas for Q4 2023 staff costs
increased by PLN 20.8 million, or 11.1%, from PLN
187.2 million for Q4 2022 to PLN 208.0 million for Q4
2023. This full year increase by less than GMV growth,
resulted primarily from well controlled growth in
headcount in combination with moderate growth
in base salaries.

Overall, starting from Q2 2022 net recruitment
slowed significantly, reflecting focus on efficiency
and productivity improvements, with headcount
at the end of 2023 lower by 1.6% YoY. From the
quarterly perspective headcount was up by 2.3%vs.
Q3 2023. With such headcount evolution, the YoY
staff costs dynamics was predominantly driven by
increase in base salaries and costs of the Allegro
Incentive Plan.

Il. Business report

OTHER EXPENSES

Other expenses decreased by PLN 0.9 million, or
0.3%, from PLN 331.8 million for FY 2022 to PLN
330.8 million for FY 2023, whereas for Q4 2023
other expenses decreased by PLN 4.2 million, or
5.0%, from PLN 84.9 million for Q4 2022 to PLN
80.6 million for Q4 2023. These decreases resulted
primarily from reducing spending on contractor
services and consulting for FY 2023 with additional
positive impact in Q4 2023 from lower rental costs
stemming from optimisation of office space used,
within the scope of the Fit to Grow efficiency project.

FIT TO GROW PROJECT

In Q4 2022 the Group started to implement an
efficiency project named “Fit to Grow”. One of the
Group's seven priorities announced during Q3 2022,
“Fit to Grow” comprised three pillars. Firstly, the
organisational efficiency stream targeted creation
of a comprehensive organisation chart covering all
resources, strengthening cost control and people
management processes as well as driving produc-
tivity improvements. This has resulted in reduction
in the Group headcount by 4.8% YoY in Q4, mostly
in the Mall Segment.

allegro

Secondly, a cost avoidance and savings pillar scaled
down the operating costs and capital expense bases
through optimisations and tightening the cost con-
trol across the Allegro Group without affecting the
day-to-day business or the ability to grow profitably.
Lastly, the project management and capital alloca-
tion stream aimed to implement a company-wide
process of careful selection of investment projects,
monitoring of resource allocation and review of
project results. By refocusing on costs, efficiency,
capital expenditure and returns on investment, the
Management aimed to improve operating leverage
and capital investment metrics to free up more cash
flow to support the Group's growth priorities. A ded-
icated team led the Group wide effort with further
savings and efficiencies continuing to be targeted
in business as usual mode. The Group estimates
the approximately PLN 250 million was saved (cf.
the Group's original cost outlays planned for the
year) throughout FY 2023 as a result of Fit to Grow,
while lasting effects are expected from the cultural
mindset changes and the project management and
capital allocation stream.

OPERATING PROFIT BEFORE AMORTISATION, DEPRECIATION AND IMPAIRMENT
LOSSES OF NON-CURRENT NON-FINANCIAL ASSETS (EBITDA)

EBITDA increased by PLN 660.4 million, or 30.0%,
from PLN 2,198.8 million for FY 2022 to PLN 2,859.3
million for FY 2023, whereas for Q4 2023 EBITDA
increased by PLN 198.8 million, or 29.1%, from PLN
683.7 million for Q4 2022 to PLN 882.5 million for
Q4 2023. This increase resulted primarily from the
factors described in the section 2.2.2.1. above.

Adjusted EBITDA for the Polish Operations increased
to PLN 905.7 million, up by 28.0% for Q4 2023, set-
ting the Adjusted EBITDA growth for FY 2023 at
28.1% YoY, reaching PLN 2,957.6 million.

Adjusted EBITDA includes PLN 98.3 million of one-off
EBITDA adjustments reported in FY 2023, compared
to PLN 110.6 million one-offs reported in the prior
year. Key adjustments to EBITDA in the current peri-
od included PLN 25.6 million of Group restructuring
and development costs, as well as PLN 70.0 million
of costs related to the Allegro Incentive Plan, under
which awards in the form of Performance Share
Units ("PSU") and Restricted Stock Units (“RSU")
are granted to Executive Directors, Key Managers
and other employees, of which PLN 16.0 million was
incurred in Q4 2023.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
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2.2.3

RESULTS OF THE INTERNATIONAL OPERATIONS

The following KPIs are measures used by the Group's
management to monitor and manage operational
and financial performance of the International Oper-
ations. International Operationsinclude the results
of two reportable segments: Mall Segment and
a newly operational Allegro International Segment.
Results of the Polish Operations are not included
in this section.

Results for the Mall Segment presented for FY 2022
include only the results for Q2-Q4 2022 as pre-ac
quisition results do not form part of the Group's
consolidated results. Thisimpacts the YoY dynamics
for FY 2023 presented below, as the results of the
Mall Segment were consolidated by the Group for
FY 2023 as compared with only three quartersin FY
2022 (Mall Group Acquisition was closed on 1 April
2022).

Allegro International Segment is a newly created
segment covering the business-to-consumer (B2C)
e-commerce platform, Allegro.cz, trading on the
territory of the Czech Republic, comprising the
online marketplace and relevant services such as
advertising and logistics operations. This segment
was identified following the launch of Allegro.cz on
May 9th, 2023, hence there is no prior year com-
parative data.

KPls (unaudited) FY 2023 FY 2022 Change % Q4 2023 Q4 2022 Change %
Active Buyers (millions) [ 5.0 N/A N/A 5.0 N/A N/A
of which Mall Segment 4.0 N/A N/A 4.0 N/A N/A
of which Allegro International

Segment 1.6 N/A N/A 1.6 N/A N/A
Intersegment eliminations (0.6) N/A N/A (0.6) N/A N/A
GMV per Active Buyer 724.0 N/A N/A 724.0 N/A N/A
(PLN)

of which Mall Segment 755.0 N/A N/A 755.0 N/A N/A
of which Allegro International

Segment 415.9 N/A N/A 415.9 N/A N/A
GMV (PLN in millions) 3,605.7 3,106.9 16.1% 1,264.1 1,424.1 (11.2%)
of which Mall Segment 3,031.1 3,106.9 (2.4%) 911.8 1,424.1 (36.0%)
of which Allegro International

Segment 662.2 N/A N/A 410.6 N/A N/A
Intersegment eliminations (87.7) — N/A (58.3) — N/A
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KPIs (unaudited) FY 2023 FY 2022 Change % Q4 2023 Q4 2022 Change %
LTM GMV (PLN in millions) [l 3,605.7 N/A N/A 3,605.7 N/A N/A
of which Mall Segment 3,031.1 N/A N/A 3,031.1 N/A N/A
g’;‘g’ﬂgﬁt"‘” egro International 662.2 N/A N/A 662.2 N/A N/A
Intersegment eliminations (87.7) N/A N/A (87.7) N/A N/A
Items sold (in millions) 20.4 13.6 49.9% 8.6 6.5 31.8%
of which Mall Segment 12.8 13.6 (6.1%) 3.7 6.5 (43.2%)
gfe gg;(e:fr; tAIIegro International 8.0 . N/A 52 . N/A
Intersegment eliminations (0.4) — N/A (0.3) — N/A
Take Rate (%) 2 9.87% 12.04% (2.17pp) 8.49% 12.36% (3.87pp)
of which Mall Segment 13.32% 12.04% 1.28pp 13.32% 12.36% 0.96pp
g’;‘gﬂgﬁf‘”eg’ o International 6.60% N/A N/A 6.41% N/A N/A
1P Gross Margin 12.30% 12.27% 0.04pp 12.92% 12.67% (0.25pp)
of which Mall Segment 12.03% 12.27% (0.24pp) 12.25% 12.67% (0.43pp)
%2”5252’21“” egro International N/A N/A N/A N/A N/A N/A
ﬁ?ﬁ?::i? EBITDA (PLN in (414.6) (156.8)  164.5% (151.1) (30.4)  283.4%
of which Mall Segment (204.6) (156.8) 30.5% (40.7) (39.4) 3.4%
gfe‘ggjg’,;f‘” egro International (208.8) N/A N/A (109.2) N/A N/A
Intersegment eliminations (1.2) — N/A (1.2) — N/A
Adjusted EBITDA/revenue (%) (17.76%) (6.63%) (11.14pp) (20.88%) (3.72%) (1717pp)
of which Mall Segment (8.80%) (6.63%) (2.17pp) (5.61%) (3.72%) (1.88pp)
gfe nggz tA//egro International (371.93%) N/A N/A (296.42%) N/A N/A
Adjusted EBITDA/GMV (%) (11.50%) (5.05%) (6.45pp) (11.95%) (2.77%) (9.19pp)
of which Mall Segment (6.75%) (5.05%) (1.70pp) (4.47%) (2.77%) (1.70pp)
of which Allegro International (31.53%) NA N/A (26.59%) N/A N/A

Segment

[1] All LTM measures and their derivatives (Active Buyers, GMV per Active Buyer, LTM GMYV) for the International
Operations are not available for 2022, as its sole component in 2022 (the Mall Segment) is consolidated for the
first time since Q2 2022 while the newly formed Allegro International Segment was established in Q2 2023.

[2] Take Rate is a blended average take rate.
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THE FOLLOWING TABLE PRESENTS SELECTED CONSOLIDATED FINANCIAL DATA
FOR THE INTERNATIONAL OPERATIONS FOR FY 2023 AND FY 2022.

International Operations

Consolidated statement Mall Segment Allegro International Eliminations Total

of comprehensive income

(audited), PLN m FY 2023 FY 2022 Change % FY 2023 FY 2022 Change % FY 2023 FY 2022 Change % FY 2023 FY 2022 Change %
GMV 3,031.1 3,106.9 (2.4%) 662.2 — N/A (87.7) — N/A 3,605.7 3,106.9 16.1%
of which 1P 2,501.3 2,616.3 (4.4%) — — N/A — — N/A 2,501.3 2,616.3 (4.4%)
of which 3P 529.8 490.6 8.0% 662.2 — N/A (87.7) — N/A 1,104.4 490.6 1251%
jotal reventie and other operating 2,325.3 2,365.8 (1.7%) 56.1 — N/A (47.2) — — 2,334.2 2,365.8 (1.3%)
Revenue 2,325.3 2,365.8 (1.7%) 56.1 — N/A (47.2) — N/A 2,334.2 2,365.8 (1.3%)
Marketplace revenue 70.6 59.1 19.5% 43.7 — N/A (5.3) — N/A 109.0 59.1 84.5%
Advertising revenue 10.6 4.9 116.8% 5.1 — N/A (11.1) — N/A 4.6 4.9 (5.8%)
Retail revenue 2,116.1 2,214.4 (4.4%) — — N/A — — N/A 2,116.1 2,214.4 (4.4%)
Logistic Service Revenue 93.2 59.7 56.2% 7.3 — N/A (13.7) — N/A 86.9 59.7 45.5%
Other revenue 34.8 27.7 25.6% — — N/A (17.1) — N/A 17.7 27.7 (36.2%)
Other operating income — — — — — — — — — — _ —
Operating expenses (2,543.9) (2,564.1) (0.8%) (278.6) — N/A 45.9 — N/A (2,776.6) (2,564.1) 8.3%
Payment charges (14.4) (11.1) 29.8% (5.2) — N/A — — N/A (19.7) (11.1) 76.8%
Cost of goods sold (1,861.5) (1,942.8) (4.2%) = — N/A 5.8 — N/A (1,855.8) (1,942.8) (4.5%)
Net costs of delivery (69.9) (12.9) 443.3% (15.6) — N/A 8.6 — N/A (76.9) (12.9) 497.8%
Marketing service expenses (194.8) (208.7) (6.7%) (177.9) — N/A 17.5 — N/A (355.2) (208.7) 70.2%
Staff costs (291.5) (258.6) 12.7% (55.3) — N/A 1.7 — N/A (345.1) (258.6) 33.4%
IT service expenses (33.8) (21.2) 59.5% (3.6) — N/A — — N/A (37.5) (21.2) 76.7%
Other expenses (76.5) (107.7) (28.9%) (20.8) — N/A 12.4 — N/A (85.0) (107.7) (21.1%)
het Impairment losses on financial and (1.3) (1.0) 23.3% ©0.1) — N/A — — N/A (1.4) (1.0) 33.0%
Operating profit before amortisation

ﬁ?ﬂ ;‘:";’jﬁfrf'fn"o'nmﬁsg,:';f;t;:::te: (218.6) (198.3) 10.2% (222.5) — N/A (1.2) — N/A (442.3) (198.3) 123.0%

(EBITDA)

Note: YoY growth rates for the Mall Segment in FY 2023 are not meaningful as it was not consolidated in Q1 2022.
The table below presents pro-forma key financial data for the Mall Segment to consistently present trends versus FY
2022
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INTERNATIONAL OPERATIONS - MALL SEGMENT: FY 2023 VS PROFORMA FY 2022

The following table presents estimates of selected
pro-forma information for the Mall Segment as com-
parative financial data for the full twelve months of
FY 2022, based on the acquired organisational struc
ture that has continued to operate post acquisition.

Results of entities that were carved out from the
Mall Group a.s. by its previous owners, as they did
not form part of the agreed acquisition perimeter,
have been excluded from this selected pro-forma
historical financial information.

Selected pro-forma financial data for Mall FY 2022 Change %
Segment, PLN m (unaudited) FY 2023 pro-forma I pro-forma
GMV 3,031.1 3,910.9 (22.5%)
Revenue 2,325.3 2,996.8 (22.4%)
Adjusted EBITDA (204.6) (197.0) 3.9% @
LTM Active Buyers (millions) 4.0 4.2 (3.9%)
GMV per Active Buyer (PLN) 755.0 936.3 (19.4%)

[1] historical GMV data for Mall based on pro-forma for the same organisational structure as acquired by the Group

Pro-forma historical financial information for the
Statement of Comprehensive Income in the same
form and level of detail used by the Group is not
available at the time of this report. Pre-acquisition,
the Mall Segment operated using a different chart
of accounts and historical results include the re-
sults of entities carved out during the course of its
financial year ending 31 March 2021. The Group's
management has concluded that preparing fully
comparable pro-forma information for the prior
year pre-acquisition for all financial information
included by the Group in its consolidated financial
statements would be too costly to prepare and of
minimal additional value to the user of this manage-
ment report relative to the five pro-forma historical
metrics presented above.
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GMV

Pro-forma GMV for the Mall Segment for FY 2023
declined by 22.5% YoY, driven by a 25.6% and 11.0%
YoY declines in 1P and 3P GMV, respectively. Perfor-
mance reflects continued weaker consumer demand
in the countries of operations of the Mall Segment
in FY 2023, which impacted both GMV and margins.

This weak FY 2023 trading environment is the result
of a combination of three key factors. Firstly, like
most of Central Europe, the countries where the
Mall Group operates experienced a significant ac-
celeration in inflation in 2022 (ranging from 9.3% in
Slovenia to 15.3% in Hungary) which, despite slowing
down on average, continued at high levels in 2023
(from 7.2% in Slovenia to 17.0% in Hungary) %, Such
inflation imposed pressure on disposable incomes
whichin turn negatively impacted retail sales, driving
range of real terms YoY change in the Mall Group's
footprint from - 4.1% in Slovenia to - 6.7% in Slova-
kia, with exception of Croatia which rebounded by
2.4% B As the Mall Segment's retail assortment is
significantly skewed towards electronics and white
goods, which form part of consumer discretionary
spending, the Mall Segment's GMV is significantly un-
derperforming the Polish Operations as the Allegro.
pl marketplace offers much wider selection across
many more categories and at more competitive
prices. Secondly, in Q3 and Q4 2023, the Group
focused on the profitability of the Mall Segment
and cut back on marketing support for many low
margin or poorly converting products. And finally,
there was a significant reduction in selection held in
inventory to try to refocus on higher margin items.
Year end inventory declined by 36% YovY, with idle
stock down by 25% YoY.

allegro

These actions resulted in an acceleration of GMV
declines in H2 2023, while losses stayed broadly
flat over the period. Falling inventory released cash
that substantially covered the losses incurred dur-
ing 2023. Additionally, since allegro.cz marketplace
launch in May 2023, Mall and CZC brands have been
trading as merchants and pivoting towards selling
effectively on the new platform. This resulted in their
contribution to allegro.cz GMV increasing from PLN
6.0 million for Q2 2023 and PLN 23.4 million for Q3
2023 to PLN 58.3 million for Q4 2023, reaching 14.2%
of allegro.cz marketplace GMV. Contribution of mall.
cz and CZC to allegro.cz GMV are represented as
inter-segment eliminations between Mall Segment
and Allegro International Segment.

REVENUE

Pro-formarevenue of the Mall Segment was down by
22.4% YoY for FY 2023, driven by the decline in GMV.

ADJUSTED EBITDA

Pro-forma Adjusted EBITDA loss for the Mall Segment
in FY 2023 reached the level of PLN 204.6 million vs
PLN 197.0 million pro-forma Adjusted EBITDAloss in
FY 2022, only 3.9% higher YoY despite the revenue
decline. This reflects the Management's focus on
operating efficiency which offset falling revenue
with progress on optimisation of marketing and
sales costs, as well as reduction of fixed overhead
expenses, driven by headcount reductions (-20.5%
YaoY), consolidation of warehousing capacity and
closure of Mall's branded physical stores and pick-
up points. These savings were so significant that
incremental costs of free delivery (of PLN 57 million
YoY)driven by introduction of the Smart! programme
at Mall.czinlate 2022, were almost absorbed in full.

[2] Source: Eurostat, annual average rate of change in Harmonised Index of Consumer Prices (HICP).
[3] Source: Eurostat, YoY change of deflated turnover in Retail trade, except of motor vehicles, motorcycles and fuel
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INTERNATIONAL OPERATIONS - ALLEGRO INTERNATIONAL SEGMENT: FY 2023

Following the Mall Group acquisition in April 2022,  Take Rates were charged to all merchants, with the

the Group began working on preparing a version  exception of an introductory trial period for newly

of the Allegro marketplace adapted to trade on  signed Czech merchants, producing an average

the territory of the Czech Republic. After several  Take-Rate of 6.6% during the period. Along with

quarters incurring start-up expenses and software  revenue from the first advertising conducted on

development costs to adapt Allegro’s software stack  the new marketplace, Allegro.cz generated PLN 56.1

to the requirements of the new market, the new  million of revenue during 2023. Payment charges

marketplace, "Allegro.cz” was soft launched on 9  and subsidised delivery costs for Smart! subscribers

May 2023. Allegro.cz makes offers of Polish and  amounted to a total of PLN 20.8 million, while fixed

International merchants available to Czech con-  costs of staff, IT services and other expenses totalled

sumers, along with offers from Czech merchants, PLN 79.8 million. The costs of the staff supporting

including the Group's brands Mall and CZC. Allegro.  the international marketplace launches is expected

cz is translated into Czech and transactions are  to spread across all the markets where Allegro is

conducted in Czech Crowns (CZK)and delivered by expecting to launch, leading to economies of scale

international and Czech transportation methods, being achieved on these costs. Before marketing

including the Group's WE|DO delivery business. service expenses, the start-up loss was therefore
PLN 30.8.million.

Afull commercial launch, supported by ATL (“Above

the Line”, i.e. mass media, advertising campaigns)  Marketing service expenses totalled PLN 177.9 mil-

began on 31 July. Marketing communication has fo-  lion and included costs of ATL campaigns, costs of

cused on selection and price advantages. Significant  purchasing traffic to attract new Active Buyers and

start-up investment in internet marketing to acquire  repeat transactions, plus costs of Smart! deliveries

new buyers from the market and encourage exist- made as part of free of charge trial arrangements,

ing Mall Group Active Buyers to try the sister new  mainly “Smart for Start” campaigns, which are clas-

marketplace were incurred during the nearly three  sified as marketing spending as there is no paying

quarters of Allegro.cz's operations. By December  buyer or merchant for the service. As the business

2023, five months after full commercial launch, Alle-  grows, with more repeat transactions and free visits

gro.cz had achieved over 90% prompted awareness  in the traffic mix, and more customers transition to

and was one of the most visited e-commerce sites  paid Smart! subscriptions, the percentage of GMV

and downloaded apps in the Czech Republic. spent on marketing service expenses is expected
to fall over time.

During its period of operation in 2023, Allegro.cz's

Active Buyer base reached 1.6 million, including 0.6 The total start-up investment for Allegro.cz for the

million currently active buyers of the Mall Segment  eight months of operation in 2023 was therefore

and LTM GMV per Active Buyer grew from zero to  reflected in an adjusted EBITDA loss of PLN 208.8

415.9 PLN in the May-December period of operation.  million PLN.

As aresult, total GMV was PLN 662.2 million. Of this

amount, 86.8% was the result of transactions by

third party merchants connected directly to Allegro.

czand 13.2%, or PLN 87.7 million, was transacted by

the Malland CZC brands acting as merchants on the

Allegro.cz marketplace. These latter transactions are

eliminated in the consolidated financial statements

and presented as GMV and revenues of the Mall

Segment.
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INTERNATIONAL OPERATIONS: Q4 2023 VS Q4 2022
International Operations
Consolidated statement Mall Segment Allegro International Eliminations Total
of comprehensive income
(unaudited), PLN m Q42023 Q4 2022 Change % Q42023 Q42022 Change % Q42023 Q42022 Change % Q42023 Q42022 Change %
GMV 911.8 1,424 1 (36.0%) 410.6 — N/A (58.3) — N/A 1,264 .1 1,424 1 (11.2%)
of which 1P 759.3 1,182.2 (35.8%) — — N/A — — N/A 759.3 1,182.2 (35.8%)
of which 3P 152.5 241.9 (37.0%) 410.6 — N/A (58.3) — N/A 504.8 241.9 108.6%
Total revenue and other operating o o
income 726.4 1,060.6 (31.5%) 36.8 — N/A (39.6) — 723.6 1,060.6 (31.8%)
Revenue 726.4 1,060.6 (31.5%) 36.8 — N/A (39.6) — N/A 723.6 1,060.6 (31.8%)
Marketplace revenue 20.3 29.9 (32.1%) 26.3 — N/A (3.8) — N/A 42.8 29.9 43.3%
Advertising revenue 3.4 2.0 71.6% 3.8 — N/A (6.9) — N/A 0.3 2.0 (86.0%)
Retail revenue 635.7 9931 (36.0%) — — N/A — — N/A 635.7 993.1 (36.0%)
Logistic Service Revenue 41.6 241 72.4% 6.7 — N/A (13.2) — N/A 351 241 45.6%
Other revenue 25.4 11.5 121.2% — — N/A (15.7) — N/A 9.7 11.5 (15.7%)
Other operating income — — — — — — — — — — — —
Operating expenses (773.2) (1,116.3) (30.7%) (147.8) — N/A 38.5 — N/A (882.6) (1,116.3) (20.9%)
Payment charges (3.6) 4.9) (26.0%) (3.2) — N/A — — N/A (6.8) 4.9) 38.5%
Cost of goods sold (5657.8) (867.2) (35.7%) — — N/A 4.3 — N/A (553.5) (867.2) (36.2%)
Net costs of delivery (27.2) (6.4) 322.1% (13.3) — N/A 7.9 — N/A (32.6) (6.4) 406.3%
Marketing service expenses (66.3) (104.4) (36.4%) (105.1) — N/A 13.4 — N/A (158.0) (104.4) 51.4%
Staff costs (70.6) (91.0) (22.4%) (12.3) — N/A 1.7 — N/A (81.1) (91.0) (10.8%)
IT service expenses (9.4) (6.3) 49.7% (1.0) — N/A = — N/A (10.5) (6.3) 65.1%
Other expenses (38.6) (34.9) 10.5% (13.0) — N/A 11.2 — N/A (40.4) (34.9) 15.7%
Net impairment losses on financial and
contract assets 0.4 (1.0) N/A — — N/A — — N/A 0.4 (1.0) N/A
Operating profit before amortisation and
depreciation Impairment losses of non- (46.8) (55.6) (15.8%) (111.0) — N/A (1.2) — N/A (159.0) (55.6) 185.8%
current non-financial assets (EBITDA)
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INTERNATIONAL OPERATIONS - MALL SEGMENT: Q4 2023 VS Q4 2022

Selected financial data for Mall Segment.

PLN m (unaudited) Q42023 Q4 2022 Change %
GMV 911.8 1,4241 (36.0%)
Revenue 726.4 1,060.6 (31.5%)
Adjusted EBITDA (40.7) (39.4) N/A 11
LTM Active Buyers (millions) 4.0 4.2 (3.9%)
GMV per Active Buyer (PLN) 1,109.8 936.3 18.5%

[1] Not applicable, as the pro-forma comparative was a negative number

GMV

GMV for the Mall Segment declined by 36.0% YoY in
Q4 2023 on the backdrop of strong headwinds from
continuing weak consumer demand combined with
the Management's increased focus on stabilising
gross margins and improving the effectiveness of
traffic acquisition marketing spending in delivering
profitable sales. A strengthening Polish Zloty against
the Czech Crown in Q4 2023 was responsible for 3.4
pp of the total YoY decline.

REVENUE

Revenue for the Mall Segment declined by 31.5%
YoYin Q4 2023, driven by continued decline in Retail
Revenue from lower GMV, partially offset in Q4 2023
by Take Rate charged on Mall's 3P GMV higher by
0.95pp Yov.
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OPERATING EXPENSES

Operating expenses decreased by PLN 233.7 million,
or 20.9%, from PLN 1,116.3 million for Q4 2022 to PLN

882.6 million for Q4 2023. This decrease resulted pri-

marily from costs of goods sold declining in line with
sales as efforts to stabilise gross margins brought
improved performance, along with continued efforts
to improve efficiency in marketing and staff costs.
These savings were partially offset by higher net
costs of delivery reflecting the introduction of the
Smart! programme at Mall Group in Q4 2022.

ADJUSTED EBITDA

As aresult of the above described factors, Adjusted
EBITDA loss for the Mall Segment amounted to PLN
40.7 million in Q4 2023, widening by only 3.9% YoY
despite significant declines in GMV and revenue.

Il. Business report

allegro

INTERNATIONAL OPERATIONS - ALLEGRO INTERNATIONAL SEGMENT: Q4 2023

Allegro.cz grew its GMV to PLN 410.6 million for
Q4 2023, up by 110.6% QoQ . This rapid growth
reflected both the high rate of customer acquisition
and repeat purchasing, together with the positive
impact of the fourth quarter peak shopping season
on general demand. Successful Allegro Days, Black
Week and Christmas shopping campaigns all helped
to support spending during the quarter. Active Buy-
ers doubled QoQ from 0.8 million to 1.6 million by
year end, with 1.0 million of these being new buyers
to the Group and 0.6 million being simultaneously
current buyers in the Mall Segment. GMV per Active
Buyer moved up by 27.3% QoQ to reach 415.9 zloty
since the inception of Allegro.cz in May. The slowing
rate of growth reflects the high proportion of new
customers in the fourth quarter buyer base.

The Mall and CZC brands made significant progress
selling as merchants on the Allegro.cz marketplace,
with a 149.1% QoQ increase to PLN 58.3 million of
GMV conducted over the marketplace in Q4 2023,
representing 14.2% of total Allegro.cz GMV, with
the rest coming from Polish, International and, in-
creasingly, Czech third party merchants registered
to sellon the marketplace. The total merchant base
in Q4 reached approximately 30 thousand, with
150 million offers for 53 million products by the
end of 2023.

GMV expressed in PLN was held backin Q4 2023 by
a strongly appreciating Polish currency, creating an
approximate 7.6pp headwind versus QoQ growth
measured in local currency. Inlocal currency terms,
QoQ GMV growth would have been 118.2%.

Total revenue from Allegro.cz moved up by 128.6%
QoQ to PLN 36.8 million, while Take Rate came in
at 6.41% and advertising revenue moved up by
219.4% QoQ to PLN 3.8 million. Reinvesting Take
Rate in deals for the shopping campaigns, together
with rebates to newly signed merchants, were re-
sponsible for the fall in Take Rate versus Q3 when
it stood at 7.34%.

Payment charges and subsidised delivery costs for
Smart! subscribers (excl. Smart! na Start presented
in marketing costs) amounted to PLN 16.5 million
in Q4 2023, up by 316.6 % QoQ, while fixed costs
from staff, IT services and other expenses totalled
PLN 26.2 million, increasing by 87.0% QoQ. Before
fixed costs and marketing expenses, the direct
contribution was PLN 22.1 million, or 5.4% of GMV.

Marketing service expenses totalled PLN 105.1
million in Q4 2023, up by 89.3% QoQ, and included
costs of ATL campaigns, costs of purchasing traffic to
attract new Active Buyers and repeat transactions,
plus costs of Smart! deliveries made as part of free
of charge trial arrangements, mainly “Smart for
Start” campaigns, which are classified as marketing
spending as there is no paying buyer or merchant
for the service. Together these marketing service
expenses represented 25.6% of the GMV generated
in Q4 2023.

The total start-up investment for Allegro.cz for Q4
2023 was therefore reflected in an adjusted EBITDA
loss of PLN 109.2 million PLN, increasing by 92.8%
QoQ, while the loss expressed as a percentage of
GMV generated narrowed by 2.5pp from 29.1% in
Q310 26.6% in Q4.
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2.2.4 AMORTISATION, DEPRECIATION AND IMPAIRMENT LOSSES OF NON-CURRENT
GROUP TOTAL COMPREHENSIVE INCOME RECONCILIATION NON-FINANCIAL ASSETS
Amortisation and Depreciation and Impairment  As of 31 December 2023 the Group performed
Consolidated statement losses of non-current non-financial asset decreased  annual impairment testing, including the assets of
;:‘fc%°n’:‘ep'§|t‘ﬁ“l:'ve (FYdf"tO";‘"; (FYd?to";"; n . I Q4d_2t°";?; ( Q4d?t°'§‘; h ’ by PLN 1,558.7 million, or 49.0%, from PLN 3,182.7  businesses allocated to the International Operations.
y auaite audite ange % unaudite unaudite ange % oy " . . ) . .
9 9 million for FY 2022 to PLN 1,624.0 million for FY 2023,  Whilst the estimated fair value of the entire inter-
EBITDA Polish Operations 2,859.3 2198.8 30.0% 882.5 683.7 291% whereas for Q42023 Amortisation and Depreciation ~ national business has increased compared to fair
i increased by PLN 615.9 million, or 240.9%, from  value in the impairment equivalent test performed
g‘gg‘g{i\;:;efnat'°“a' (442.3) (198.3)  123.0% (159.0) (55.6)  185.8% PLN 255.6 million for Q4 2022 to PLN 871.6 million  for 2022, the positive impact is mainly attributable
for Q4 2023. to Allegro.cz, which since its launch in May 2023,
Eliminations & other (2.9) — N/A (2.8) — N/A constituted a separate operating segment, Allegro
In Q32022 anon-cashimpairmentloss of PLN 2,293 International Segment, rolling into International
EBITDA 2,4141 2,000.5 20.7% 720.7 628.1 14.7% - . : . . .
million was recognised, to bring the carryingamount ~ Operations. In contrast, the legacy Mall businesses
Smortisation an(t‘l of the Mall Group and WE|DO down to its estimated  operating in the Czech Republic and Slovakia, being
epreciation an . .
Impairment losses of (1,624.0) (3182.7) (49.0%) (871.6) (255.6) 240.9% recoveraple amount. It re;ulted from sustamed parts of the Mall North and CZC Cash Ge.neratmg
non-current non-financial increase in the cost of equity and borrowing and  Units (CGUs), were underperforming previous pro-
assets a serious deterioration in the economic environment  jections and impairment tests of each of these CGUs
Amortisation (730.0) (632.0) 15.5% (168.9) (167.3) 0.9% which resulted in significantly worse than expected ~ showed that the portion of intangible assets that
performance of the acquired businesses. At the  are not expected to contribute to ongoing roll-out of
Depreciation (244.1) (240.0) 1.7% (67.0) (76.0) (11.8%) same time similar e-commerce listed peers suffered  Allegro marketplaces should be impaired. As a result,
Impairment losses of non- a significant and sustained deterioration in their  the Group recognised impairmentloss in the gross
current non-financial assets (649.9) (2,310.7) (71.9%) (ei3) (12.3)  5,077.0% valuation amount of PLN 629.2 million that was netted off with
: : PLN 123.7 million of impact of deferred tax.
Operating profit 79041 (1,182.1) N/A (150.8) 372.4 (140.5%)
Net Financial result (290.0) (457.3) (36.6%) (45.5) (110.3) (58.7%)
Financial income 74.3 271 173.5% 17.0 7.6 123.8%
Financial costs (290.9) (490.6) (40.7%) (4.5) (138.2) (96.7%)
Foreign exchange profits/ 733 61 (1,299.9% 58.0 203 (386.0%
(losses) (73.3) 1 (1,299.9%) (58.0) . (386.0%)
Far;flt/(LOSS) before Income 500.2  (1,639.5) N/A (196.4) 262.1 (174.9%)
Income tax expenses (216.1) (277.3) (22.1%) (37.2) (82.6) (54.9%)
Net profit/(loss) 2841 (1,916.8) N/A (233.6) 179.6 (230.1%)
Other comprehensive 229.1 185.3  (223.7% 26.8 102.6 73.9%
income/(loss) (229.1) : (223.7%) (26.8) (102.6) (73.9%)
Total comprehensive
incomel(loss) for the period 54.9 (1,731.5) N/A (260.4) 770  (438.3%)
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NET FINANCIAL RESULT

Net financial result improved by PLN 167.4 million, or
36.6%, from a loss of PLN 457.3 million for FY 2022 to
aloss of PLN 290.0 million for FY 2023, whereas for
Q4 2023 net financial result improved by PLN 64.8
million, or 58.7%, from a loss of PLN 110.3 million for
Q4 2022 to aloss of PLN 45.5 million for Q4 2023.

Theimprovementis mainly driven by the movement
in the valuation of Group borrowings at amortised
cost. The Group recognised non-cash financial
income in the amount of PLN 109.1 million in FY
2023, while in the comparable period, the Group
recognised a total of PLN 101.3 million of non-cash
charges in financial expenses. The financial income
generated in FY 2023 was primarily connected to
refinancing in Q4 2023 which amended and ex-
tended the Senior Facilities Agreement duration
by two years. The previous year's movement was
caused by the acquisition of the Mall Group, which
increased the Group's leverage, translating into
a higher interest margin and the increased present
value of future cash outflows, thereby reducing the
amortised cost of debt and generating a non-cash
charge in net financial expenses.
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The financial results for each period include the cost
of servicing the Group's borrowings. The Group
faced the higher nominal cost of servicing the
Group's borrowings in FY 2023 generating a cost
of PLN 577.8 million in FY 2023, compared to PLN
485.0 million in FY 2022, resulting from a significant
increase in WIBOR reference rate from Q3 2022.
The higher cost of Group borrowings was partially
offset by the favourable outcome on the settlement
of the floating to fixed interest rate swap contracts
generating an income of PLN 219.8 million in FY
2023 compared to an income of PLN 146.8 million
in FY 2022.

Additionally, the Group'’s net financial result for FY
2023 was impacted by foreign exchange losses of
PLN 73.3 million driven by the strengthening of
PLN currency resulting in the recognition of both
realised and unrealised losses arising mainly on
assets denominated in Czech Crowns.

Il. Business report

INCOME TAX EXPENSES

Income tax expenses decreased by PLN 61.2 million,
or 22.1%, from PLN 277.3 million for FY 2022 to
PLN 216.1 million for FY 2023, whereas for Q4 2023
income tax expenses decreased by PLN 45.4 million,
or 54.9%, from PLN 82.6 million for Q4 2022 to PLN
37.2 million Q4 2023.

allegro

The majority of the Group's taxable income is gener-
ated in Poland and is subject to taxation according
to the Corporate Income Tax Act (referred to as'CIT').
The CITrateis 19% in each of Poland, Czech Republic
and Slovenia. Luxembourg companies are subject
to taxation at 24.94% rate, in Slovakia at 21%, in
Hungary at 9% and in Croatia at 18%. The Group's
effective tax rate for FY 2023 was 43.2% mainly due
to unrecognised deferred tax assets arising on tax
losses incurred by the Mall Group. The effective
tax rate for FY 2022 is not calculable, due to the
recognition of non-tax deductible impairment loss
of Goodwill related to the assets of Mall Group a.s.
and WE|DO CZ s.r.o. The Group's effective tax rate
for Q42023 is not calculable, due to impairmentloss
recognised in reference to Mall Group, as compared
to 31.4% for Q4 2022.

FY 2023 FY 2022 Q4 2023 Q4 2022

PLN m (audited) (audited) Change % (unaudited) (unaudited) Change %
Current income tax on profits (373.7) (292.8) 27.6% (135.2) (105.0) N/A
Adjustments for current tax of

prior periods 13.1 (52.6) N/A 0.2) 0.3) (46.9%)
(Increase)/Decrease in net

deferred tax liability 144 .4 68.0 112.3% 98.2 22.7 332.4%
Income tax expense (216.1) (277.3) (22.1%) (37.2) (82.6) (54.9%)

The Group does not identify any transactions and
operations that might represent risk from an Un-
certain Tax Position, which might require creating
the relevant provisions. However, the Group cannot
exclude the risk that the tax authorities will apply
a different approach from the one adopted by the
Group, which may adversely affect the Group's
business.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 51



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

NET PROFIT

Net profit increased by PLN 2,200.9 million from
negative PLN 1,916.8 million for FY 2022 to PLN
284.1 million for FY 2023, whereas for Q4 2023 net
profit decreased by PLN 413.2 million, or 230.1%,
from PLN 179.6 million for Q4 2022 to negative PLN
233.6 million for Q4 2023.

ADJUSTED NET PROFIT

Adjusted net profit increased by PLN 181.7 million,
or 29.2%, from PLN 622.4 million for FY 2022 to PLN
804.2 million for FY 2023, when PLN 126.0 million
of EBITDA adjustments net of PLN 20.9 million of
tax effect on the above adjustments along with
PLN 505.6 million of impairment of non-financial
assets in respect of Mall Group and WE|DO, net of
PLN 76.1 million positive impact of remeasurement
of borrowings and PLN 14.5 million for reversal of
the previous year one-off impact of tax proceedings
are excluded.

Reconciliation of Adjusted net profit,

For Q4 2023 adjusted net profit increased by PLN
6.1 million, or by 2.7% YoY, from PLN 218.3 million
for Q4 2022 to PLN 224.4 million when PLN 31.1
million of EBITDA adjustments net of PLN 2.6 million
of tax effect on the above adjustments along with
a PLN 0.3 million adjustment for one-off impact of
tax proceedings are excluded.

The decrease in the adjusted net profit YoY is driven
largely by the first-time consolidation of EBITDA
losses from Mall Group and WE|DO, higher depre-
ciation and amortisation charges which are also
largely related to this first-time consolidation, as
well as significantly higher net financial expenses
as explained above.

The following table presents a reconciliation be-
tween reported and adjusted net profit for the
period under review.

PLN m (unaudited) FY 2023 FY 2022 Q42023 Q4 2022
Net profit/(loss) 2841 (1,916.8) (233.6) 179.6
EBITDA adjustments 126.0 152.2 3141 4041
Tax impact of EBITDA adjustments (20.9) (16.8) (2.6) (1.6)
Impairment, financial result and tax adjustments 415.0 2,403.8 429.5 0.3
Impairment of non-financial assets 505.6 2,293.0 505.6 —
Remeasurement of borrowings (76.1) 58.2 (76.1) —
Impact of tax proceedings (14.5) 52.6 = 0.3
Adjusted net profit 804.2 622.4 224.4 218.3
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OTHER COMPREHENSIVE INCOME

Other comprehensive income decreased by PLN
414.4 million, or 223.7%, from PLN 185.3 million for
FY 2022 to a loss of PLN 229.1 million for FY 2023,
whereas for Q4 2023 increased by PLN 75.8 million,
or 73.9%, from a loss of PLN 102.6 million for Q4
2022 to a loss of PLN 26.8 million for Q4 2023.

This decrease results mainly from reclassification
of cash flow hedges from Other Comprehensive
Income to net profit, amounting to PLN 220.0 million
for FY 2023, upon settlement of floating to fixed
interest rate swap contracts, as well as reflecting
changing interest rate expectations and their impact
on the fair value of these contracts.

This decrease was further supported by PLN 42.4
million loss, compared to PLN 103.7 million gain in
FY 2022, arising on translation of foreign operations,
driven by strengthening of Polish zloty against Czech
crown and Euro.

allegro

TOTAL COMPREHENSIVE INCOME

Total comprehensive income increased by PLN
1,786.4 million, from a loss of PLN 1,731.5 million for
FY 2022 to PLN 54.9 million for FY 2023, whereas for
Q42023 decreased by PLN 337.4 million, or 438.3%,
from PLN 77.0 million for Q4 2022 to a loss of PLN
260.4 million for Q4 2023 as a result of the factors
discussed above.
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2.2.5
REVIEW OF GROUP CASH FLOW PERFORMANCE

The following table summarises net cash flows from
operating, investing and financing activities for FY
2023, FY 2022, Q4 2023 and Q4 2022.

FY 2023 FY 2022 Q4 2023 Q4 2022
Cash Flow, PLN m (audited) (audited) Change % (unaudited) (unaudited) Change %
Net cash inflow/(outflow)
from operating activities 2,540.9 1,854.7 37.0% 896.1 854.9 4.8%
Profit before income tax 500.2 (1,639.5) N/A (196.4) 2621 (174.9%)
Income tax paid (365.2) (450.3) (18.9%) (103.8) (69.9) 48.5%
Amortisation and
depreciation and impairment
of non-current non-financial 1,624.0 3,182.7 (49.0%) 871.6 255.7 240.9%
assets
Net interest expense 248.9 454.8 (45.3%) (2.7) 128.9 (102.1%)
Changes in net working o o
capital 342.4 217.3 57.6% 225.5 271.4 (16.9%)
Other operating cash flow 190.7 89.7 112.6% 102.0 67  1422.8%
Net cash inflow/(outflow
from investing a(ctivities) (466.8) (3,075.9) (84.8%) (120.6) (162.3) (25.7%)
g:sptga"sed development (359.2) (336.3) 6.8% (81.5) (87.1) (6.4%)
of which Polish Operations (299.6) (292.6) 2.4% (70.8) (61.7) 14.7%
O eeh ernational (59.6) (43.7) 36.5% (10.8) (25.4)  (57.6%)
Other capital expenditure (111.3) (385.9) (711%) (39.2) (70.5) (44.4%)
of which Polish Operations (92.3) (369.4) (75.0%) (28.5) (67.1) (57.6%)
‘C’)fp"g’r’g‘;ﬁ’)#’ste’ national (19.0) (16.5) 14.9% (10.7) (3.4) 214.9%
Acquisition of subsidiaries — (2,354.7) (100.0%) — (4.8) (100.0%)
Other investing cash flow 3.6 11 229.2% 041 0.2 (42.0%)
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FY 2023 FY 2022 Q4 2023 Q4 2022
Cash Flow, PLN m (audited) (audited) Change% (unaudited) (unaudited) Change %
Net cash inflow/(outflow)
from financing activities (883.9) 141.5 (724.7%) (455.8) (668.2) (31.8%)
Acquisition of treasury shares (87.6) — N/A (67.6) — N/A
Borrowings received 245.0 1,500.0 (83.7%) 245.0 — N/A
Borrowings repaid (487.5) (888.9) (45.2%) (487.5) (507.9)  (1,195.5%)
Interest paid (576.8) (493.9) 16.8% (125.9) (168.7) (25.3%)
Interest rate hedging
instrument settlements 234.9 130.5 80.0% 57.6 445 N/A
Lease payments (166.1) (88.4) 87.9% (44.3) (35.0) 26.6%
Other financing cash flow (45.7) (17.8) 157.0% (33.0) (1.0)  3,200.2%
Net increase/(decrease) in
cash and cash equivalents 1,190.1 (1,079.7) N/A 319.8 24.4 1,210.5%
Effect of movements in
exchange rates on cash (18.6) N/A (18.6) — N/A
held

NET CASH FROM OPERATING ACTIVITIES

Net cash from operating activities increased by PLN
686.2 million or 37.0% from PLN 1,854.7 million in
FY 2022 to PLN 2,540.9 million in FY 2023. That
was mostly driven by the growth in profit before
income tax by PLN 2,139.7 million YoY in FY 2023
that was offset by the decrease in the amortisation
and depreciation and impairment of non-current
non-financial assets by PLN 1,558.7 million YoY in FY
2023 and decrease in net interest expense by PLN
205.9 million YoY in FY 2023. The cash generation was
further supported by the improvement in working
capital by PLN 125.1 million of higher inflows than
in FY 2022. That results from the boost from the
merchant fee netting initiative, deliveringa PLN 345
million reduction in receivables in FY 2023.

The improvement in net working capital was also
driven by the managing down of Mall's invento-
ry balance. The increase in net cash inflow from
operating activities was further supported by the
lower taxation outflows in the amount of PLN 365.2
million compared to an outflow of PLN 450.3 million
in the comparable period. The Group generated
also more inflows from bank deposits as a result of
upward movement in the reference rate triggered
by the raising of interest rates by the National Bank
of Poland translating into better rate offers on bank
deposits.
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NET CASH USED IN INVESTING ACTIVITIES

Net cash used in investing activities was PLN 466.8
million for FY 2023 which represents a YoY increase
of 2,609.1. This fall in investing activities mainly
reflects the one-off nature of the cash used in the
acquisition of Mall Group and WE|DO which took
place in H1 2022. The price for shares in Mall Group
and WE|DO was settled via the combination of stock
consideration and a cash payment from both new
debt financing and the Group’s own funds. The
total cash outflow for H1 2022 recorded upon the
completion of the acquisition transaction was PLN
2,354.7 million.

The Group recorded an increase in development
costs qualified for capitalisation, growing in FY 2023
by PLN 22.9 million, or 6.8% YoY. The increase mainly
reflected the increasing cost of employment and
contracting of development engineers, while the size
of the Group's development teams was nearly flat,
reflecting Fit to Grow related focuses on efficiency
and tighter control of the project portfolio.

The remaining increase in the outflow from investing
activities results from the development costs qual-
ified for capitalisation reflecting the upward trend
in the headcount for the technology team, aiming
to create the necessary capacity for the ongoing
platform development projects.

The Group's other capital expenditures decreased
in FY 2023 by PLN 274.6 million, or by 71.1% YoY. This
decrease reflects the slower roll-out of Allegro’s own
parcel locker network and investments in the fit out
of the Group's office buildings completed in Q2 2022.
The locker network is being rolled out more slowly
in the short term while the Group works on various
levers to increase utilisation of the existing lockers.
Lower other capital expenditures also reflects the
impact of the Fit to Grow efficiency drive and the
move towards use of cloud based solutions on IT
infrastructure related expenditure, combined with
lower investment in the Group’s warehouses.
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NET CASH USED IN FINANCING ACTIVITIES

Net cash flow from financing activities was PLN 883.9
million in FY 2023. Both borrowings received and
repaid are connected with the refinancing process
i.e. extension of the maturity date to all credit facili-
ties under the Senior Facilities Agreement in respect
to atotal principal amount of PLN 7,257.5 million by
24 months to 14 October 2027. The Group made
early prepayment and as a result reduction of credit
facilities by the amount of PLN 242.5 million. The
Group utilised the Original Revolving Credit Facility
in the amount of PLN 245.0 million for the purpose
of repaying a single non-consenting lender in 2023
refinancing process. The Group repaid the utilised
Original RCF in full in Q4 2023. The movement in
borrowings in FY 2022 is connected with the uti-
lisation of a PLN 1,000.0 million bridge term loan
and a PLN 500.0 million equivalent multi-currency
revolving credit facility drawn in Czech crowns to
partially fund the Mall Group and WE|DO acquisition
completed on 1 April 2022. However, in Q4 2022, the
Group repaid in full a PLN 500.0 million equivalent
multi-currency revolving credit facility, and due to
the unfavourable changes in the exchange rate, the
total borrowings repaid amounted to PLN 507.9
million. Moreover, as part of the FY 2022 acquisition
transaction described above, the Group repaid the
entire outstanding indebtedness of the Mall Group
and WE|DO (together “Acquired Entities”) towards
its financing banks in the amount of CZK 2,004.8
million (equivalent of PLN 381.0 million).
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The net cash used in financing activities was further
driven by the interest paid on the Group's borrow-
ings which amounted to PLN 576.8 million compared
to the outflow of PLN 493.9 million in previous year.
The increase reflects the rise in the nominal value
of debt by PLN 1,000.0 million starting from Q2
2022, drawn upon the completion of the acquisition
transaction of Mall Group and WE|DO and a sig-
nificant upward movement in the average WIBOR
reference rate as the National Bank of Poland rapidly
increased interest ratesin H2 2022. At the same time,
the Group recorded favourable outcomes arising
on the settlement of floating to fixed interest rate
swap contracts generating an inflow of PLN 234.9
million for FY 2023 compared to an inflow of PLN
130.5 million for FY 2022. Net cash used in financing
activities was further driven by the lease payments
amounting to PLN 166.1 million which increased by
PLN 77.7 million YoY as rent free periods on new
offices expired during 2023 .

The cash used in financing activities in FY 2023 was
also impacted by the completion of the Group's
share buyback programmes to satisfy awards grant-
ed under Allegro’s employee incentive plan. The
Group used PLN 67.6 million and PLN 20.1 million to
acquire treasury shares under buy-backs completed
in FY 2023..
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2.2.6
GROUP INDEBTEDNESS

PLN m (unaudited) 31.12.2023 31.12.2022
LTM Adjusted EBITDA Polish Operations 2,957.6 2,309.4
LTM Adjusted EBITDA International Operations (414.6) (156.8)
LTM Intersegment eliminations (2.9) N/A
Adjusted EBITDA LTM 2,540.1 2,152.7
Borrowings at amortised cost 6,067.5 6,453.5
Lease liabilities 617.6 690.2
Cash (2,049.1) (877.6)
Net Debt 4,635.9 6,266.1
Leverage 1.83 x 2.91 x
Equity 9,043.3 8,981.3
Net debt to Equity 51.3% 69.8%

As of 31 December 2023, the Group's total borrow-
ings were PLN 6,067.5 million, representing PLN
6,257.5 million of principal and interest accrued,
further adjusted to be presented at amortised cost.

As at 31 December 2023, all the Group's gross debt
falls due in October 2027, following the Group's
amendment and extension of maturity by 24 months
in November 2023 of all credit facilities under the
Senior Facilities Agreement (“SFA").
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The extended SFA includes the following financing

agreements:

i) PLN5,257.5 million senior secured Term Loan B;

ii) PLN 500 million multi-currency Revolving Credit

Facility ("RCF"),

iii) PLN 1,000.0 million Additional Facility which
was drawn to fund the Mall Group / WE|DO
acquisition and

iv) PLN 500.0 million Additional RCF.

As at 31 December 2023 the total debt principal

outstanding under the extended SFA amounts to

PLN 6,257.5 million and is comprised as follows:

i) Term Loan B: PLN 5,257.5 million;

ii) Additional Facility: PLN 1,000.0 million.
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Both revolving facilities of PLN 500 million each
were undrawn at 31 December 2023 and as at the
date of this report.

Throughout 2023, the Group’s leverage continued
to decline as the Polish Operations LTM EBITDA
increased and brought leverage down from 2.91x as
of the end of December 2022 to 1.83x as of the end
of December 2023. Deleveraging was supported by
cash flow improvement on the back of successful
profitability initiatives in Poland (monetisation and
cost optimisation), tight control and optimisation of
capex spend, extended scope of Allegro Pay loan
sales to Aion Bank to include BNPL loans from Q4
2022. Cash balances were further boosted by the in-
troduction of new merchant fee settlement policies
to enable deduction of Allegro's fees from the gross
proceeds of a transaction payable to the merchant.
These changes are being introduced gradually since
Q3 2023, and are expected to be completed in 2024.
The new policy delivered PLN 345 million reduction
in merchant receivables in 2023.
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Summary of key

developments

The Group deems the developments described below as important for its business in 2023 and beyond.

3.1
Launch of allegro.cz

On May 9th 2023, the Group launched allegro.cz,
an e-commerce platform fully tailored to the Czech
market, marking a new stage in the expansion of the
platform and its partnersin the region. By launching
the allegro.cz platform, the Group has extended its
marketplace target addressable market to nearly
50 million people.

The new platform operates based on the “list once,
sell everywhere” rule, meaning that merchants al-
ready registered on allegro.pl do not need to sign
up in the new domain. The launch of Allegro.cz
was another step, after acquiring MALL Group and
WE|DO, in the Group’s ambition to become the
leading e-commerce platformin Central and Eastern
Europe. Since the soft launch of the platform in
early May the Group has been gradually building
marketing investment, including paid traffic and
free delivery for Smart! trialists.
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Following successful soft launch of the Czech mar-
ketplace, onJuly 31st 2023 the Group moved on to
the hard launch of the platform, with a broad ATL
(Above The Line, i.e. using mass media) marketing
campaign. The "Bigger, Bigger” campaign, emphasis-
ing the selection advantage, has shown promising
early results, with rapidly increasing Allegro brand
awareness and traffic. Allegro.cz successfully ran
its first Allegro Days promotional event, followed
by the first Black Week campaign and Christmas
shopping peak season, developing a playbook for
further international launches.

The results of Allegro.cz are reported in a new Oper-
ating Segment: Allegro International, which will also
include all further new Allegro marketplace launches
outside of Poland in due course. See sections 2.1 and
2.2.2.2 for commentary on financial and operating
performance.
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3.2.
Allegro Pay

In 2023 the Group continued to develop Allegro
Pay, its own proprietary fintech offering. The Alle-
gro Pay offer allows for deferring payments by one
month, or splitting them into convenient 2, 3, 5, 10
or 20-month instalments, giving greater financial
flexibility to Active Buyers and ensuring safer and
easier buying online. Extensive testing of purchasing
patterns against control groups for Allegro Pay's
Active Buyers has led the Group to conclude that
an average Allegro Pay user increases his or her
purchases by at least 35% relative to their observed
pre-Allegro Pay buying behaviour. This strong incre-
mental engagement effect drives additional GMV,
commission revenues and margins for the Group
and produces strong returns on investment from Al-
legro Pay's loan book. Allegro Pay proprietary lending
solutions greatly improve the user experience with
consumer credit solutions available for the Group’s
e-commerce marketplace buyers. Buyers appreciate
the simplicity and convenience of Allegro’s fintech
offer, which is reflected in consistently high and
sector-leading NPS of above 90.

Dynamic growth acceleration in Allegro Pay was
reflected in strong acceleration in GMV financed
during the year that grew by 49.1% to PLN 6.7 billion
in 2023 in comparison with PLN 4.5 billion in 2022.
The year-end loans balance increased only slightly by
PLN 36.4 million to 403.3 million (net of receivables
sold to Aion in FY 2023) from PLN 366.9 million at
the end of previous year. This was possible due
to expansion of cooperation with Aion to include
BNPL loans as well as instalment loans into the
non-recourse receivables purchase programme.

allegro

Throughout 2023 Allegro Pay continued its suc
cessful cooperation with Aion Bank SA / NV, its
external financing partner and a credit institution
incorporated as a joint-stock company under the
laws of Belgium, acting through its Polish branch
trading under the name "Aion Bank S.A. Spoétka
Akcyjna Oddziat w Polsce” ("Aion”, “Aion Bank”). On
June 30th 2023, Allegro Pay sp. z 0.0., Allegro sp.
z 0.0, Aion Bank and Vodeno sp. z 0.0. (“Vodeno”),
a company belonging to the same capital group
as AION, entered into the cooperation agreement
(the "Cooperation Agreement”). The Cooperation
Agreement established rules of cooperation within
the scope of certain banking products based on the
Banking-as-a-Service model. Under the Cooperation
Agreement, AION will provide certain banking ser-
vices, including payment and saving accounts (the
“Banking Accounts”) for customers making purchases
on the Allegro platform and will make available its
technical platform functionalities via APl which will
be operated by Vodeno, as AION's subcontractor.
Allegro Pay will act as AION's outsourcing service
provider within the scope of: (i) supporting cus-
tomers in the onboarding process, (ii) providing
customer support in relation to the banking ser-
vices and (iii) providing onboarding process and
management of the Banking Accounts through the
Allegro platform. Allegro Pay will provide Allegro
platform functionalities through Allegro, as Allegro
Pay’s subcontractor. The Cooperation Agreement
was concluded for a 5-year period with the possi-
bility of its extension and it contains exclusivity and
non-compete provisions.
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3.3.

Further development of One by Allegro and other

logistics capabilities

Throughout 2023 the Group continued to develop
its logistics brand, “One by Allegro”, which includes

“One Box" green parcel lockers, “One Fulfilment”
service for merchants, “One Punkt” pick-up points,
as well as "One Kurier” courier services provided,
reflecting Group's innovative approach to swift and
responsible deliveries.

One Fulfilment by Allegro is a comprehensive service
for merchants that includes storing, packaging and
delivering products, as well as customer service
throughout the delivery process. Since the commer-
cial launch of the logistics service in January 2022,
One Fulfilment is now widely available to merchants,
including international sellers for whom the offer is
particularly attractive as it can significantly reduce
their delivery times and offer competitive deliv-
ery experience. Fulfilment services complement
Allegro’s distribution method primarily based on
merchants fulfilling their own orders, which con-
tinues to be the priority for Allegro.

In 2023 the Group also reached important mile-
stones in development of its One Box green parcel
lockers network. Launched in November 2021, the
green lockers network has grown to over 3,500
state-of-the-art, eco - and socially friendly Allegro
APMs across the country by 31 December 2023. In
parallel, the possibility for merchants to fulfil their
offers via One Box has grown significantly during
2023. As aresult, consumers who live close toa One
Box can now choose One Box delivery on the vast
majority of purchases on Allegro. By moving ahead
with the project, the platform is also addressing
the needs of local communities, social activists
and experts by creating environmentally friendly
solutions that meet the needs of local residents and
seamlessly blend in with the urban space.
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All locker systems are powered by energy with
guarantees of origin from renewable sources, over
90% of them are decorated with plants, with the
plant support structures made of recyclable wood.

Within the One by Allegro brand, buyers can also
use a network of approximately 2,200 One Punkt by
Allegro pick-up points. Allegro’s branded network is
aimed at providing buyers and merchants with faster
and more convenient delivery options. One Punkt
and One Box by Allegro, combined with all PUDO
partners and lockers networks that Allegro coop-
erates with across Poland, provide more than 60
thousand very convenient delivery pick-up options
- the widest network in Poland. Continued shortening
of delivery times and improving convenience remain
at heart of Allegro’s delivery experience strategy.

Throughout 2023, the Group continued to develop
One Kurier, Allegro’s own delivery company, com-
plementing fulfilment and lockers services in driving
faster deliveries, by eg. same-day and next-day
deliveries to One Box and One Punkt and expanding
its operations to more than 25 of the largest Polish
cities. One Kurier provides the Group with its own
same day delivery capability and collection and
distribution capabilities.

Apart from the delivery capabilities developed under
the ‘Allegro One’ brand, in H2'23 the Group also
launched ‘Allegro International’ delivery method
from Poland to the Czech Republic, partnering
with InPost as a first-mile carrier and WE|DO, Alle-
gro-owned last-mile carrier. ‘Allegro International’
cross-border delivery method was successfully
adopted by merchants and customers, adding on
average only one working day vs. average Allegro
delivery times in Poland and allowing for significant
unit cost savings per parcel compared to regular
cross-border delivery costs.
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3.4.
Funding

On 6th November 2023 the Group signed and
executed an extension of the maturity date to all
credit facilities under the Senior Facilities Agreement
("SFA")in total principal amount of PLN 7,257,500,000
by 24 months to 14 October 2027 and concurrently
made early prepayment/reduction in the amount of
PLN 242,500,000. Originally, the facilities under SFA
were scheduled to mature in October 2025.

The Extended SFA originally included the following
financing agreements:

i) aPLN 5,257,500,000 senior secured term loan
facility (the "Term Loan B"),

ii) a PLN 500,000,000 multi-currency revolving
credit facility (“/RCF"),

iii) a PLN 1,000,000,000 Additional Facility (see the
current report No. 20/2021, No. 24/2022, No.
35/2022) and

iv) a PLN 500,000,000 Additional RCF (see the
current report No. 7/2022).
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Following these changes, the total debt outstanding
under the Extended SFA was PLN 6,502,500,000
and was comprised as follows: (i) Term Loan B:
PLN 5,257,500,000, (ii) RCF: PLN 245,000,000,
(iii) Additional Facility: PLN 1,000,000,000.

The rationale for the extension of the maturity is to
ensure ample liquidity at favourable conditions for
general corporate purposes to enable the Company
to focus on driving future growth. All other condi-
tions of the SFA remain unchanged. Following the
extension of the debt maturity, all Group’s gross
debt is now due in October 2027.
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3.5.

Results of the impairment test of the assets of some
of the legal entities belonging to Mall Group a.s.

In performing its annual impairment testing of good-
will, the Company has noted that the estimated total
fairvalue, less costs to sell, of all the cash-generating
units that comprise Allegro’s International Opera-
tions hasincreased in comparison to the equivalent
test performed for 2022. However, this increase in
valuation is mainly attributable to the Allegro.cz
marketplace cash-generating unit launched in May
2023 (Allegro International Segment). In contrast, the
Mall North (Czech Republic, Slovakia, and Hungary)
and CZC cash-generating units (parts of the Mall
Segment) are underperforming previous projections
and Management has concluded that the remaining
goodwill allocated to Mall Segment and a majority of
intangible assets (that are not expected to contrib-
ute to the success of Allegro international platform)
allocated to these two cash-generating units should
be written down.

The impairment test was performed in accordance
with International Accounting Standards and com-
pared a financial projection estimating the fair value
of each CGU, less costs to sell, as of 31 December

3.6.

2023. Thisimpairment loss was be allocated prorata
tointangible assets (mainly customer relationships,
trademark, domains and software) and is presented
in the Consolidated Statement of Comprehensive
Income for the year ended 31 December 2023 in
the cost line ‘Impairment losses of non-current
non-financial assets’ and 'Income Tax" accordingly.

The impairment reduced the net income of the
Group in the fourth quarter of 2023. In contrast,
it did not affect earnings before interest, tax, de-
preciation, amortisation and impairment losses of
non-current non-financial assets (“EBITDA"). Neither
did it affect the Group cash flow generation. This
accounting event did not have any impact on the
stability of Allegro’s business, nor the Group's busi-
ness priorities - including the operations of Allegro's
3P marketplace in the Czech Republic and upcoming
launches in other MALL markets.

The final value of the impairmentlossis presented in
the consolidated financial statements of the Compa-
ny for 2023, which were audited by a certified auditor.

Appointment of two new independent non-executive

Directors

On 12th May 2023, the Annual General Meeting of the
Company appointed Catherine Faiers and Tomasz
Suchanski as independent directors of the Company
for three years with effect from 12th May 2023.
Catherine Faiers is a highly regarded e-commerce
leader, with proven executive experience in roles
across strategy, sales, marketing, product, technolo-
gy, finance, and operations. Tomasz Suchanskiis CEO
of Zabka Group, leader of the convenience model in
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Central and Eastern Europe. The Board believes that
the appointment of Catherine Faiers and Tomasz
Suchanski as independent directors is in the best
interests of the Company, being a step towards the
announced target of achieving a majority of Board
Members being independent directors not later
than 1st September 2026

Il. Business report

3.7.
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Announcement of intention to stand-down by two
memlbers of the Board of Directors: Chairmman of the
Board and Chairwoman of the Audit Committee

On 4th October 2023, Mr Darren Huston announced
that he intends to transition his role as Chairman
and Director of the Company in the coming months
to asuccessor. Darren has been with the Company
for seven years and continues to fulfil the responsi-
bilities of his position until a successor is found and
a smooth transition has been executed.

On 7th November 2023, Ms Clara (dit Carla)

Smits-Nusteling announced that she intends to
transition her role as Chairperson of the Audit Com-

3.8.

mittee and Director of the Board of the Company to
asuccessor. Carlaintends to remain as Chairperson
of the Audit Committee and non-executive Direc
tor until the Annual General Meeting in 2024, to
complete the oversight of the Company’s annual
financial reporting for 2023. Carla also continues to
fulfil the responsibilities of her position until a new
Audit Committee Chairperson is appointed by the
Board and a smooth transition has been executed.

Resignation of two members of the Management
Board of Allegro Sp. z 0.0. and appointment of a new
member of the Management Board of Allegro Sp. z o.0.

On 12th September 2023, Mr Alvise Favara resigned
from the position of member of the Management
Board of Allegro sp. z 0.0., a wholly owned indirect
subsidiary of the Company, and other positions
held within the Company’s group, with immediate
effect. Alvise Favara will remain available until 31
March 2024 to ensure a smooth transition of func
tions to his successor as Chief Commercial Officer
(CCO), Mr Matthias Frechen who was appointed in
September 2023 as CCO reporting to the Group
CEO, Roy Perticucci.

On 29th December 2023, Mr David Roberts resigned
from the position of member of the Management
Board with immediate effect. Mr Roberts will remain
employed by the Group in the position of Chief

Technology and Product Officer (CTPO). Mr Roberts
continues as a Member of Allegro’s Executive Team
reporting to the Group CEO, Roy Perticucci.

Mr Tom Ruhan was appointed as a member of the
Management Board with effect from 2nd April 2024.
Mr Ruhan joined Allegro in 2018, he is the Chief Legal
Officer and Corporate Affairs Director of Allegro sp.
z 0.0. and the General Counsel of the Company as
well as a Member of Allegro’s Executive Team.
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Remuneration

REMUNERATION, NOMINATION & ESG
COMMITTEE HIGHLIGHTS IN 2023:

* Consultations with shareholders on the 2023
Executive Director Remuneration Policy ahead
of approval at the 2023 AGM

* Discussion and approval of compensation
arrangements for the Executive Committee,
including joiners, leavers and promotions

* Approved performance measures and targets
for relevant annual bonus and consolidated LTIP
awards

¢ Continued monitoring of the company’s ap-
proach in response to high inflation economic
environment and impact on Executive and wider
workforce remuneration

¢ Adding ESG agenda to the committee’s remit,

including ratifying ESG strategy and monitoring
execution
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Report

KEY FOCUS AREAS FOR THE COMMITTEE
FOR NEXT YEAR:

* Continue engagement with shareholders on
Remuneration and ESG Policy.

*  Continue to monitor workforce pay ensuring that
pay increases across Allegro remain appropriate
to attract and retain talent

* Consider and monitor incentive plan targets that
are appropriately stretching

* Continued focus on diversity, equity and inclu-
sion agenda across Allegro

*  Oversee Allegro’s progress against our People
strategy

¢ Continue to ensure that the composition of
the Allegro board is expert, diverse and fit for

purpose

* Keep abreast of European corporate governance
changes and market practice

Il. Business report
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LETTER FROM THE CHAIR OF THE REMUNERATION AND NOMINATION COMMITTEE

Dear Shareholders,

| am pleased to present Allegro's 2023 Remuner-
ation Report on behalf of the Remuneration and
Nomination Committee.

At Allegro, we recognize that our remuneration
policies and practices are pivotal in realizing the
company's objectives. We are dedicated to craft-
ing a remuneration framework that aligns with the
company's nature, complexity, size, and dynamic
challenges, and we benchmark ourselves accordingly
vs WIG 20 and European technology peer groups.
Our aimis to ensure that our remuneration strategy
supports the company's overarching objectives,
while also attracting, motivating, and retaining key
talent, all in the best interest of our stakeholders.

Central to our remuneration approach is the
Allegro Incentive Plan (AIP), a series of long-term
share-based incentive plans designed to align with
shareholder interests. In 2023, the inaugural AP, in
the form of Performance Share Units for the 2021-23
period, concluded. The results and assessment of
this program can be found in the Report.

In 2024, we are committed to continuing to actively
evaluate and refine our remuneration policy to en-
sureits efficacy, competitiveness in talent attraction,
and alignment with performance, both individual
and company-wide.

We value dialogue with our investors as we seek to
continuously enhance our remuneration practices
and the transparency of our Report. Over the past
three years, we are grateful to our shareholders for
their unwavering 90%-+ approval for the Remunera-
tion Report at our annual general meetings.

Paying close attention to feedback, we are dedicated
to increasing the clarity and visibility of our data
and disclosures.

This year, the committee’s remit has extended to
include ESG, a wide-ranging sustainability topic
that is integral to our culture and how we operate
as a business. The comittee provided a strategic
recommendation on ESG priorities and monitors
ESG & Climate strategy implementation.

The operation, performance and effectiveness of
the Committee is monitored throughout the year,
and also specifically reviewed as part of the internal
board evaluation process. All feedback received is
used to improve the Committee’s effectiveness. am
pleased to confirm that the Committee continues
to operate effectively, and | have been delighted to
welcome two new board members to the committee
in 2023, Catherine Faiers and Tomasz Suchanski.

I extend my gratitude for your ongoing support and
trust. I look forward to engaging with many of you at
our upcoming AGM in June or in 1-2-1 discussions,
which can be organised via our company secretarial
team.

Sincerely,
Nancy Cruickshank

Independent
Non-Executive Director
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This section of the Report constitutes the Remuner-
ation Report of Allegro.eu in relation to the financial
year ending on 31 December 2023, prepared by the
Remuneration and Nomination Committee of the
Company and adopted by the Board of Directors
on 12 March 2024 in accordance with the Luxem-
bourg Law of 24 May 2011 on the exercise of certain
rights of shareholders in general meetings of listed
companies and implementing Directive 2007/36/
EC of the European Parliament and of the Council

of 11 July 2007 on the exercise of certain rights of
shareholders in listed companies, as amended (the
“Law"), and in particular article 7ter of the Law.

Acknowledgement and approval of the Remuner-
ation Report prepared by the Remuneration and
Nomination Committee of the Company constituted
a separate item of the agenda of the Annual Gen-
eral Meeting of shareholders of the Company. The
Remuneration Reports for 2022 and previous years
were approved by the Annual General Meeting of
shareholders of the Company held on 17 June 2021,
22 June 2022 and 12 May 2023 respectively. The fol-
lowing table presents results of the vote of the AGM
to the annual report on directors’ remuneration.

AGM 2021 2022 2023
Number of Corre- Number of Corre- Number of Corre-
shares for sponding shares for sponding shares for sponding
which votes proportion which votes proportion which votes proportion
have been of the share have been of the share have been of the share
validly cast capital validly cast capital validly cast capital
755,269,149 73.80% 645,560,741 61.08% 734,258,174 69.48%
N % of votes N % of votes N % of votes
cast cast cast
Votes in favour 688,297,019 91.13% 675,384,842 95.77% 670,601,209 91.33%
Votes against 66,972,130 8.87% 29,824,101 4.23% 63,656,965 8.67%
Abstentions — 0.00% — 0.00% 4,674,020 —
Total votes
cast 755,269,149 705,208,943 734,258,174

The table presents corrected data for 2022 AGM
voting results (@dministrative error on reporting
Number of shares for which votes have been validly
cast and Corresponding proportion of the share
capital)
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Since 2021, we have engaged regularly with proxy
agencies and shareholders to garner ongoing input,
and we continuously look for ways to improve our
policy and disclosures. During the 2021-23 AGMs
the Remuneration reports received above 90% of
favorable votes each year.

Il. Business report

4.1.
Adoption of
the Remuneration Policy

The remuneration policy of the Company (the “Re-
muneration Policy”) was adopted by the Board of
Directors on 28 September 2020 upon proposal
from the Remuneration and Nomination Committee
and approved by the general meeting on 29 Septem-
ber 2020 in accordance with the Law. The Allegro
Incentive Plan (AIP) component of the Remuneration
Policy was approved by shareholders of the Com-
pany on 20 September 2020, adopted by the board
of the Company on 7 October 2020 and amended
in 2021 and 2022 with the aim to clarify specific
AIP rules and definitions. The remuneration policy
is planned to be updated during the AGM in 2024.
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4.2.
Purpose and scope of
the Remuneration Policy

The purpose of the Remuneration Policy provisions
is to set out the principles governing the remu-
neration of the directors of the Company (each
a "Director”) and key managers of the Group (each
a “Senior Manager”) so as to contribute to the im-
plementation of the long-term business strategy,
long-term interests, sustainability, and stability of
the Group. It takes into account the interests of
the Group's shareholders and other stakeholders
(including customers, business partners, employees,
and society). This goal is to be addressed, in particu-
lar, by the amount, principles, and structure of the
remuneration of the Directors and Senior Managers.
The remuneration principles take into account the
current financial situation of the Group.
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4.3.

Remuneration of Executive Directors

The Remuneration Policy is intended to attract, moti-
vate, and retain Directors who represent the highest
level of competence and experience. Remuneration
for Directors is determined based on market pay
rates for persons performing functions of board
members, including entities with a similar profile of
business and scope of conducted activity, taking into
account the needs and capabilities of the Company
and its subsidiaries, individual qualifications, and
the level of experience of individual Directors, as
well as their scope of competence. In view of its
aspiration to grow the Group’s operations beyond
the Polish market, when identifying candidates who
meet this profile, the Group benchmarks against
competencies of senior management active in more
developed markets and does not require specific
Polish or Central European experience (although
an advantage).

The Remuneration and Nomination Committee
consider the opinion of an independent advisor in
the field of remuneration of Executive Directors. Sim-
ilarly to the previous year, the appointed advisor in
2023 was hkp. The advice and recommendations of
the external advisers were used to guide and supply
the market benchmarks for Executive Directors and
Senior Managers, but do not serve as a substitute
for thorough consideration of the issues by each
Committee member. Advisers attended Committee
meetings occasionally, as and when required by the
Committee.

With the acquisition of the Mall Group and WE|DO on
1 April 2022, the Group's operations were extended
into five more European countries (Czechia, Slovakia,
Slovenia, Hungary and Croatia). Allegro Group con-
tinues to be listed on the Warsaw Stock Exchange.
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The Group competes with top international mar-
ket players in the highly demanding technology
and e-commerce industry. Hence, to maintain the
Group's current competitive advantage and build the
future business success the Group needs to be in
a position to attract and recruit top talent in Poland
and beyond (e.g. European Union market). In order
to compete for the best talent, the Group provides
competitive pay levels and structures based on
objective market data.

Given this particular context, the Group has used
two peer groups to define pay ranges for Directors a:

*  Peer Group number 1 consists of 13 companies
of the WIG 20 Index selected from the following
sectors: financial services, software, telecommu-
nications and retail. Allegro is currently a mem-
ber of the WIG 20 Index, in the second quartile
by market capitalization. The choice of this peer
group reflects the key range and location of the
Group's operations and takes into account local
market practice for Director.

*  Peer Group number 2 consists of 16 European
listed high-growth companies in the e-com-
merce, technology, platform and retail sectors
selected by the Remuneration and Nomination
Committee. This group of companies has been
selected due to industry (& related talent)
symmetry to Allegro, as well as ensuring that
the companies are of a relatable EV size & top/
bottom line financial metrics and rate of growth
to Allegro. The choice of this peer group is es-
sentialin order to assure Allegro’s attractiveness
as an employer to highly qualified individuals
from Poland and throughout Europe as well as
to provide a reference benchmark in line with
Allegro’s international growth strategy.
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In the Peer Group benchmark analysis the Remu-
neration and Nomination Committee considered
overall trends in Directors remuneration, as well as
dynamics and structure for Directors performing
specific scope of Officer responsibilities (e.g., Chief
Executive Officer, Chief Financial Officer).

The remuneration package along with all of its com-
ponents (fixed and variable) that Executive Directors
receive is a direct result of the aforementioned
analysis. The Executive Directors did not receive
any remuneration (fixed or variable) from any other
entity of the Group other than listed in this Remu-
neration Report.

The total Remuneration Package for Executive
Directors consists of the following components:
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4.3.1.
FIXED REMUNERATION

Executive Directors are entitled to a fixed base salary
for the work specified for each individual in their
appointment letter and/or employment contract
with the Company and/or its subsidiaries. Where
a Director performs functions for more than one
entity within the Group, they may receive fixed base
salaries from each entity for the respective functions
performed. The base salary varies depending on
their functions in the Board of Directors, Supervisory
Boards, or Management Boards of the Company’s
subsidiaries, additional functions in the Group, and
the scope of their competence. The Remuneration
and Remuneration and Nomination Committee of
the Company approves all salary elements of the
Directors and Senior Managers regardless of the
contract type or the entity. Base salary levels are
reviewed annually with effect from April 1 and are
compared to the market benchmarks to ensure that
the Group remains competitive.

Executive Directors are entitled to additional bene-
fits including the right to use a selected healthcare
package and life and disability insurance financed
by the employer (fringe benefits). The Company pro-
vides the Executive Directors with insurance against
any damage resulting from claims arising from the
liability of members of the bodies of a listed company
(Directors and Officers - D&O liability insurance).
The Company does not provide any retirement
schemes beyond what is required by local labor law
requirements. In terms of any potential separation,
severance regulations such as notice period are
defined based on applied practice.
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4.3.2.
SHORT-TERM VARIABLE REMUNERATION

In addition to the base salary, Executive Directors
may receive a discretionary annual bonus. The
purpose of this remuneration component is to:

* communicate the key priorities for the year and
drive behavior

* motivate employees and incentivize delivery of
performance over the one year operating cycle.

The amount of the annual bonus for an individual
Director depends on:

¢ theannualized annual base salary, prorated for
any base salary changes during the financial year
and prorated for the part of the year employed,

* the target size of the bonus as a percentage of
annual base salary. For the 2023 financial year, it
was set at 75% for all Executive Directors apart
from the Group CEO, for whom it was set at 100%
of the annual base salary,

* results against agreed corporate performance
criteria (CPlindex) that determine the size of the
relevant Corporate Bonus Pool expressed as
a percentage of the target bonus of 100% and
accrued for each participant in the pool (the
detailed rules can be found in the “Corporate
Bonus Pool” table below). For the 2023 financial
year short-term variable remuneration of all
Executive Directors and Senior Managers is
calculated against the agreed corporate perfor-
mance metrics of the Allegro (previously Allegro.
pl) company. The corporate performance metrics
are set as one-year targets to address short term
performance of the organization and review
the short term KPIs realization versus agreed
budget/target for a specific year,
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e an individual modifier based on evaluation of
individual performance approved by the Re-
muneration and Nomination Committee. The
modifier can boost or reduce the bonus within
a range of +25% and - 100%, considering the
following criteria:

* realization of goals and tasks,

* attitude and way of performing work in ac-
cordance with The Allegro Way (a framework
of desired behaviours)

* any other objectives as may be determined by
the Committee from time to time.

Mathematically, the short-term variable remuner-
ation is calculated based on the formula as below:

(Annual base salary) x (Company Performance In-
dex, %) x (bonus entitlement by Executive Directors
or CEQ, %) x (bonus modifier allocation based on
evaluation, %) x (pro rata based on proportion of
the financial year employed)

Executive Directors and Senior Managers may re-
ceive an annual bonus from the Corporate Bonus
Pool of the entity in which they performed their
function, which is calculated according to the criteria
set out below. Inthe 2023 financial year, all Executive
Directors perform their functions in Allegro. For the
avoidance of doubt, the Executive Directors who are
employed both at Allegro and Allegro.eu are entitled
to an annual bonus from the Allegro pool for the
2023 financial year in addition to their Director fees
received from Allegro.eu. The short-term variable
remuneration is calculated based on performance
conditions of Allegro.

Il. Business report

Corporate Bonus Pool
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Performance criteria

Operating Company’s bonus pool is based on the company’s annual performance
criteria realization. Annual targets for a given year as agreed with the Board of
Directors and the Committee.

Company Performance Index (CPI) is a base for determining a company’s bonus pool.
It is driven by target achievement of three KPls:

* Group Adjusted EBITDA — weight 50% where 100% performance = annual budget
* Group GMV — weight 25% where 100% performance = annual budget
* GMV International (non PL) — weight 25% where 100% performance = annual budget

Min/Max payout (Cap)
as of Base Salary

Min = 0%;
100% = annual budget

Max Cap is limited for Group Adjusted EBITDA at level of 150% and for Group GMV
and GMV International (non PL) at level of 200%

Bonus threshold

87.5% of company performance criteria realization, separately for each KPI,
excluding GMV International for which the threshold is at level of 75%

Bonus pool
acceleration

Linear (8% of bonus for 1% of target realization below/above the bonus threshold,
continuing beyond the bonus target until any applicable cap is reached).

Bonus pool calculation
based on Company
Performance Index

Each KPl is reviewed separately against the targets. If the target is achieved

at a minimum level of 87.5% or 75% (in case of GMV International), the KPI is treated
as met and realization is calculated for this KPI. Then, the calculation starts.

Each 1% of overachieving the threshold releases 8% of the bonus pool. Both KPIs
weigh 50%, so the bonus pool is calculated based on overachievement or
underachievement of metrics.

Example:

Group Adjusted EBITDA:

target 100; actual 90; realization 90%; bonus threshold met — above 87.5%.
Bonus pool calculation based on Group Adjusted EBITDA factor:

8% x (90% — 87.5%) x 50% = 10%

Group GMV:

target 100; actual 99; realization 99%; bonus threshold met — above 87.5%
Bonus pool calculation based on Group GMV factor:

8% x (99% — 87.5%) x 25%= 23%

GMV International (non PL):

target 100, actual 110; realization 110%); bonus threshold met — above 87.5%
Bonus pool calculation based on GMV International (non PL) factor:

8% x (110% — 87.5%) x 25%= 45%

Bonus pool released:

10% + 23% + 45% = 78%

Payout frequency

Annually after annual results confirmation
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The performance targets and actual performance
for purposes of calculating short-term bonuses for
2023 applicable to Allegro employees, including
Executive Directors of the Company are presented
in the table below.

FINANCIAL YEAR 2023

Target vs
Actual Base for Company
Target Actual Results Bonus pool Performance
Allegro Weight (mPLN) (mPLN) Realization calculation Index
Sroup Adjusted 50% 2,417.0 2,540.1 105.1% 140.7% 70.4%
Group GMV 25% 61,625.4 58,373.3 94.7% 57.8% 14.4%
GMV International 25% 4,846.0 3,605.6 74.4% 0% 0%
84.8%

4.3.3.

LONG-TERM VARIABLE REMUNERATION

The Group has introduced the Allegro Incentive Plan
(AIP), a discretionary benefit offered to its employees
(including Executive Directors and Senior Manag-
ers). AlP is a long-term incentive plan based on the
Company's shares, approved by shareholders of the
Company on 20 September 2020 and adopted by the
Board of Directors on 7 October 2020. The objective
of the AIP is to align the employees’ (including Exec
utive Directors and and Senior Managers) interests
with that of the Group and to contribute to the
actual long-term financial standing and stability of
the Group and long-term shareholder value creation.
The Remuneration and Nomination Committee is
responsible for the detailed rules of the scheme, for
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approving grant proposals made by Management,
and for deciding on the size of awards for Executive
Directors.

The Group has internal share trading regulations in
place for employees, who can trade Allegro shares
during 4 week-long open periods after each quar-
terly results publication.

Group's employees (including Executive Directors)
may be offered variable remuneration under the AIP
in the form of Performance Share Units (“PSU") and
Restricted Stock Units ("RSU"). Each type of unit is
described in the table below:

Il. Business report
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Allegro Incentive Plan

Eligibility

Awards may be granted only to Employees (including Executive Directors ) of the Group at
the discretion of the Remuneration and Nomination Committee.

Targets

The targets are up to 200% for all Executive Directors . In exceptional circumstances the
target may be increased to 300% (as measured at the date of grant).

Forms of Awards

Awards under the AIP may be granted in the form of PSU or RSU which give the participants
aright to receive Shares without payment on completion of a vesting period and, in the case
of PSUs, subject to the satisfaction of performance conditions. The AIP rules also include
flexibility for the Remuneration and Nomination Committee to grant other forms of awards,
such as share options.

The Remuneration and Nomination Committee may also, at their discretion grant an additional
PSU Special Award to eligible Group employees (including Executive Directors) provided that
the Committee has determined that there are significant circumstances such as acquisition
of a new entity by the Group. Such an award must be subject to performance conditions.

As new joiners, employees (including Executive Directors) may also be granted a Special Award
as compensation for, or buy out from a new joiner’s contract in their previous employment.

Overall Plan Limits

In any ten-year period, not more than 10% of the issued share capital of the Issuer may be
issued or transferred out of treasury for the purposes of awards granted under the AIP and
any other discretionary employees’ share plans adopted by the Company. This limit does not
include management investment into the Company or awards that have been made or granted
on or prior to Admission (including conditional upon Admission) or have lapsed.

Individual Limits

The maximum total market value of Shares over which an award is granted during any financial
year may not exceed 200% of annual base salary of a given employee or 300% in exceptional
circumstances (as measured at the date of grant).

The aforementioned limit does not apply to any Special Award:

¢ Granted in connection with significant circumstances such as acquisition of a new entity
by the Group; such a Special Award must not exceed 100% of Executive Directors’ and
Key Managers’ annual base salary ’ annual base salary

¢ Granted to a new joiner that in general relates to compensation for, or buy out from, the
new joiner’s contract in their previous employment

Source of Shares

Awards under the AIP may be granted over newly issued Shares, Shares held in treasury, or
Shares purchased in the market (including Shares held in an employee benefit trust).

Timing of Awards

The first awards under the AIP were granted in April 2021. For 2022 and beyond, awards will
normally be granted within a six-week period after the Issuer announces its annual results
or 1 October of each calendar year. However, the Remuneration and Nomination Committee
may grant awards outside this period at its discretion. No awards may be granted more than
ten years after the AIP was approved by the Shareholders of allegro.eu, unless by further
decision of the Shareholders’ Meeting.

Performance
Conditions

Awards in the form of PSUs are subject to performance conditions which are determined by
the Remuneration and Nomination Committee at the time of grant. Awards vest between 0%
(if the performance conditions are not met) to 200% (at maximum level) based on the extent
to which the performance conditions are met in full or exceeded. Unlike the short term targets,
the GMV-based and EBITDA-based performance conditions, which are derived from long-term
targets, are expressed as compound annual growth rate (CAGR). It describes the rate at which
a given indicator would grow if it grew at the same rate every year of a multi-year plan. The
long-term target is reviewed based on three years performance conditions.

Any performance condition may be amended or substituted if one or more events occur
which cause the Remuneration and Nomination Committee to consider that an amended
or substituted performance condition would be more appropriate. Any such amended or
substituted performance condition will, in the reasonable opinion of the Remuneration and
Nomination Committee, not be materially more or less difficult to satisfy.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 75
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Vesting and
Release of Awards

RSUs will vest and Shares be released in the ordinary course in three annual tranches — 25%,
25%, and 50% respectively on the first, second, and third anniversaries of the date of grant,
subject to continued employment.

RSUs granted to Executive Directors in the form of a sign-on bonus award may be vested in
the ordinary course in three annual tranches or in specific cases in the course of two annual
tranches — 50% and 50%.

PSUs will notionally vest in the ordinary course in three annual tranches — 25%, 25%, and 50%
respectively on the first, second, and third anniversaries of the date of grant, but will only be
released on the third anniversary of grant, subject to continued employment and satisfaction
of the relevant performance conditions applicable to such PSU.

The Remuneration and Nomination Committee may grant awards subject to a different vesting
period and release schedule, at its discretion.

Malus and
Clawback

The Remuneration and Nomination Committee may decide at any time at its discretion that
an employee (including Executive Directors and Senior Managers) shall in respect of their
PSU award or RSU award be subject to:

* a malus adjustment before an award vests, and/or
* the clawback of any amount after an award vests,

in accordance with the Company’s applicable Malus and Clawback Policy and procedures,
as amended from time to time.

Leaving the Group

In case of cessation of employment of a Participant within the Group, they will be considered:

* a “bad leaver”, if a Participant ceases to be employed by reason of (i) gross misconduct
or (ii) resignation where the Participant joins a competitor (as determined by the
Remuneration and Nomination Committee from time to time) within twelve months of the
date on which they so cease to be employed (the ,Termination Date”); and

e a,good leaver”, if a Participant ceases to be employed for any reason other than those
specified in above.

For PSU awards:

if a Participant is a ,bad leaver,” any outstanding awards lapse (vested and unvested
portions) and any Shares received under the AIP in the twelve months prior to the
Termination Date (and, if applicable, in the period between the Termination Date and the
date on which the Participant joins a competitor) must (on a net of tax basis) be repaid to
the Company; and

if a Participant is a ,good leaver”:

* subject to the bullet point below, the vested portion of the award will be released on
the scheduled release date unless the Remuneration and Nomination Committee
determines that the award will be released at, or immediately before, the Termination
Date. The number of Shares that may be released shall be determined by reference to
the extent to which the performance conditions have been met as at the release date,
capped at 100% of the Shares that have vested at the Termination Date; and

 in the event an individual is dismissed by the Group (other than for gross misconduct)
within six months following a change to the majority of (A) the Board or (B) the
management board of Allegro, within any twelve month-period, the treatment is as for
the bullet point above save that:

 the vested portion shall be calculated by reference to completed months served from
the date of grant to the Termination Date as a proportion of the three-year vesting
period (as opposed to the annual vesting schedule); and

 the Shares will be released on or around the Termination Date unless no additional
tax liability for the Participant would be triggered if the Shares were released on the
scheduled release date.

For RSU awards:

« if a Participant is a ,bad leaver,” no further awards shall vest and any Shares received
under the AIP in the twelve months prior to the Termination Date must (on a net of tax
basis) be repaid to the Issuer; and

« if a Participant is a ,good leaver,” no further awards shall vest unless the Remuneration
and Nomination Committee exercises its discretion otherwise.

For both PSUs and RSUs, if a Participant who is considered a ,good leaver” on their Termination
Date later breaches their restrictive covenants, any outstanding awards held by them at that time
would lapse and they would have to repay (on a net of tax basis) to the Company any Shares
delivered to them under the AIP in the twelve-month period immediately prior to the breach.
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The Management is committed to developing the
Allegro Group in line with the multi-year planning
horizon. GMV and absolute EBITDA are key met-
rics incentivizing the Management to stay focused
on long-term growth, thus aligning long-term
Shareholder and Management interests. In order
to implement the multi-year roadmap, the Group
implements annual budgeting cycles, which are
anchored around the delivery of the long-term
development roadmap. Short-term annual targets,
which are derived from the long-term goals, provide
strong incentive for the Management to stay on
path towards delivery of the ambitious multi-year
roadmap.

In the Short-Term Incentive programme (cash bonus)
targets GMV and EBITDA-based company perfor-
mance indices are based on a given year'’s budget
values. Meanwhile for the Long-Term Incentive
programme (AIP-PSU) the GMV and EBITDA-based
performance conditions are derived from long-term
targets, and expressed as compound annual growth
rate (CAGR). It describes the rate at which a given
indicator would grow, if it grew at the same rate every
year of a multi-year plan. That separates the PSU
performance conditions from short-term targets by
focusing them on ensuring steady, continuous and
sequential improvements on a set of operational
inputs, allowing for even stronger alignment of inter-
estswith our Shareholders. In addition to the upon
AIP-PSU grant release, the whole set of Performance
Criteria is assessed against the full-cycle targets.
This means that there are no partial releases based
on each closed financial year within the 3-year plan.
That is why the term of notional vesting was provided
in the AIP Rules.

allegro

Under the rules of the PSU plan, the Remuneration
and Nomination Committee has flexibility to choose
other performance conditions than those selected
for the 2021,2022 and 2023 grants if it considers
other measures may be more appropriate to the
particular circumstances impacting the Group at the
relevant point in time. Accordingly, the performance
measures selected may vary from annual grant to
annual grant.

The AIP awards are issued in units, and for the pur-
pose of estimating the value of a given award, units
are valued in reference to the Group's stock price
according to a methodology set out in the rules of
the AIP, which is calculated as follows:

° Units are valued based on the average closing
share price (as derived from the Warsaw Stock
Exchange, rounded down to two places after the
decimal (PLN1/100)) during a period of 60 dealing
days ending with the dealing day before the
grant date, excluding any period when dealings
in shares are prohibited under the company’s
share dealing code, or any other such period.

*  The Remuneration and Nomination Committee
may, at its discretion, deem it necessary to em-
ploy another method of calculation in order to
fairly represent the dealing price corrected for
exceptional circumstances.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
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and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 77



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

4.3.3.1.
ALLEGRO INCENTIVE PLAN
- 2022 GRANT

On 17 December 2020 the Remuneration and
Nomination Committee agreed the performance
conditions for the PSU grant scheduled for April
2021.

The assumptions for setting the targets for PSU
performance conditions were:

*  PSU200% (max level) - 3 Year Plan target values
from year 3 of the 2021-2023 period of the mul-
ti-year plan reviewed by the board of directorsin
the Financial Year 2021 planning cycle, expressed
as a 3 year CAGR%;

*  PSU100% (target level) - estimated e-commerce
segment growth CAGR%;

*  PSU 0% (threshold level) - minimum threshold
CAGR%.

Performance conditions are based on Company
Performance Index based on 3 year EBITDA and
GMV perspective and defined in relation to 3Y CAGR
to ensure sustainable return for shareholders and
repeatability of the model in the following years.

The PSU Performance 2021-2023 targets:

* GMV - weight 50%, based on Allegro and eBilet
figures;

* EBITDA - weight 50%, based on the Polish Op-
erations Segment multi-year plan.

The 2021 Grant is the first to reach maturity and
performance has been reconciled against the
original targets as set in the table below out below:

PSU 2021 Targets (baseline 2020, Targets and Thresholds reflect CAGR to FY2023)

2020 Threshold - 0% Target — 100% Max - 200%

PLNbn PLNbn CAGR PLNbn CAGR PLNbn CAGR

GMV 35.2 46.8 10.0% 53.5 15.0% 74.5 28.5%
% of GMV Target 87.5% 100.0% 139.4%

Adjusted EBITDA 1.8 2.3 10.0% 27 15.0% 4.3 34.8%
% of adjusted EBITDA 87.5% 100.0% 160.8%

Max 200% CAGR Targets were set based on a multi-year plan with the following 3 year progression:

(Base- 3Y 3Y

line) 2021 yly % 2022 yly % 2023 yly % Growth CAGR

GMV 35.15 41.67 18.55% 56.18 34.83% 74.53 32.67% 39.38 28.47%
E%Fﬁtjij 1.75 2.05 17.55% 2.84 38.38% 4.28 50.50% 2.53 34.78%
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Payout levels are based on the 3Y plan and
CAGR-driven model:

° maxaward (200%) = 3 Year Plan target values
° target (100%) = value for CAGR = 15%
*  threshold (0%) = value for CAGR = 10%

Grant performance should be estimated on the
base of the current forecast of 3Y results.

allegro

PSU 2021 actual CAGR achieved based on historical financial information

PLN bn (Baseline) 2021 2022 2023 3Y CAGR
GMV 35.15 42.60 49.39 54.77 15.93%
adjusted EBITDA 1.75 2.07 2.31 2.96 19.11%

2021 AIP PSU assessment of actual CAGR performance relative to Target Thresholds

Target CAGR  Target CAGR  Target CAGR

20-23 20-23 20-23 Current 3YP Realization

200% 100% 0% CAGR above 100%

Threshold Threshold Threshold 20-23 threshold

GMV 28.47% 15.00% 10.00% 15.93% 0.93%
adjusted EBITDA 34.78% 15.00% 10.00% 19.11% 411%

2021 AIP PSU Actual Realization versus Target is interpolated as calculated below

KPI Performance Realization formula Realization
GMV >100% (15.93-15.0)/(28.47-15)*100+100 106.9%
adjusted EBITDA >100% (19.11-15.0)/(34.78-15)*100+100 120.8%
PSU Performance 113.86%

3 year growth ratios of EBITDA and GMV are be-
tween target and max level. Grant result based on
those numbers is 113.86%. Based on this multiplier
the number of units provided in the table Allegro
Incentive Plan - Executive Directors will be released

in April 2024 (after obtaining the positive recom-
mendation from the Remuneration and Nomination
Committee).
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4.3.3.2.
ALLEGRO INCENTIVE PLAN - 2022 GRANT

The Executive Team was granted 2022 PSU Allegro
Incentive Plan as part of the reward package to
incentivize achievement of the long term goals. The
2022-2024 PSU grant is a 3-year programme with
on-target values of 100% - 250% and, in the case of
the former CEO, 300% vs annual base salary, with
one calculation of payout and delivery of shares
in April 2025. The Remuneration and Nomination
Committee approved the performance conditions
for the 2022 - 2024 PSU grant on 25th April 2022.

The assumptions for setting the targets for PSU
performance conditions are:

*  PSU200% (max level) - 3 Year Plan target values;

*  PSU100% (target level) - estimated e-commerce
segment growth CAGR%;

*  PSU 0% (threshold level) - minimum threshold
CAGR%.

Performance conditions are based on Company
Performance Index for the Group, which includes:
Allegro, Allegro Finance, Allegro Pay, eBilet.pl, Open-
net, Ceneo.pl, Allegro.eu, MALL Group and We|Do.
The CPI will be calculated on the basis of a 3 year
Adjusted EBITDA and GMV perspective which are
defined in relation to 3Y CAGR for the years 2022 -
2024 and subject to leverage conditions that could
limit maximum payouts.

The 2022 - 2024 PSU performance conditions are
based on the following factors and their weights:

° GMV - weight 50%,
* Adjusted EBITDA - weight 50%,

* subject to leverage KPI as trigger condition for
payout above 100%

The PSU award will be valued based on 3Y CAGR
performance on the agreed KPIs over the 3 finan-
cial years covered by the plan to define a level of
performance between 0% and 200%. Participants
then receive shares on the third anniversary of the
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plan (April 2025) equivalent to the original number
of units awarded multiplied by the performance
percentage.

Participants who have left the Group as Good
Leavers prior to the third anniversary of the plan
receive shares proportionate to the part of their
original award which vested prior to them leaving.
Furthermore the performance condition is capped
at a maximum of 100%.

Allegro does not disclose future targets for PSU
performance as these are deemed commercially
sensitive. However, going forward the Group intends
to provide retrospective disclosure of performance
against such targets after the year-end in which
a given PSU grant is settled.

4.3.3.3.
ALLEGRO INCENTIVE PLAN - 2022 SPECIAL
AWARD

As the Mall Group and WE|DO acquisition was not
closed on 1 April 2022, short term incentive plans
and targets for the PSUs issued as part of the annual
2022 grant were set for Executive Directors based
on approved plans for the Group's Polish Opera-
tions. This was because the group had no control
over planning and performance at the acquired
companies before the date of acquisition.

In order to focus management attention on timely
and effective international expansion and support
the functional integration of Mall Group and WE|DO
with Allegro a Special PSU AIP Award was designed
and granted. It was a programme covering financial
targets for 2022 and 2023 related to the Acquisition
of the Mall Group and WE|DO for Executive Direc-
tors with one vesting in April 2024. Performance
conditions for this Special AIP-PSU Award referred
to the Mall Group and WE|DO business results, and
are based on a 2 year GMV (100%) perspective. As
the targets were not achieved, there is no Allegro
Incentive Plan release for the Special Award.
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4.3.3.4.
ALLEGRO INCENTIVE PLAN - 2023 GRANT

The Executive Team was granted 2023 PSU Allegro
Incentive Plan as part of the reward package to
incentivize achievement of the long term goals. The
2023-2025 PSU grant is a 3-year programme with
on-target values of 200% and, in the case of CEO,
300% vs annual base salary, with one calculation of
payout and delivery of shares in April 2026 covering
financial targets for the period 2023-2025, set on
the basis of the multi-year plan set in the 2023
planning round. The Remuneration and Nomination
Committee approved the performance conditions
for the 2023 - 2025 PSU grant on 2nd March 2023.

The assumptions for setting the targets for PSU
performance conditions are:

*  PSU200% (maxlevel) -3 Year Plan target values;

*  PSU100% (target level) - estimated e-commerce
segment growth CAGR%;

*  PSU 0% (threshold level) - minimum threshold
CAGR%.

Performance conditions are based on Company
Performance Index for:

*  GMVinPLtarget/result evaluation covers GMV
for Polish Operations.

* Adjusted EBITDA in PL target / result for Polish
Operations.

*  GMV International target / result evaluation
covers GMV for International Operations

allegro

Leverage vs target value covers the whole Allegro
Group.

The CPI will be calculated on the basis of a 3 year
Adjusted EBITDA and GMV in Poland and Interna-
tional perspectives which are defined in relation
to 3Y CAGR for the years 2023 - 2025 and subject
to leverage conditions that could limit maximum
payouts.

The 2023 - 2025 PSU performance conditions are
based on the following factors and their weights:

*  35% GMV in Poland,
°  35% Adjusted EBITDA in Poland,

* 30% GMV International (incl. Mall (1P, 3P), 3P
launch)

° Leverage as 100% payout cap if limit not achieved

The PSU award will be valued based on 3Y CAGR
performance on the agreed KPIs over the 3 finan-
cial years covered by the plan to define a level of
performance between 0% and 200%. Participants
then receive shares on the third anniversary of the
plan (April 2026) equivalent to the original number
of units awarded multiplied by the performance
percentage.

Participants who have left the Group as Good
Leavers prior to the third anniversary of the plan
receive shares proportionate to the part of their
original award which vested prior to them leaving.
Furthermore the performance condition is capped
at a maximum of 100%.

Allegro does not disclose future targets for PSU
performance as these are deemed commercially
sensitive. However, going forward the Group intends
to provide retrospective disclosure of performance
against such targets after the year-end in which
a given PSU grant is settled.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
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4.3.3.5.
EXECUTIVE SUMMARY OF PSU AND
RSU AWARDS
The individual PSU and RSU awards granted, for-
feited and notional vested, vested in 2021,2022 and
2023 to Employees of the Group (including Executive
Directors and Senior Managers), all valued using the
prescribed valuation methodology based on recent
trading, are presented in the tables below:
Information regarding the reported financial year
The main conditions of share award plans Opening balance (01.01.2023) During the year Closing balance PSU Performance
Number Number Number of
Unit price and market  and market Number and units subject
Performance at grant date Number Number value @ value P Number market value Number Number Number to a per- Performance Final no of
Name of Specification measure- Vesting (PLN per of units of units No of shares of units of units of units of units of units of units of units formance conditions shares to be Release
Director of plan ment period Grant date dates [ unit) granted vested [© released granted vested © forfeited released granted vested © released conditions nent rel d date
01.01.2023 11.04.2024 353,110 will be will be
AIP-PSU - 11.04.2023 11.04.2025 29.92 0 0 0 0 0 0 353,110 0 0 353,110 assessed assessed 11.04.2026
Roy 31.12.2025 11.04.2026 10,565 kPLN in 2026 in 2026
Perticuccl 5 RsU 11.04.2023 82,631 82,631
Special n/a 03.10.2022  11.04.2024 25.85 330,525 0 0 0 0 0 82,631 82,631 — — — —
Award 11.04.2025 2,521kPLN 2,521kPLN
01.01.2021 04.04.2022 5,997
- 04.04.2021 04.04.2023 66.64 23,987 5,997 0 0 0 0 0 11,994 0 23,987 113.86% 27,312 04.04.2024
31.12.2023 04.04.2024 182kPLN
01.01.2022 11.04.2023 23,723 will be will be
o assessed assessed
AIP-PSU — 26.04.2022 11.04.2024 32.28 94,889 0 0 0 0 0 0 23,723 0 94,889 fter 2024 fter 2024 11.04.2025
31.12.2024 after 20 after 20
11.04.2025 724kPLN C|os|ng c|os|ng
Jon Eastick
01.01.2023 11.04.2024 117,116 will be will be
- 11.04.2023  11.04.2025 29.92 0 0 0 0 0 0 117,116 0 0 117,116 "’}fsegggg e}fsegggg 11.04.2026
31.12.2025 after 20 after 20
11.04.2026 3,504 kPLN closing closing
AIP-PSU 01.01.2022
Special — 06.07.2022  11.04.2024 2412 49,752 0 0 0 0 0 0 0 0 0 49,752 0.00% 0 norelease
Award 31.12.2023
. 01.01.2021 04.04.2022
Eﬁ‘y“tgms AIP-PSU - 04.04.2021 04.04.2023 66.64 163,949 40,988 0 0 0 0 0 0 0 0 40,988  113.86% 46,669 04.04.2024
31.12.2023 04.04.2024
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Information regarding the reported financial year

The main conditions of share award plans Opening balance (01.01.2023) During the year Closing balance PSU Performance
Number Number Number of
Unit price and market  and market Number and units subject
Performance at grant date Number Number value & value P! Number market value Number Number Number to a per- Performance Final no of
Name of Specification measure- Vesting (PLN per of units of units No of shares of units of units of units of units of units of units of units formance conditions shares to be Release
Director of plan ment period Grant date dates [ unit) granted vested © released granted vested © forfeited released granted vested @ released conditions assesement released date 4
01.01.2022 11.04.2023 35,904 will be will be
- 26.04.2022  11.04.2024 32.28 143,614 0 0 0 71,807 0 0 35,904 0 71,807 aaff:regggj a"‘ffesfgggg 11.04.2025
31.12.2024 11.04.2025 1,095kPLN closing closing
AIP-PSU
01.01.2023 11.04.2024 140,962 will be will be
- 11.04.2023  11.04.2025 29.92 0 0 0 0 105,721 0 140,962 0 0 35,241 aﬁcts:fgggg aaﬂsjfgggg 11.04.2026
élvise 31.12.2025 11.04.2026 4,218 kPLN closing closing
avara
AIP-PSU 01.01.2022
Special - 06.07.2022 11.04.2024 2412 50,109 0 0 0 0 0 0 0 0 0 50,109 0.00% 0 norelease
Award 31.12.2023
AIP-RSU 04.04.2022 116,569 116,569
Special n/a 07.03.2022 04.04.2023 37.34 297,898 116,569 116,569 0 0 0 233,138 233,138 — — — —
Award ©! 04.04.2024 3,540kPLN 3,540 kPLN
01.01.2022 11.04.2023 36,012 will be will be
- 26.04.2022  11.04.2024 32.28 144,046 0 0 0 0 0 0 36,012 0 144,046 aﬁ,fjf;ggi ;}f:fgggj 11.04.2025
31.12.2024 11.04.2025 1,099kPLN closing closing
AIP-PSU
01.01.2023 11.04.2024 206,745 will be will be
- 11.04.2023  11.04.2025 29.92 0 0 0 0 0 0 206,745 0 0 206,745 aﬂf:f;ggg aﬁfgfgggg 11.04.2026
ga\éidt 31.12.2025 11.04.2026 6,186 kPLN closing closing
oberts
AIP-PSU 01.01.2022
Special - 06.07.2022 11.04.2024 2412 50,109 0 0 0 0 0 0 0 0 0 50,109 0.00% 0 norelease
Award 31.12.2023
64,760 64,760
AIP-RSU 04.04.2022 ’ ,
Special n/a 07.03.2022 04.04.2023 37.34 129,521 64,761 64,761 0 0 0 129,520 129,520 — — — —
Award ! . 1,967kPLN 1,967 kPLN
[1] Incase of PSU awards, vesting dates indicated in the table are dates of notional vesting, which is when the Executive
Director or Key Manager becomes notionally entitled to have shares transferred to them (or their nominee) in the
event of them becoming a Good Leaver, subject to the satisfaction of applicable performance conditions.
[2] The gross value of shares granted in 2023 is calculated using an average share price from 60 days prior to grant
NOTE date.

Information provided above includes only Execu-
tive Directors and Key Managers who are Board
Members and Persons Discharging Managerial

Responsibilities.
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[3] The gross value of shares vested in 2023 is calculated using a spot share price at vesting date.

[4] For administrative efficiency, the Remuneration and Nomination Committee may use its discretion to vary the
Release Date in order to deliver all awards vesting in a given month to various AIP participants on a single date
during that month

[5] The AIP-RSU Special Awards granted to three Executive Directors who joined the Group in 2022 were awarded as
compensation for, or buy out from contracts in their previous employment, in line with the rules governing forms
of awards.

[6] In case of PSU awards, vesting amounts indicated in the table are amounts of notional vesting, which is when the
Executive Director, Key Manager or Senior Manager becomes notionally entitled to have shares transferred to
them (or their nominee) in the event of them becoming a Good Leaver, subject to the satisfaction of applicable
performance conditions.
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ALLEGRO INCENTIVE PLAN - COSTS INCURRED IN 2022 CALCULATED

IN COMPLIANCE WITH IFRS2

The main conditions of share award plans

allegro

Information regarding
the reported financial year

Performance Award Vesting Unit spot price Costs incurred in 2023 calculated
Name of Director Specification of plan measurement period Grant date Date [ dates @ at award date in compliance with IFRS2 (kPLN)
11.04.2024
AIP-PSU 01.01.2023-31.12.2025 11.04.2023 11.04.2023 11.04.2025 30.51 PLN per unit 4,604
11.04.2026
Roy Perticucci 11.04.2023
AIP-RSU Special Award B! n/a 03.10.2022 30.09.2022 11.04.2024 21.55 PLN per unit 2,977
11.04.2025
Subtotal 7,581
04.04.2022
01.01.2021-31.12.2023 04.04.2021 01.04.2021 04.04.2023 56.06 PLN per unit 276
04.04.2024
11.04.2023
AIP-PSU 01.01.2022-31.12.2024 26.04.2022 11.04.2022 11.04.2024 28.36 PLN per unit -207
Jon Eastick 11.04.2025
11.04.2024
01.01.2023-31.12.2025 11.04.2023 11.04.2023 11.04.2025 30.51 PLN per unit 1,527
11.04.2026
AIP-PSU Special Award 01.01.2022-31.12.2023 06.07.2022 05.07.2022 11.04.2024 22.82 PLN per unit 0.00 4
Subtotal 1,596
11.04.2023
01.01.2022-31.12.2024 06.07.2022 11.04.2022 11.04.2024 28.36 PLN per unit -924
11.04.2025
AIP-PSU
11.04.2024
01.01.2023-31.12.2025 11.04.2023 11.04.2023 11.04.2025 30.51 PLN per unit 1,353
Alvise Favara 11.04.2026
AIP-PSU Special Award 01.01.2022-31.12.2023 06.07.2022 05.07.2022 11.04.2024 22.82 PLN per unit 0.00™
04.04.2022
AIP-RSU Special Award B! n/a 07.03.2022 04.03.2022 04.04.2023 26.31 PLN per unit 2,999
04.04.2024
Subtotal 3,428
This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
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The main conditions of share award plans

allegro

Information regarding
the reported financial year

Performance Award Vesting Unit spot price Costs incurred in 2023 calculated
Name of Director Specification of plan measurement period Grant date Date [ dates at award date in compliance with IFRS2 (kPLN)
11.04.2023
AIP-PSU 01.01.2022-31.12.2024 06.07.2022 11.04.2022 11.04.2024 28.36 PLN per unit -315
11.04.2025
11.04.2024
01.01.2023-31.12.2025 11.04.2023 11.04.2023 11.04.2025 30.51 PLN per unit 2,696
David Roberts 11.04.2026
AIP-PSU Special Award 01.01.2022-31.12.2023 06.07.2022 05.07.2022 11.04.2024 22.82 PLN per unit 0.00 ™
04.04.2022
- i [3] .
AIP-RSU Special Award n/a 07.03.2022 04.03.2022 04.04.2023 26.31 PLN per unit 1,004
Subtotal 3,385
TOTAL 15,990

[1] The award date is a date at which the entity and an employee agree to a share based payment arrangement, being
when the entity and the counterparty have a shared understanding of the terms and conditions of the arrangement.
[2] Incase of PSU awards, vesting dates indicated in the table are dates of notional vesting, which is when the Executive
Director, Key Manager or Senior Manager becomes notionally entitled to have shares transferred to them (or their
nominee) in the event of them becoming a Good Leaver, subject to the satisfaction of applicable performance

conditions.

[3] The AIP-RSU Special Awards granted to three Executive Directors who joined the Group in 2022 were awarded as
compensation for, or buy out from contracts in their previous employment, in line with the rules governing forms

of awards.

[4] The IFRS2 cost of 0.00 PLN incurred in 2023 for AIP-PSU Special Award is because the Performance Conditions’

threshold value has not been met.

88

Il. Business report

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 89



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

4.3.4.
REMUNERATION STATEMENT FOR EXECUTIVE DIRECTORS AND KEY MANAGERS

Remuneration statement for Executive Directors and Key Managers for 2023 and 2022 (in kPLN)

Fixed Remuneration

allegro

Proportion of fixed

Variable Remuneration

Extraordinary item [

and variable remuneration

Position

(date of appointment One year Total

Employee - resignation Base Other variable Multi year Extraordina- Pension Remunera-
Group Name of Director Company from the Board of Directors) Year Salary Fees Benefits accrued [ variable & Cash-based ry item B Expenses tion Fixed Variable
Allegro.eu Executive Director (21.09.2022 —) 2023 — 217 — — — — — — 217 100% 0%
Roy Allegro Group CEO, MBM (01.09.2022 —) 2023 3,403 — 470 2,886 — 768 2,521 — 10,048 1% 29%
Perticucci Allegro.eu Executive Director (21.09.2022 —) 2022 — 59 — — — — — — 59 100% 0%
Allegro Group CEO, MBM (01.09.2022 —) 2022 1,184 — 172 805 — 196 — — 2,357 66% 34%
Allegro.eu Executive Director (01.09.2020 —) 2023 217 — — — — — — 217 100% 0%
Executive Jonathan Allegro Group CFO, MBM (01.02.2018 —) 2023 1,501 — 52 955 906 — — — 3,414 45% 55%
Directors Eastick Allegro.eu  Executive Director (01.09.2020 — ) 2022 — 234 — — — — — — 234 100% 0%
Allegro Group CFO, MBM (01.02.2018 —) 2022 1,185 —_ 53 564 196 — — — 1,998 62% 38%
Alvise Allegro CCO, MBM (01.03.2022 — 30.04.2024) 2023 2,038 — 286 1,296 1,095 — 3,540 — 8,255 71% 29%
Favara Allegro CCO, MBM (01.03.2022 — 30.04.2024) 2022 2,115 — 242 900 — — 3,812 — 7,069 87% 13%
David Allegro CTPO, MBM (01.03.2022 —) 2023 2,717 — 738 1,728 1,099 2,779 1,967 — 11,029 74% 26%
Roberts Allegro CTPO, MBM (01.03.2022 — ) 2022 2,723 — 161 1,333 — 1,833 2,118 — 8,168 84% 16%

Remuneration for Roy Perticucci and David Roberts recalculated into PLN from EUR

NOTE

1.

90

Information provided above reflects the fact that
on September 1, 2022 Roy Perticucci replaced
Francois Nuyts as Allegro Group Chief Executive
Officer and on September 21, 2022 as Allegro.eu
Executive Director. The employment termination
agreement concluded with Francois Nuyts on
August 31, 2022 stipulated that he will remain
employed by the Group until December 31,2022,
albeit resigning from his roles, and receive a bo-
nus for the full twelve months of 2022 consistent
with a standard individual performance rating.
In exchange Francois Nuyts agreed to assist
the effective CEO onboarding and transition.
Francois Nuyts remained on garden leave in
the 4th quarter of 2022, and will be covered
by a Non-Compete Agreement in 2023. Fees
and remuneration included in the table below
reflects the termination agreement in line with

Polish Labour Law, Francois Nuyts employment
contract, and AIP Rules referenced in sections
above. There has been no additional severance
payment. Remuneration provided at the same
time to Roy Perticucci reflects his employment
contract and remuneration package, including
one-off sign-on in the form of cash and stock
(AIP-RSU grant) compensating for revenue loss
resulting from his resignation from his previous
role.

. In addition in the 1st quarter 2022 we have

made two one-off extraordinary sign-on AlIP-
RSU grants to Alvise Favara (Chief Commercial
Officer) and David Roberts (Chief Technology and
Product Officer) as a recompensation for their
respective remuneration loss resulting from their
resignation from respective previous roles.

Il. Business report

[1] Short-term variable remuneration: a discretionary annual bonus. 2023 Bonus amounts based on accrued values
as final awards based on the rules of short-term variable compensation for the Reporting Year are yet to be
determined and paid out in March of the following year 2022 Bonus amount is an actual amount for 2022 paid in
2023.

Long-term variable remuneration: Allegro Incentive Plan - Performance Share Units - AIP award amounts presented

—
N
[l

above are the gross value of tranches vested in the Reported Year, calculated on the basis of share spot price
at vesting date. These shares have not yet been delivered to the participant as delivery will be in 2024 and later
as per Allegro Incentive Plan - Executive Directors and Key Managers table once the three years covered by the
Grant have been completed. The final payout value in 2024 will depend on the full 3-year performance against
the Grant's performance conditions. The vested units will be released even if the Executive Director or Senior
Manager leaves the organization in the meantime, as long as they qualify as a “Good Leaver” according to the AIP
policy. The costincurred in 2023 in compliance with IFRS2 standards can be reviewed in the table in section 3.3.4.
Executive Summary of PSU and RSU awards.

Extraordinary items may include cash or share-based compensation for, or buy out from a new joiner’s contract

u

in their previous employment. Any share-based extraordinary compensation received is valued on the basis of
the spot price of shares on the date received.
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4.3.5.

REMUNERATION OF NON-EXECUTIVE DIRECTORS

The Non-Executive Chairman of the Board is entitled
to an all-inclusive fixed fee. Other Non-Executive
Directors receive varying fixed fees that depend on
the function performed, in particular Non-Executive
Directors performing functions in committees are
entitled to additional fees.

The amount of remuneration of Non-Executive
Directors was determined taking into account
the objective of ensuring their independence and
their competence in supervision over the Group's
activities.

Non-Executive Directors are not entitled to any
form of variable remuneration and none of their
remuneration components are linked to

* options or other derivatives or any other variable
components; or

* the Group's results.
The independent Non-Executive Directors did not

receive any variable remuneration (including any
shares, award shares, performance bonus).

Remuneration statement for Non-Executive Directors for 2023 (in kPLN )

Fixed Remuneration

Variable Remuneration

allegro

Proportion of fixed
and variable remuneration

Name of Director Total
(date of appointment — resignation Base Other One year Multi year  Extraordina- Pension Remunera-
from the Board of Directors) Company Position Year Salary Fees Benefits variable 2 variable B! ry item Expenses tion Fixed Variable
2023 — 1,304 — — — — — 1,304 100% 0%
(I%grgesnz%ﬁtgn) Allegro.eu Chairman, Non-Executive Director
o 2022 — 1,406 — — — — — 1,406 100% 0%
. . . 2023 — 535 — — — — — 535 100% 0%
%?'39(%'62%31'&;) Smits-Nusteling Allegro.eu Independent Non-Executive Director
D 2022 — 577 — — — — — 577 100% 0%
. 2023 — — — — — — — 0 — —
14]
(I%e;v(l)%%%g(gr_ ) Allegro.eu Non-Executive Director
R 2022 — — — — — — — 0 — —
. 2023 — 478 — — — — — 478 100% 0%
z\éﬁngg %glglis)hank Allegro.eu Independent Non-Executive Director
D 2022 — 523 — — — — — 523 100% 0%
s 2023 — — — — — — — 0 — —
“
I(30a1woe$ I;Sggs_m)skl Allegro.eu Non-Executive Director
D 2022 — — — — — — — 0 — —
. 2023 — — — — — — — (0] — —
1“4
I(%l1cr6%rdz§2aé1c_ie)rs Allegro.eu Non-Executive Director
DA 2022 — — — — — — — 0 — —
2023 — 554 18 — — — — — 554 100% 0%
E%da%gr&tz - Allegro.eu Independent Non-Executive Director
R 2022 — 117 — — — — — 117 100% 0%

[11 Remuneration recalculated into PLN from EUR

[2] Short - term variable remuneration: a discretionary annual bonus.

[3] Long - term variable remuneration: Allegro Incentive Plan - Performance Share Units

[4] For those non-Executive Board members who were nominated in accordance with Art 9.9 sentence 2 of the

Allegro.eu Articles of Association no fees or benefits were paid in connection with the appointments.

[5] 100k EUR for 20231 27.42k EUR paid in 2023 for 2022
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4.4,
Comparative information on the remuneration
and Company’s performance

The table below provides a reconciliation of total
cash-based and total share-based remuneration of
Executive Directors, Key Managers and Non-Exec
utive Directors as presented in the Remuneration
Report and the costs reported in the 2023 Financial
Statement of the Group (note 38).

allegro

Position Total Cash-based Remuneration Total Share-based Remuneration
Name of Director Company (date of appointment — resignation from the Board of Directors) (kPLN) ™ (IFRS2 cost incurred in 2023, kPLN)®
Allegro.eu Executive Director (21.09.2022 —) 217
Roy Perticucci Allegro Group CEO, MBM (01.09.2022 —) 7,527 7,581
Subtotal 7,745 7,581
Allegro.eu Executive Director (01.09.2020 —) 217
Jonathan Eastick Allegro Group CFO, MBM (01.02.2018 —) 2,508 1,596
Subtotal 2,726 1,596
Alvise Favara Allegro CCO, MBM (01.03.2022 —) 3,620 3,428
David Roberts Allegro CTPO, MBM (01.03.2022 —) 7,963 3,385
Darren Huston (12.05.2017 —) Allegro.eu Chairman, Non-Executive Director 1,304 0
Carla Smits-Nusteling (01.09.2020 —) Allegro.eu Independent Non-Executive Director 535 0
David Barker (01.09.2020 —) Allegro.eu Non-Executive Director 0
Nancy Cruickshank (01.09.2020 —) Allegro.eu Independent Non-Executive Director 478 0
Pawet Padusinski (01.09.2020 —) Allegro.eu Non-Executive Director 0
Richard Sanders (01.09.2020 —) Allegro.eu Non-Executive Director 0
Pedro Arnt (22.06.2022 —) Allegro.eu Independent Non-Executive Director 554 0
Total 24,924 15,990
[1] Total Cash-based Remuneration presented in the table above is reflected as Short-term employee benefits in the
2023 Financial Statement (note 38). It includes base salary, fees, other benefits, one year variable remuneration
and cash-based extraordinary items.
[2] Total Share-based Remuneration presented in the table above is reflected as Share based-payment in the 2023
Financial Statement (note 38). Itincludes the IFRS2 cost of share-based extraordinary items and multi year variable
remuneration.
This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
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The table below sets out the annual remuneration of Executive Directors, Non-Executive Directors and
Key Managers, of the performance of the Company and of the average total annual remuneration of
employees of the Company and the Group other than Executive Directors and Non-Executive Directors
in 2023, 2022, 2021 and 2020.
2023-2022 YoY 2022-2021 YoY 2021-2020 YoY
change change change change change change 2023 2022 2021 2020
Annual Change (in %) (in kPLN) (in %) (in KPLN) (in %) (in kPLN) (in kPLN) (in KPLN) (in KPLN) (in kPLN)
Director’s total remuneration (from all Legal Entities)
Roy Perticucci g‘é‘iﬂtﬁig}r@m gl:ggégii:)) 324.91% 7,849 N/A 2,416 0.0 0 10,265 2,416 0 0
Francois Nuyts S;Zléﬁtﬁs%irm ((211'.222312%__:.%88'.22%2222))’ (100.00%) (8,470) 6.74% 535 0.4 (4,620) 0 8,470 7,935 12,555
Jonathan Eastick cr ;S%lg%izrgggr‘(&_og'zozo 0 60.23% 1,365 (1.39%) (32) 0.2) (475) 3,631 2,266 2,298 2,773
Alvise Favara CCO, MBM (01.03.2022 —) 13.91% 1,008 N/A 7,247 0.0 0 8,255 7,247 0 0
David Roberts CTPO, MBM (01.03.2022 —) 34.12% 2,805 N/A 8,224 0.0 0 11,029 8,224 0 0
Darren Huston Chairman, Non-Executive Director (12.05.2017 —) (7.27%) (102) 2.64% 36 1.9 891 1,304 1,406 1,370 480
Slara (dt s(iglrl'r"]"& Independent Non-Executive Director (01.09.2020 — ) (7.21%) (42) 2.65% 15 2.1 380 535 577 562 182
David Barker Non-Executive Director (01.09.2020 — ) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
Nancy Cruickshank Independent Non-Executive Director (01.09.2020 — ) (8.55%) (45) 5.97% 29 21 333 478 523 493 160
Pedro Arnt Independent Non-Executive Director (22.06.2022 —) 372.74% 437 N/A 117 0.0 0 554 17 0 0
Pawet Padusinski Non-Executive Director (01.09.2020 —) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
Richard Sanders Non-Executive Director (01.09.2020 —) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
Daniele Arendt Non-Executive Director (05.05.2017 — 12.10.2020) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
Gautier Laurent Non-Executive Director (05.05.2017 — 12.10.2020) 0.00% 0 0.00% 0 (1.0) (160) 0 0 0 160
Séverine Michel Non-Executive Director (05.05.2017 — 12.10.2020) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
Cédric Pedoni Non-Executive Director (05.05.2017 — 12.10.2020) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
Gilles Willy Duroy Non-Executive Director (17.10.2019 — 12.10.2020) 0.00% 0 0.00% 0 0.0 0 0 0 0 0
TOTAL 15.38% 4,807 146.84% 18,587 -0.2 -3,652 36,052 31,245 12,658 16,310
2023-2022 YoY 2022-2021 YoY 2021-2020 YoY
change change change change change change 2023 2022 2021 2020
Annual Change (in %) (in kPLN) (in %) (in kPLN) (in %) (in kPLN) (in kPLN) (in KPLN) (in kPLN) (in kPLN)
Company’s Performance
GMV (mPLN) 12.24% 6,044 15.93% 6,787 0.2 7,490 55,433 49,389 42,602 35,112
EBITDA — Allegro segment (kPLN) 14.94% 313 9.93% 189 24.05% 369 2,405 2,092 1,903 1,534
2023-2022 YoY 2022-2021 YoY 2021-2020 YoY
change change change change change change 2023 2022 2021 2020
Annual Change (in %) (in kPLN) (in %) (in kKPLN) (in %) (in kPLN) (in kPLN) (in KPLN) (in KPLN) (in kPLN)
Average annual remuneration of employees other than Executive Directors, Non-Executive Directors and Key Managers
Total Remuneration 14.16% 21 18.82% 23 (1.04%) -1 167 146 123 125
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4.5.
Diversity and Inclusion

The company is strongly committed to equality,
diversity and inclusion and promotes the values
of transparency and fairness in organizational
practices. We want to embrace a culture where
everyone, regardless of their personal and profes-
sional identity and characteristic is respected, can
develop, grow and contribute to Allegro’s success.
We recognise differences as well as similarities which
help us create an inspiring workplace and achieve
competitive advantage.

We create an inclusive work environment, free from
discrimination, harassment and prejudice, one that
fosters equitable treatment and supports devel-
opment of everyone. Through the Diversity Policy
(adopted by the Board of Directors in 2020), the
Policy of counteracting undesirable phenomena
such as discrimination, harassment, bullying and vi-
olence and Whistleblowing Procedure (implemented
in 2016), the Human Rights Policy and Charity, social
and sponsoring activities policy (implemented in
2021) we support Allegro’'s commitment to diver-
sity and inclusion through behaviors underpinned
by respect, kindness, tolerance and principles of
ethics. All employees become familiar with those
principles as part of the onboarding process and
through regular training. All policies and procedures
are reviewed at least once a year and updated in
connection with the changing environment, law and
the scope of the Group's activities if needed.

The main measures to support our commitment to
diversity and inclusion are:

¢ the adoption of a Stay Safe / Stay Fair Code of
Conduct,

* the adoption of a whistleblowing policy,

* the provision of communication, awareness rais-
ing and training programs that promote diversity,

98

Embracing equity and fairness regardless of
individual's sex, gender identity, age, race, em-
ployment form, political views, sexual orienta-
tion, disability, health, nationality, ethnic origin,
religion, denomination, non-denominational
status, belief, union membership, family status or
lifestyle, including when evaluating performance
and making hiring and promotion decisions.

supporting diversity and inclusion initiatives,

increasing the possibility of changing positions
within the company,

adoption of a policy of counteracting undesirable
phenomena such as discrimination, harassment,
bullying and violence, implementation of Diver-
sity policy and Stay Fair approach that enables
reporting of any inappropriate conduct and
irregularities,

a program of DEl webinars and training, which
help build inclusive and diverse working envi-
ronment,

minimizing the risk of biased behaviors in HR
recruitment, promotion, pay review processes
by underlining the importance of knowledge and
competencies in our processes. Our processes
are based on objective and substantive criteria
to provide equitable experience to all candidates
and employees, regardless of gender, ethnic
origin, beliefs, or other criteria,

considering diversity when selecting members
of the Board,

developing Internal Mobility initiatives to support

development and growth of our employees
within Allegro,

Il. Business report

* developinginitiatives to encourage more women
choosing careers in technology,

* supporting initiatives related to diversity and in-
clusion, such as: DarelT, Hackathon Accessibility,
Poznan Mentoring Walk,

* monitoring the impact of activities and reporting
on their outputs,

* annual equal pay audit; monitoring and reporting
on gender pay gap and implementing actions to
narrow the gap.

* employment of Diversity, Equity and Inclusion
Lead - a person responsible for the development
and implementation of the diversity strategy and
action plan, which supports business goals, its
mission and vision.

* employment of Employee Relations Manager to
create an additional communication channel for
the employees and Employee Representatives to
address their concerns related to inclusion and
diversity in particular in the context of potential
discriminatory treatment.

For further details concerning Diversity and Inclusion
in the Company please refer to section Approach to
Corporate, Environment, and Social Responsibility
of this Report.

allegro

4.0.
Application of the
Remuneration Policy

The remuneration paid to the Directors and Key
Managers of the Company is in line with the objec
tives of the Remuneration Policy of the Company
and does not deviate from the Remuneration Policy.

The remuneration of Directors is:

» sufficient and conform to the Director’s dedica-
tion, qualification, and responsibilities but it does
not compromise their independence;

« sufficient to attract and retain directors with
the talent and profile desired by the Company;

° competitive, which is achieved by establishing
a remuneration package in line with market
standards of comparable sectors and companies

* takesinto accountthe current financial situation
of the Company.
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[
9.

Expectations for the Group

MEDIUM-TERM ASPIRATIONS

As part ofits annual planning and budgeting process,
which includes rolling forward its medium term
financial plan, the Group’s Management and Board
of Directors considered the continuing relevance of
the Group’s Medium Term Aspirations, which were
originally published on 30 March 2023.

It was noted that implementation of the Group’s
seven priority framework for its activity in 2023
has been largely successful and in particular has
resulted in significant marginimprovement in Poland
and reduction in Group leverage. The progress has
been such that Medium Term Aspirations need to
be positively reset in respect to both metrics.

Moreover, the improved leverage situation affords
the Group greater financial flexibility to make capital
investments to underpin future growth in GMV and
profitability and to continue its investment into in-
ternational expansion. The Management is therefore
expanding its Medium Term Aspirations to provide
information on its expected capital allocation of cash
flow generated by its profitable Polish Operations
into capital investment and international expansion,
as well as setting a Group financial leverage target.
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Accordingly, the updated Medium Term Aspirations
in respect to Growth and Profitability are as follows:

* Continue profitable GMV growth in Poland, fo-
cusing on under-indexed categories, to deliver
low double-digit GMV CAGR;

* Sustain step-up in Polish Adjusted EBITDA to
GMV marginin 5.3-5.7% range;

* Accelerate Group’s GMV growth through inter-
national marketplace launches;

* Transform Mall Segment into a lean merchant
on the marketplace, contributing cash to the

Group within two years;

* Each new Allegro marketplace to break-even in
three to four years from launch.

Il. Business report

Medium Term Aspirations in relation to Capital
Allocation are as follows:

*  From Polish Adjusted EBITDA, invest:
° upto20% to fund International Operations

* marketplace start-up investments
through to break-even,

* Mall transformation through
to break-even,

* capital investments;

° upto20% to fund Polish capex investments
to drive growth and reduce delivery costs;

* Target 1x Net debt to Adjusted EBITDA leverage
and maintain financial flexibility.

In addition to budgeting and medium term financial
plans, the annual planning round also addressed
the ongoing applicability of the seven priorities set
in September 2022. Due to the largely successful
implementation of these priorities, the Management
concluded that it was appropriate to discontinue
the "Fit to Grow" efficiency priority and redefine
the other priorities in the form of Medium Term
Business Objectives, which are expected to remain
relevant over multiple years. These Business Ob-
jectives serve to guide the Allegro organisation in
its prioritisation and decision making to help drive
business performance.

allegro

The Group's Medium Term Business Objectives are
presented below:

*  Grow Core Marketplace
° Easyand safe to shop, simple to sell
* Increasingly loyal customers
°  Build New Engines
° Strong advertising
* Low cost and reliable delivery
*  Seamless fintech solutions
° Expand Internationally

°  Systematic introduction of our asset-light
marketplace

*  Complete Mall Segment turnaround
° Ensure Solid Fundamentals

°  Groupwide system architecture & software
development processes

°  People & Culture, ESG
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TARGETS AND EXPECTATIONS FOR Q1 2024:

Polish Q4’23 Q4’23

Operations Expectations Actual Q1'24E

GMV 9-11% YoY growth 8.5% YoY growth 9-10% YoY growth
Revenue 17-20% YoY growth 18.4% YoY growth 18—-20% YoY growth

Adjusted EBITDA I

20-23% YoY growth

28.0% YoY growth

28-31% YoY growth

CAPEX @ PLN 90-100m PLN 99.4m PLN 110-120m
International Q4’23 Q4’23

Operations Expectations Actual Q1'24E

GMV 10-14% YoY decline 11.2% YoY decline 3-5% YoY decline
Revenue 33-38% YoY decline 31.8% YoY decline 29-32% YoY decline

Adjusted EBITDA

PLN 160—180m loss

PLN 151.1m loss

PLN 120-140m loss

CAPEX 12 PLN 20-30m PLN 21.5m PLN 20-30m
Group Q423 Q4°23
consolidated Expectations Actual Q1’24E

GMV

7-9% YoY growth

6.8% YoY growth

8-9% YoY growth

Revenue

-2% to +2% YoY change

0.6% YoY growth

4-7% YoY growth

Adjusted EBITDA ™

0-6% YoY growth

12.5% YoY growth

21-26% YoY growth

CAPEX @

PLN 110-130m

PLN 120.8m

PLN 130-150m

[1] Adjusted EBITDA defined as EBITDA pre transaction costs, management fees (monitoring fees), stock-based
compensation, restructuring costs, and other one-off items

[2] Represents cash capex and does not include leased assets (which are presented in balance sheet)
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Recent Trading

POLISH OPERATIONS

The Group has noted gradually accelerating GMV
growth from month to month in the first quarter
of 2024. During the quarter to date, GMV growth
has moved up from mid single digits to low dou-
ble-digit percentage growth. This observed trend is
confirmed by improving data for Polish retail sales,
so far published for January 2024, which may reflect
theimpact of higher minimum wages, falling inflation
and larger transfer payments such as 60% higher
child benefits. However, Management also notes
an unusually early onset of spring season demand.
Due to Easter falling at the end of the first quarter
this year, Management expects to see negative YoY
growth for the last few days of the quarter and has
factored this into its outlook for Q1.

INTERNATIONAL OPERATIONS

During Q1 2024, the Mall Segment continues to
be managed for margin and repositioning of its
selection to become a lean merchant on the new
Allegro marketplaces. As a result, GMV continued
to decline in the mid-thirties percentage range in
the first months of the first quarter, with the largest
declines observed in the Czech Republic. However,
this decline also reflects a headwind from the appre-
ciation of the Polish Zloty. On a constant currency
basis, the speed of contraction has slowed versus
the fourth quarter of 2023.

allegro

The Allegro.cz marketplace is trading at GMV levels
well ahead of Q3 2023 on a constant currency basis,
as it continues to add new active buyers and repeat
purchases. However, in the absence of Q4 peak
seasonal demand, which was strongly supported by
its first Black Week and Christmas campaigns and by
above-the-line advertising campaigns, means that
GMV for Q1 2024 will be lower than for Q4 2023.
Moreover, sequential growth relative to Q3 2023
denominated in PLN will be held back by a strong
appreciation of the Polish Zloty versus the Czech
Crown, which has been close to 12% since the end
of September 2023.

Combining the performance of these two segments,
which make up the Group's International Opera-
tions, growth in GMV as reported in PLN has been
amid-single digit decline during the quarter to date.

CONSOLIDATED GROUP

On a consolidated basis and factoring in exchange
rate headwinds, the Group’s GMV growth YoY in the
quarter to date was steadily accelerating towards
into low double digits, but with a material slow down
in trading still ahead due to the run up to Easter
which falls in Q1 this year.
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Appendix 1.

Reconciliation of the key Alternative Performance
Measures to the Financial Statements

This section includes a reconciliation of certain Alternative Performance Measures to most directly
reconcilable items presented in the Financial Statements of the Group.

TOTAL CAPITAL EXPENDITURES

Theinformation regarding the total amount of capital
expenditures recorded in the FY 2023 and 2022
is presented in the investing activities section of
the interim condensed consolidated statement of
cash flow as a separate line named: “Payments for
property, plant & equipment and intangibles”.

PLN m (unaudited) FY 2023 FY 2022 Q42023 Q4 2022
Capitalised development costs (359.2) (336.3) (81.5) (87.1)
Other capital expenditure (111.3) (385.9) (39.2) (70.5)
Total capital expenditure (470.5) (722.2) (120.7) (157.6)

CAPITALISED DEVELOPMENT COSTS

The amount of capitalised development costs is

asum of capitalised staff costs and capitalised other

expenses. Both amounts are separately presented

under the Operating expenses section of the interim

condensed consolidated statement of comprehen-

sive income.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Staff costs
— Capitalisation of development costs (258.2) (206.7) (55.1) (53.4)
IT service expenses
— Capitalisation of development costs (97.1) (19.0) (23.8) 6.7)
Other expenses
— Capitalisation of development costs (18.3) (117.3) (7.0) (29.0)
Capitalised cost of Allegro Incentive Program 14.4 6.6 4.3 1.9
Capitalised development costs (359.2) (336.3) (81.5) (87.1)
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NET DEBT AND LEVERAGE

Whilst the Adjusted EBITDA LTM cannot be directly
reconciled to the interim condensed consolidated
financial statement, as it refers to the preceding
twelve months, the amount of the remaining titles
impacting the “Net Debt” and “Leverage” is readily
observable in the interim condensed consolidated
statement of financial position as a part of current
assets as well as current and non-current liabilities.

allegro

PLN m (audited) 31.12.2023 31.12.2022
Adjusted EBITDA LTM 2,540.1 2,152.7
(+) Borrowings at amortised cost 6,067.5 6,453.5
Non-current liabilities 6,064.8 6,451.8
Current liabilities 2.7 1.7
(+) Lease liabilities 617.6 690.2
Non-current liabilities 474.5 567.7
Current liabilities 1431 122.5
(-) Cash (2,049.1) (877.6)
= Net Debt 4,635.9 6,266.1
Leverage (Net Debt / Adjusted EBITDA LTM) 1.83 x 291x

CHANGES IN WORKING CAPITAL

The amount of each title impacting the working capi-
talfor FY 2023 and 2022 respectively, are presented
in the separate lines of the interim condensed
consolidated statement of cash flow. However, the
quarterly numbers are not disclosed, as there isno
such obligation to do so.
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ADJUSTED EBITDA/REVENUE AND OTHER
OPERATING INCOME (%)
FOR THE POLISH OPERATIONS

Represents Adjusted EBITDA divided by Revenue
and other operating income. Please refer to the
calculation for Q4and FY 2023 and 2022 below.

PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Adjusted EBITDA 2,957.6 2,309.4 905.7 707.7
Revenue and other operating income 7,951.5 6,644.9 2,397.6 2,025.0
Adjusted EBITDA/revenue
and other operating income (%) 37.19% 34.75% 37.78% 34.95%

ADJUSTED EBITDA/GMV (%)

FOR THE POLISH OPERATIONS

Represents Adjusted EBITDA divided by GMV. Please

refer to the calculation for Q4 and FY 2023 and

2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q42023 Q4 2022
Adjusted EBITDA 2,957.6 2,309.4 905.7 707.7
GMV 54,770.5 49,388.8 15,676.0 14,442.8
Adjusted EBITDA/GMV (%) 5.40% 4.68% 5.78% 4.90%

1P GROSS MARGIN

FOR THE POLISH OPERATIONS

Represents retail revenue minus cost of goods

sold, divided by retail revenue. Please refer to the

calculation forQ4 and FY 2023 and 2022.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Retail revenue 486.1 483.9 181.8 188.7
Cost of goods sold (469.8) (468.9) (183.0) (171.8)
1P Gross Margin 3.35% 3.11% (0.68%) 8.95%
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ADJUSTED EBITDA/REVENUE (%)

FOR THE INTERNATIONAL OPERATIONS

Represents Adjusted EBITDA divided by Revenue.

Please refer to the calculation for Q4 and FY 2023

and 2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Adjusted EBITDA (414.6) (156.8) (151.1) (39.4)
Revenue 2,334.2 2,365.8 723.5 1,060.6
Adjusted EBITDA/revenue (%) (17.76%) (6.63%) (20.88%) (3.72%)

ADJUSTED EBITDA/GMV (%)

FOR THE INTERNATIONAL OPERATIONS

Represents Adjusted EBITDA divided by GMV. Please

refer to the calculation for Q4 and FY 2023 and

2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Adjusted EBITDA (414.6) (156.8) (151.1) (39.4)
GMV 3,605.7 3,106.9 1,264 1 1,424 1
Adjusted EBITDA/GMV (%) (11.50%) (5.05%) (11.95%) (2.77%)

1P GROSS MARGIN FOR THE

INTERNATIONAL OPERATIONS

Represents retail revenue minus cost of goods

sold, divided by retail revenue. Please refer to the

calculation for Q4 and FY 2023 and 2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Retail revenue 2,116.1 2,214 .4 635.7 993.1
Cost of goods sold 1,855.8 1,942.8 553.5 867.2
1P Gross Margin 12.30% 12.27% 12.92% 12.67%
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ADJUSTED EBITDA/REVENUE (%)
FOR THE MALL SEGMENT

Represents Adjusted EBITDA divided by Revenue.

Please refer to the calculation for Q4 and FY 2023
and 2022 below.

PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Adjusted EBITDA (204.6) (156.8) (40.7) (39.4)
Revenue 2,325.3 2,365.8 726.4 1,060.6
Adjusted EBITDA/revenue (%) (8.80%) (6.63%) (5.61%) (3.72%)

ADJUSTED EBITDA/GMYV (%)

FOR THE MALL SEGMENT

Represents Adjusted EBITDA divided by GMV. Please

refer to the calculation for Q4 and FY 2023 and

2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q42023 Q4 2022
Adjusted EBITDA (204.6) (156.8) (40.7) (39.4)
GMV 3,0311 3,106.9 911.8 1,424 1
Adjusted EBITDA/GMV (%) (6.75%) (5.05%) (4.47%) (2.77%)

1P GROSS MARGIN

FOR THE MALL SEGMENT

Represents retail revenue minus cost of goods

sold, divided by retail revenue. Please refer to the

calculation for Q4 and FY 2023 and 2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Retail revenue 2,116.1 2,214.4 635.7 993.1
Cost of goods sold 1,861.5 1,942.8 557.8 867.2
1P Gross Margin 12.03% 12.27% 12.25% 12.67%
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ADJUSTED EBITDA/REVENUE (%)

FOR THE ALLEGRO INTERNATIONAL SEGMENT

Represents Adjusted EBITDA divided by Revenue.

Please refer to the calculation for Q4 and FY 2023

and 2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Adjusted EBITDA (208.8) N/A (109.2) N/A
Revenue 56.1 — 36.8 —
Adjusted EBITDA/revenue (%) (371.93%) N/A (296.42%) N/A

ADJUSTED EBITDA/GMV (%)

FOR THE ALLEGRO INTERNATIONAL SEGMENT

Represents Adjusted EBITDA divided by GMV. Please

refer to the calculation for Q4 and FY 2023 and

2022 below.
PLN m (unaudited) FY 2023 FY 2022 Q4 2023 Q4 2022
Adjusted EBITDA (208.8) N/A (109.2) N/A
GMV 662.2 N/A 410.6 N/A
Adjusted EBITDA/GMV (%) (31.53%) N/A (26.59%) N/A
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Appendix 2.

Summary of consolidated statements

of comprehensive income for the Group

THE GROUP'S SUMMARY CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

FOR THE POLISH OPERATIONS AND THE INTERNATIONAL OPERATIONS

FOR FY 2023, FY 2022, Q4 2023 AND Q4 2022.
Consolidated statement Polish Operations International Operations Eliminations Total
of comprehensive income
(unaudited), PLN m FY 2023 FY 2022 Change % FY 2023 FY 2022 Change % FY 2023 FY 2022 Change % FY 2023 FY 2022 Change %
GMV 54,770.5 49,388.8 10.9% 3,605.7 3,106.9 16.1% (2.8) — N/A 58,373.4 52,495.7 11.2%
of which 1P 584.2 574.8 1.6% 2,501.3 2,616.3 (4.4%) (2.8) — N/A 3,082.7 3,191.1 (3.4%)
of which 3P 54,186.3 48,814.0 11.0% 1,104.4 490.6 125.1% — — N/A 55,290.7 49,304.6 12.1%
Jotal revenue and other operating 7,951.5 6,644.9 19.7% 2,334.2 2,365.8 (1.3%) (35.2) (5.8) 507.2% 10,250.6 9,004.9 13.8%
Revenue 7,886.2 6,644.9 18.7% 2,334.2 2,365.8 (1.3%) (35.2) (5.8) 507.2% 10,185.3 9,004.9 13.1%
Marketplace revenue 6,218.5 5,281.7 17.7% 109.0 591 84.5% — — N/A 6,327.5 5,340.8 18.5%
Price comparison revenue 207.9 194.0 7.2% — — N/A — (0.1) (100.0%) 207.9 193.8 7.2%
Advertising revenue 830.4 607.4 36.7% 4.6 4.9 (5.8%) (1.6) — N/A 833.4 612.3 36.1%
Retail revenue 486.1 483.9 0.4% 2,116.1 2,214.4 (4.4%) (3.4) (3.7) (7.4%) 2,598.8 2,694.7 (3.6%)
Logistic Service Revenue 53.7 27.5 95.2% 86.9 59.7 45.5% — — N/A 140.5 87.2 61.2%
Other revenue 89.6 50.4 77.8% 17.7 27.7 (36.2%) (30.1) (2.0) 1,430.1% 77.2 761 1.4%
Other operating income 65.2 — N/A — — N/A — — N/A 65.2 — N/A
Operating expenses (5,092.2) (4,446.1) 14.5% (2,776.6) (2,564.1) 8.3% 32.3 5.8 457.9% (7,836.5) (7,004.4) 11.9%
Payment charges (139.9) (143.7) (2.6%) (19.7) (11.1) 76.8% — — N/A (159.6) (154.8) 3.1%
Cost of goods sold (469.8) (468.9) 0.2% (1,855.8) (1,942.8) (4.5%) 3.4 3.6 (5.8%) (2,322.1) (2,408.0) (3.6%)
Net costs of delivery (2,230.6) (1,760.5) 26.7% (76.9) (12.9) 497.8% — — N/A (2,307.6) (1,773.4) 30.1%
Marketing service expenses (879.6) (762.4) 15.4% (355.2) (208.7) 70.2% 3.1 — N/A (1,231.7) (971.1) 26.8%
Staff costs (824.5) (757.2) 8.9% (345.1) (258.6) 33.4% 0.1 — N/A (1,169.5) (1,015.8) 15.1%
IT service expenses (170.6) (152.5) 11.9% (37.5) (21.2) 76.7% 6.2 — N/A (201.9) (173.7) 16.2%
Other expenses (330.8) (331.8) (0.3%) (85.0) (107.7) (21.1%) 19.5 21 807,2% (396.3) (437.3) (9.4%)
Net impairment losses on financial and
Contrant asaats (46.4) (65.9) (29.7%) (1.4) (1.0) 33.0% — — N/A (477 (67.0) (28.7%)
Transaction costs — (3.2) (100.0%) — — N/A — — N/A — (3.2) (100.0%)
Operating profit before amortisation and
depreciation Impairment losses of non- 2,859.3 2,198.8 30.0% (442.3) (198.3) 123.0% (2.9) — N/A 2,4141 2,000.5 20.7%

current non-financial assets (EBITDA)
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Consolidated statement Polish Operations International Operations Eliminations Total

of comprehensive income

(unaudited), PLN m Q4 2023 Q4 2022 Change % Q4 2023 Q4 2022 Change % Q4 2023 Q4 2022 Change % Q42023 Q4 2022 Change %
GMV 15,676.0 14,442.8 8.5% 1,264.1 1,4241 (11.2%) — — N/A 16,940.1 15,866.9 6.8%
of which 1P 221.6 228.3 (2.9%) 759.3 1,182.2 (35.8%) — — N/A 980.9 1,410.5 (30.5%)
of which 3P 15,454 .4 14,214.5 8.7% 504.8 241.9 108.6% — — N/A 15,959.2 14,456.4 10.4%
rotal revenue and other operating 2,397.6 2,025.0 18.4% 723.6 1,060.6 (31.8%) (21.1) (2.8) 664.3% 3,100.0 3,082.8 0.6%
Revenue 2,332.3 2,025.0 15.2% 723.6 1,060.6 (31.8%) (21.1) (2.8) 664.3% 3,034.7 3,082.8 (1.6%)
Marketplace revenue 1,804.7 1,650.2 16.4% 42.8 29.9 43.3% — — N/A 1,847.5 1,56801 16.9%
Price comparison revenue 60.8 60.2 1.0% — — N/A — — N/A 60.8 60.2 1.0%
Advertising revenue 260.1 198.3 31.2% 0.3 2.0 (86.0%) 0.4 — N/A 260.8 200.3 30.2%
Retail revenue 181.8 188.7 (3.7%) 635.7 993.1 (36.0%) (0.3) (1.4) (79.6%) 8171 1,180.3 (30.8%)
Logistic Service Revenue 20.3 8.8 129.7% 351 241 45.6% 11 — N/A 56.4 329 71.3%
Other revenue 4.7 18.8 (74.8%) 9.7 11.5 (15.7%) (22.4) (1.3) 1,5771% (7.9) 29.0 (127.4%)
Other operating income 65.2 — N/A — — N/A — — N/A 65.2 — N/A
Operating expenses (1,515.0) (1,341.3) 13.0% (882.6) (1,116.3) (20.9%) 18.3 2.8 562.6% (2,379.3) (2,454.7) (3.1%)
Payment charges (38.2) (40.2) (4.9%) (6.8) (4.9) 38.5% (0.1) — N/A (45.1) (45.1) (0.1%)
Cost of goods sold (183.0) (171.8) 6.5% (553.5) (867.2) (36.2%) — 1.4 (100.0%) (736.6) (1,037.6) (29.0%)
Net costs of delivery (673.1) (565.2) 19.1% (32.6) (6.4) 406.3% — — N.A (705.7) (571.7) 23.4%
Marketing service expenses (279.2) (231.2) 20.8% (158.0) (104.4) 51.4% 0.7 — N/A (436.6) (335.5) 30.1%
Staff costs (208.0) (187.2) 11% (81.1) (91.0) (10.8%) 0.1 — N/A (289.0) (278.2) 3.9%
IT service expenses (46.9) (43.9) 6.8% (10.5) (6.3) 65.1% 2.4 — N/A (54.9) (50.2) 9.4%
Other expenses (80.6) (84.9) (5.0%) (40.4) (34.9) 15.7% 15.3 1.4 1.016.6% (105.8) (118.5) (10.7%)
het impairment losses on financial and (6.0) (16.3) (63.4%) 0.4 (1.0) N/A — — N/A (5.6) (17.4) (68.0%)
Transaction costs — (0.5) (100.0%) — — N/A — — N/A = (0.5) (100.0%)

Operating profit before amortisation and

depreciation Impairment losses of non- 882.5 683.7 29.1% (159.0) (55.6) 185.8% (2.8) — N/A 720.7 628.1 14.7%
current non-financial assets (EBITDA)
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and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
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Non-financial
report

Allegro.eu report on non-financial information for 2023 was prepared in accordance with
the requirements of EU law (Directive 2014/95/EU, which fulfils the obligation specified in
Article 49b and Article 55 of the Act of September 29, 1994 on Accounting (Journal of Laws
U. 2023, item 120), implementing into the Polish legal order Directive and (EU) 2020/852)),
Guidelines on non-financial reporting (2017/95/EU, Directive (EU) 2020/852), C 215/01) , and
the Supplement on reporting climate-related information (2019/C 209/01).The report covers
Allegro.eu SA, Allegro sp. z 0.0., Ceneo.pl sp. z 0.0, eBilet Polska sp. z 0.0., Allegro Pay sp. z 0.0.,
Allegro Finance sp. z 0.0., Opennet.pl sp. z 0.0., SCB Warszawa sp. z 0.0., Allegro Foundation
and Allegro Treasury s.a r.l., Mall Group a.s., WE|DO s.r.o (CZ), WE|DO s.r.o. (SK), CZC.cz s.r.o,,
Internet Mall a.s., Internet Mall Slovakia s.r.o., Netretail sp. z 0.0. (liquidated on 14 July 2023),
AMG Media a.s., MIMOVRSTE, spletna trgovina d.o.o., Internet Mall d.o.o0., Internet Mall Hungary
Kft., m-HU Internet Kft. Effective as of 1 January 2024, the subsidiary companies CZC.cz s.r.o.,
WE|DO s.r.0.(CZ)and AMG Media a.s. were merged by absorption with sister company Internet
Mall a.s. On the effective date of the merger, the successor company Internet Mall a.s. changed
its name to Allegro Retail a.s.
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Business Model, Operations,
and Corporate Governance

1.1.
Business Model

1.1.1.
SCOPE OF BUSINESS ACTIVITY

Allegro is the go-to commerce platform for Pol-
ish consumers and has delivered strong revenue
growth, profitability and cash flow at scale. Allegro.eu
is a holding company (together with all of its sub-
sidiaries, the “"Group”). The Group operates the
leading online marketplace in Poland, Allegro.pl, and
the leading price comparison platform in Poland,
Ceneo.pl. Allegro and Ceneo.pl are the Group's
key operating companies in Poland and are both
entities incorporated under the laws of Poland. The
Group also operates eBilet, which is the leading
event ticket sales site in Poland. The Group's fintech
operations in Poland are conducted through other
Polish subsidiaries: Allegro Pay and Allegro Finance.

Apart from the Polish Operations described above,
from 1st April 2022, the Allegro.eu includes also the
Mall Group, a leading e-commerce platform across
Central and Eastern Europe and WE|DO, a last mile
delivery business. Mall Group operates as an online
retailer, using three different brands across multiple
shopping verticals in the Czech Republic, Slovakia,
Slovenia, Hungary and Croatia. WE|DO provides last
mile distribution services in the Czech Republic and
Slovakia, counting the Mall Group as one of its key

customers. Mall Group and WE|DO have built some
of the leading e-commerce and logistics businesses
in the CEE region, combining a large customer base,
strong traffic, experienced cross-country teams and
brands that are highly popular across the region.
Both Mall Group and WE|DO were acquired as 100%
subsidiaries of Allegro. Together they form the “Mall
Segment” of the Group's operations.

In May 2023 the Group launched its third party mar-
ketplace in the Czech Republic, Allegro.cz, starting
anew phase in the Group's international expansion.
Results of Allegro.cz operations are reported in
a newly formed “Allegro International” Segment,
which together with the Mall Segment comprises
the Group's “International Operations”.

Polish Operations remain the core of the Allegro
business and account for the significant majority of
the Group's operations. Allegro is the most recog-
nised e-commerce brand in Poland (Source: Gemi-
us '), with 86% spontaneous brand awareness. As
of 31 December 2023, Group's Polish e-commerce
marketplace had over 14.6 million Active Buyers who
connected with nearly 150 thousand merchants.
Its marketplace, Allegro.pl, attracts visits from an
average of 20.4 million internet users per month,
which is equivalent to 64% of Polish residents aged
15 and above ¥, and nearly 70% of all internet users
in Poland. In December 2023 Allegro.pl ranked no.
145 in the SimilarWeb global ranking of most popular
websites 1,

[1] ‘E-commerce in Poland 2023’ report by Gemius
[2] Gemius Mediapanel

[3] Source: SimilarWeb ranking for 2023: all industries/ all website types worldwide ranking
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Merchants on the Group’s e-commerce marketplace
sell across a variety of categories including automo-
tive, home and garden, books, media, collectibles
and art, fashion and shoes, electronics, kids, health
and beauty, sports and leisure, and supermarket.
Merchants primarily sell new products to buyers
on the Group's e-commerce marketplace in the
business-to-consumer business model (“B2C"),
while consumer-to-consumer (“C2C") transactions
and classifieds is a relatively small, but important
element of operations as it helps to drive user en-
gagement. The Group's e-commerce marketplace
generates revenue primarily through facilitating
3P transactions between buyers and merchants
and charging merchants commissions and other
related fees. The Group provides a range of sup-
porting services to merchants to grow their sales
using the platform, such as tools to monitor sales
performance and manage offer competitiveness,
integration with a range of payment providers,
standardised delivery solutions in cooperation with
national delivery service partners, and free-delivery
programs, sales incentives for quality performance,
marketing campaign support, and merchant finance
solutions. In addition, the Group earns advertising
revenue by providing various types of advertising
opportunities to brands and merchants on the
platform. In Poland, the Group also has its own
limited-scale, 1P (own shop) retail operations that
generate revenue by selling products directly to buy-
ers on the e-commerce marketplace. The Group’s
1P retail business is intended to be a supplement
to the 3P business, representing around 1% of the
Group's gross merchandise value ("GMV") for the
year ended 31 December 2023, used mainly to
remedy important missing selection and uncom-
petitive price points among the offers available
from the independent merchants . The Group also
operates its own proprietary FinTech consumer
finance subsidiary, Allego Pay, which cooperates
closely with the marketplace to advance consumer
loans to active buyers to facilitate their purchases on
the Allegro marketplace, providing further support
to user engagement.
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Ceneo.plis a multi-category price comparison site
in Poland. Ceneo.pl is an established brand that
attracted an average of 16 million monthly usersin
2023 (Source: SimilarWeb). As of December 2023,
information on around 19 million products and on
39 million product offers was available to consumers
using the price comparison service.

The Group also operates eBilet, which is an event
ticket sales site in Poland, facilitating sales of a broad
range of entertainment, cultural, family, and sports
events. After most of 2020 and 2021 had been se-
verely disrupted by COVID-19 related restrictions on
public events, eBilet began to rebuild its sales from
the second halfof 2021 and throughout 2022-2023,
with 2023 ticket sales up by 48.9% YoY and by 114.5%
vs. the pre-covid result from 2019.

The Group also operates a number of other entities
in Poland, including Opennet.pl - a technology solu-
tions provider for logistics, including APMs and SCB
Warszawa - a customs broker agency. In addition,
the Group generates revenue from data processing,
hosting and related activities; other information
technology and computer service activities; comput-
er facilities management activities; software-related
activities and computer consultancy activities.

While the Polish Operations remained the core of
the Group's business, accounting for nearly 94% of
GMV generated in FY 2023, the Group continued
its international expansion project throughout
2023. “International Operations” of the Group in
2023 included results of the “Mall Segment” and
“Allegro International Segment”.

Mall Group, acquired in April 2022, operates as an
online retailer and marketplace across multiple
verticals in the Czech Republic, Slovakia, Slovenia,
Hungary and Croatia. WE|DO provides last mile
distribution services in the Czech Republic and
Slovakia, counting the Mall Group as one of its key
customers.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
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Key brands of the Mall Group include MALL, a leading
horizontal e-commerce site in the Czech Republic
and Slovakia, with further early stage operations
in Hungary and Croatia, currently operating pre-
dominantly in a 1P model; CZC.CZ - a specialist
consumer online electronics retailer in the Czech
Republic, and Mimovrste - one of Slovenia’s most
popular e-commerce portals, operating mainly as
a retailer. In addition to its 1P retail sales, Mall has
been developing a 3P marketplace capability and
has built relationships with several thousand Czech
merchants over the past few years, who sell their
products on the Mall website and ship directly to
the consumer via Mall's distribution partners and
infrastructure.

During 2022 and 2023, Allegro’s development team
prepared an instance of the Allegro marketplace to
launch in the Czech Republic as Allegro.cz. Using
the same functionality and technical platform, the
team had to translate into Czech and integrate local
Czech payment and delivery methods to be ready to
launch. Polish and International merchants selling
on the Polish platform were offered the chance to
sellto Czech consumersin a“list once, sell anywhere
model”. The marketplace is also open to Czech mer-
chants to sign up and the Mall Segment brands of
Mall and WE|DO signed up as merchants to create
anew sales channel for themselves. The marketplace
software and intellectual property belongs to Allegro
in Poland and marketplace services are provided to
merchants on a cross-border basis.

Following successful soft launch of the Czech mar-
ketplace, onJuly 31st 2023 the Group moved on to
the hard launch of the platform, with a broad ATL
(Above The Line, i.e. using mass media) marketing
campaign. The "Bigger, Bigger” campaign, emphasis-
ing the selection advantage, has shown promising
early results, with rapidly increasing Allegro brand
awareness and traffic. Allegro.cz successfully ranits
first Allegro Days campaigns, followed by the first
Black Week and Christmas shopping peak season
in the Czech Republic. After only five months of
ATL 1 campaign “Bigger, Bigger” emphasising the
selection advantage of over 150 million offers from
over 30 thousand merchants as of Q4, Allegro.cz
achieved over 90% prompted awareness. By the
end of 2023, Allegro.cz attracted 1.6 million Active
Buyers, with a number of Smart! users growing to
over 500 thousand.

On February 29th 2024, the Group launched its third
party marketplace in Slovakia. The Group is commit-
ted to further progress in international expansion,
planning to launch further third party marketplaces
in the CE-5 region. The Group intends to report all
its marketplace businesses in countries outside of
Poland as part of its Allegro International Segment.

[4] "Above the line” mass media marketing campaign
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Key elements of the Group's mid-term plan

MISSION AND VISION

allegro

OUR MISSION

OUR VISION

We simplify

shopping
and selling

For Allegro, the opinions of stakeholders, especially
buyers, merchants and employees, are crucial in
creating the mission and vision. Every day Allegro
strives to facilitate the buying and selling processes,
thereby building a better, modern and responsible
e-commerce world. Allegro stands for simplicity
and efficiency in the often complex world of online
shopping.

To be the most loved online
shopping destination in Europe!

* Safe shopping with the widest selection
of trusted products at competitive prices

* Best-in-class Smart! program that rewards
Customer engagement & loyalty

* Preferred partner for Merchants
and Brands to grow their businesses

* Easy to use fintech products that fit
our Customers' daily lives

* Orders delivered by fast, reliable
and low-cost pan-European logistics

* Tech that innovates and scales
to regularly delight Customers

* The place for diverse talents to grow
and make a difference

The Allegro mission is clear: simplify shopping and
selling. By removing common obstacles, Allegro
strives to offer a seamless process that both cus-
tomers and sellers can grow to love over time. With
thevision to be Europe's most loved online shopping
destination - Allegro strives to ensure that every
aspect of its service is trustworthy and user-friendly.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
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What sets Allegro apart:

* Allegro customers can enjoy a wide range of
trusted products available at competitive prices.
A commitment to quality and value are at the
heart of every transaction, supporting a safe
shopping environment that our customers rely
on.

*  Engagement and loyalty go hand in hand
at Allegro. With Group's best-in-class Smart!
programme, customer loyalty is rewarded with
exclusive benefits that enhance the shopping
experience, making every visit more attractive.

* Forsellersand brands that want to grow, Allegro
is the perfect partner. We provide a reliable and
supportive platform for businesses to develop,
innovate and succeed in a highly competitive
marketplace.

¢ Understanding the importance of secure and
simple financial transactions, Allegro offers easy-
to-use fintech products. These solutions are
designed to integrate seamlessly into Group's
customers' daily lives, providing convenience
without sacrificing the security.

* Efficiency does not end at checkout. Allegro

ensures that every order is delivered quickly and
sustainably through the Group's fast, reliable
and cost-effective pan-European logistics net-
work. This commitment to logistical excellence
is the foundation of Allegro’s commitment to
the customers.

* At Allegro, technology regularly delights cus-

tomers. The Groups invest in technology that
innovates and scales, creating solutions that
evolve with customers' needs and regularly bring
convenience to daily lives.

* Allegro platform is not just a marketplace; it is

a place of growth and opportunity. The Group
aimsto be a place where diverse talent can grow,
contribute and make a meaningful difference.

Looking to the future, Group's vision is bold: “To be
the most loved online shopping destination in Eu-
rope”. Thisimplies a gradual international expansion
to ensure that Allegro maintains its high standards
(3P marketplace with 1P user-experience), stays
true to its mission and continually works towards
avision that drives it forward, prioritising expansion
to countries where Allegro is welcomed.
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THE GROUP’S SUPERIOR VALUE PROPOSITION BENEFITS FROM THE FLYWHEEL EFFECT
THAT IS UNDERPINNED BY AN UNPARALLELED FOCUS ON RETAIL BASICS.

The Allegro platform creates powerful network ef-
fects that benefit both buyers on the demand side
as well as merchants on the supply side, which the
Group refersto as the “flywheel.” As more merchants
join the platform, the breadth of the products of-
fered increases and price competitiveness improves,
which in turn leads to increases in the number of
buyers browsing and purchasing on the Group's
e-commerce marketplace. Conversely, as more
buyers browse for and buy products, merchants
become increasingly attracted to the Group’s e-com-
merce marketplace.

The flywheel effect is powered by the Group’s
relentless focus on improving and actively stimu-
lating key retail basics - namely, breadth of product
assortment, price competitiveness, and superior
shopping and delivery experience. It is accelerated
by tech innovations that make it easier to shop
online and drive improved sales conversion, such
as the utilisation of machine-learning based recom-
mendations and personalisations, the development
of mobile entry points to the platform, the use of
mass-scale testing on consumer usage preferences,
improvements to the speed of product delivery
and access to convenient delivery innovations, the
development of on - and off-platform marketing
tools, the addition of new seamless payment options,
and providing consumer finance products.

On the supply side, the Group is a leading online
opportunity for merchants in Poland and a popular
route for merchants to target 14.6 million Active Buy-
ersin Poland (as of 31 December 2023). The Group
serves asignificant proportion of the total merchant
base in Poland thanks to its unique value proposition
that includes: access to a large buyer base; the
SMART! loyalty program; ease-of-use; compelling
economics; a comprehensive range of merchant
tools and value-added services (including market-
ing tools and support, free classroom and webinar
trainings, courses through Allegro Academy (a digital
entrepreneurship education program launched in
2020) and trade analytics tools to monitor sales
performance and manage offer competitiveness);
access to arange of payment providers; unique de-
livery solutions; incentives for quality performance;
and merchant finance. The Group's merchant base
ranges from large brands, small and medium sized
enterprises, the majority of merchants are Polish
SMEs. The Group believes that this wide variety of
merchants allows it to offer the broadest assortment
of products at attractive prices, without depend-
ence on any individual merchants. The Group has
significantly professionalised its merchant approach
over the past seven years, developing a dedicated
account management team of product category
specialists for the largest merchants and focusing on
the improvement and automation of key merchant
processes. These investments and initiatives have
been successful in growing the active offer base
on the marketplace to over 500 million offers in
Poland at the end of 2023 and the Group aspires to
further increase the number of offers as selection
continues to broaden and the internationalisation of
the Group's operations leads to more international
sellers onboarding, attracted by the opportunity to
sell across multiple markets.
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CONTINUOUS PLATFORM INNOVATION, INCLUDING A FOCUS ON DELIVERY
AND THE SMART! LOYALTY PROGRAM, DRIVING AN IMPROVING USER EXPERIENCE

FOR BUYERS AND MERCHANTS.

The Group has a culture of innovation with an aim to
improve the buyer and merchant experience on the
platform to drive sustained growth, with the delivery
experience and the SMART! loyalty program being
key areas of focus for the Group in recent years.

The SMART! loyalty program launched in August
2018 aims to offer a great value for money prop-
osition. It is a PLN 59.99 per year (or PLN 14.99
per month after the September 2023 fee increase)
subscription program that includes free delivery
and free returns as the program foundation, and is
enhanced with commercial add-ons like daily SMART!
deals, dedicated SMART! Week shopping events,
exclusive pre-sales of top entertainment events in
cooperation with eBilet, access to exclusive product
premiers, and other benefits. SMART! has proven
successful at addressing a crucial historic impedi-
ment for e-commerce growth, namely the impact of
the cost of delivery on the price competitiveness of
goods purchased online as compared to products
purchased offline. In addition, because SMART! is
a subscription program, it naturally addresses the
more highly engaged proportion of the Group's
buyer base, impacting further the way they choose
to engage in online shopping and solidifying the
Group's position as the place where these buyers
start their shopping journey.

Delivery experience has also been a key area of
innovation with the Group successfully transitioning
inless than three years to a managed and integrated
3P delivery network that also leverages the Group's
3P asset-light model. The Group’s 3P delivery net-
work delivers products quickly, reliably, and cheaply
without physically touching the inventory that moves
from Merchant to Buyer. In 2020, Allegro introduced
a delivery promise indicating what day the product
would be delivered and expanded access to a grow-
ing nationwide network of out-of-home pick-up/
drop-off locations and lockers and courier delivery
options provided by its delivery partners.
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The Group's delivery experience is based on the
"HUB," which is a unique, machine-learning powered,
proprietary software platform that integrates the
Allegro platform, a range of logistics providers and
over 150 thousand merchants on the Group's e-com-
merce marketplace as of 31 December 2023. “"HUB"
allows a simple and intuitive delivery promise and
full package tracking to be provided to buyers, while
for the Group, its merchants and carriers, "HUB"
provides a tool to manage end-to-end delivery per-
formance, status communication and settlements.
Merchants are able to take advantage of the smart
logistic network that is simple to use and provides
a range of delivery options, while benefiting from
more competitive delivery costs through the Group's
framework agreements with key logistics partners,
including, among others, InPost, DPD, UPS, and the
Polish state postal service (Poczta Polska). The sig-
nificant majority of delivery volumes are processed
through the Group's contracts and tools.

The Group's 3P delivery network proved resilient
to the distortions in the e-commerce value chain
such as those that resulted from the offline retail
lockdowns, which produced significant peaks in
growth of transactions, but also during the tradi-
tional December pre-Christmas peak in demand, the
distribution network generally operates with only
minor delivery time extensions in select categories.
Moreover, the marketplace software applies an
algorithm to reliably predict the time of delivery and
provide a “delivery promise” to consumers, despite
not physically controlling the inventory and this
capability is being continuously upgraded.

11l. Non-financial report

allegro

THE GROUP’S DISTINCTIVE BUYER - AND MERCHANT-CENTRIC CULTURE
IS NURTURED BY ITS EXPERIENCED MANAGEMENT TEAM AND HIGH

PERFORMING TEAM OF EMPLOYEES.

The Group is led by a highly experienced and
entrepreneurial management team with comple-
mentary skill sets and proven track records of
driving innovation. The management team is fully
focused on measuring and improving KPIs and has
a clear understanding of how to manage those KPIs
to positively impact the flywheel. The Chairman,
CEO, and the rest of the executive leadership team
bring extensive experience at leading e-commerce,
technology, consulting, and financial institutions.
Combining global expertise and local knowledge
has enabled the team to build what the Group is
today - the number one e-commerce site in Poland,
as recognised not only by buyers and merchants,
but also by its employees.

The Group’s management team is committed to
create a workplace and strengthen the culture
for diverse talents to grow and make a difference
for all stakeholders.. As a result of the continuous
innovation, testing, checking, improving, and raising
the bar in recruiting and talent management, Allegro
is a demanding organisation with a strong employer
brand, and the Group believes that this results in
high employee loyalty and pride, exciting career
opportunities, as well as top talent acquisition from
the market.

Everyyear Allegro conducts an engagement survey

, which serves as the basic source of information
about our company as a workplace. By analysing
the survey results, we are able to better understand
what translates to employee engagement, as well as
identify areas we should work on. Company tracks
performance over time and takes action in response
to survey results. From 2023 the Group runs two
full surveys and 1-2 smaller pulse checks a year,
fully integrated across all Group companies since
June 2023.

Furtherinformation can be found in the section on
our approach to environmental, social and corporate
governance matters.
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ENHANCED BUYER AND MERCHANT EXPERIENCE

The Group aims to offer buyers and merchants
continuously improving, unparalleled value. The
Group will seek to achieve this through a combina-
tion of a focus on retail basics relating to its platform
in Poland, supported by complementary strategic
initiatives, and supplemented by international
expansion.

The Group continues to develop and invest in the
buyer and merchant experience. In particular,
the Group is focusing on a number of initiatives,
including:

o further automating and optimising key merchant
processes, as well as developing and enhancing
merchant tools and value-added services;

* improving the quality of content, customer care
and functionality of the marketplace by applying
advanced technology solutions such as machine
learning, artificial intelligence and robotics;

* creatinga product catalogue to simplify back-end
operations for merchants and provide a basis
for enhancement of search and alternatives to
offer-based shopping for buyers;
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* advancing the Group’s search, discovery and
sales conversion, including leveraging produc-
tised search based on the Group's expanding
product catalogue

* improving engagement with the Group’s mobile
web and app users;

* expanding product assortment breadth with
afocus on bringing more Polish and international
merchants onto the platform;

* improving price competitiveness by reducing the
number of products where the Allegro platform
does not offer the lowest price either offline or
online; and

* enhancing SMART! and improving delivery ex-
perience for buyers.

The Group's near term ambition is to deploy its
marketplace software and the above approach to
driving the value proposition for merchants and
consumers into the markets currently served by
Mall and WE|DO. This roll-out process is designed
to be scalable and relatively low cost. It began with
deployment of a Czech version of the marketplace,
Allegro.cz in May 2023, with further markets cov-
ered by a sequential roll-outs in the future in other
countries in CE-5 region.
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RAISING AMBITION IN FINTECH WITH CONTINUED DEVELOPMENT OF ALLEGRO PAY

Over the years, the Group has built a successful
financial services business using a third-party model
offering a range of buyer and merchant products
through partnerships and other forms of collab-
oration with leading financial players. The Group
believes that there is significant upside potential
in integrating the Group's financial services with its
e-commerce marketplace, whichis expected to drive
both buyer and merchant engagement, improve
conversion rates and further accelerate the flywheel.
The Group believes there is significant potential in
integrating its financial services with its core platform
to better address the market opportunity in Poland.

In 2023, the Group continued to develop Allegro
Pay, its own proprietary fintech offer. Allegro Pay's
offer allows for deferred payments (known as “Buy
Now Pay Later”, or “BNPL" loans) or splitting loans
into convenient 2, 3, 5, 10 or 20-month instalments,
giving greater financial flexibility to Active Buyers
and ensuring safer and easier buying online. Allegro
Pay provides a simple user experience for buyers
(less than one minute to sign-up, one click to pay
and less than 15 seconds to buy) driving conversion,
data-driven credit decisions, and has been built on
top of the existing Allegro platform. Buyer reaction to
Allegro Pay has been very positive with sector-leading
NPS scores of 91 as of Q4 2023.

In 2023 Allegro Pay reached further development
milestones and met all its key targets for 2023.
Throughout 2023 Allegro Pay continued its coop-
eration with Aion Bank, where it was selling to Aion
both the “Buy Now Pay Later” 30-day customer
loans, as well as instalment loans of various dura-
tion. Through the sale of customer loans to Aion, the
value of outstanding customer loans that the Group
needs to finance from its own capital resources is
at a stable level when at the same time value of
financed purchases is growing rapidly. Instalment
and BNPL loans sold under the agreement with Aion
are de-recognised from the Group's balance sheet.
This dedicated external funding for continued fast
loan origination and multi-year scaling of Allegro
Pay significantly reduces the consumption of net
working capital needed to grow the consumer loans
business going forward. Utilising the off-balance sheet
financing significantly increases Allegro’s ROIC (Return
on Invested Capital) from Allegro Pay and is expected
to enable faster growth of the Group’s fintech offer.

In June 2023, Allegro Pay concluded a Cooperation
Agreement with Aion regarding the launch of services
in the Bank-as-a-Service (“BaaS") model, which will
enable Allegro Pay to launch new financial products
and services that are reserved for entities holding
abanking licence (i.e. saving and payment accounts).
The Cooperation Agreement established rules of
cooperation within the scope of certain banking
products based on the Banking-as-a-Service. Under
the Cooperation Agreement, Aion will provide cer-
tain banking services, including payment and saving
accounts for customers making purchases on the
Allegro platform and will make available its technical
platform functionalities via APl which will be operat-
ed by Vodeno, as member of Aion's Group. Allegro
Pay will act as Aion's outsourcing service provider
within the scope of: (i) supporting customers in the
onboarding process, (i) providing customer support
in relation to the banking services and (iii) providing
onboarding process and management of the Banking
Accounts through the Allegro platform. Allegro Pay
will provide Allegro platform functionalities through
Allegro, as Allegro Pay's subcontractor. The Cooper-
ation Agreement was concluded for a period of 5
years with the possibility of its extension.

Cooperation with Aion, acting as a BaaS provider
and a banking licence holder, will facilitate compli-
ance with regulatory requirements. BaaS products
will be offered under Allegro branding (white label).
Processes and entire customer interactions will be
embedded in Allegro’s platform.

Allegro Pay continued dynamic growth of GMV fi-
nanced by 48.9% from PLN 4.5 billion in 2022 to PLN
6.7 billion in 2023, while the year-end gross loans
balance grew only by only 9.9% from 366.9 million
PLN to 403.3 million PLN (net of receivables sold to
Aion in 2023).

Going forward, the Group intends to scale up and
further improve Allegro Pay in 2024 and beyond.

In addition to consumer financial services, the Group
has an extensive future product roadmap with a fo-
cus on additional products in the near term, such
as further expansion in merchant financing and B2B
payments.
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ADVERTISING SERVICES

The Group has significant reach due to the high
level of user engagement with, and visits to, its
marketplace platform and this has underpinned
strong growth in the Group's advertising revenues.
The Group believes that there is significant potential
to increase advertising revenue through further
monetisation of that broad reach, improvements
in ad technology and favourable online advertising
market trends. The Group believes that it is well po-
sitioned to capture alarge share in digital advertising
via scalable, automated and Al-driven advertising
solutions leveraging the Group's traffic, data and
product catalogue. Some of the Group's key Allegro
Ads productsinclude Sponsored Offers (to increase
penetration of the service among merchants on the
Group's e-commerce marketplace); internal digital
display (to drive GMV on the platform); data-driven
campaigns or “DMP” (development of data-driven
tool enabling highly targeted CPM [ campaigns);
external network ads (further scalability of the
Group's integration with Google to drive traffic to
the Group's e-commerce marketplace) and other
content-based solutions (to create branded content
as a self-service). Advertising services mostly resell
content that is created at minimal cost through
the process of providing visiting consumers with
shoppable offer listings that meet their search
criteria. Opportunities to monetise this content
therefore growin line with growth in the marketplace
and there is minimal incremental cost, resulting in
advertising producing high margin revenue streams
that can be reinvested in the further development
of the marketplace.

The Group's advertising services are supported by
software deeply integrated with its marketplace
functionality. As the Group deploys its market-
place into the countries served by the Mall Group,
starting with the Czech Republic in 2023, it expects
to enhance monetisation of the developing local
merchant base in each country by offering the full
suite of advertising services in due course.

PRICE COMPARISON SERVICES

Ceneo is a leading price comparison platform in
Poland and among the most successful comparison
sites in Europe in terms of site visits. The Group ben-
efits from Ceneo as a result not only of the increased
traffic that is directed to the Group's e-commerce
marketplace, but also from monetisation of a differ-
ent part of the customer journey and an expanded
advertising reach. Ceneo provides consumers with
price comparison listings for products that they
are interested in purchasing. Merchants pay for
click-through leads from the Ceneo listing to the
merchants own e-stores, either based on standard
price lists or by bidding for position in promoted
spots on the listings. In addition, Ceneo provides
check-out services to some of its merchant partners,
charging higher commissions for processing a retail
transaction with an end consumer on their behalf. As
content is provided for free by the merchants listing
on the price comparison platform, Ceneo’s price
comparison services have historically produced high
margins for the Group. These margins and growth
rates have been gradually coming down as the cost
of acquiring e-commerce search traffic for the plat-
form has risen significantly in the past four years. The
Ceneo management team has responded to these
challenges by focusing on investments to increase
monetisation per visit through developing Ceneo
checkout services and optimising traffic acquisition
strategies, focusing on price & selection through
expanding top merchants’ portfolio (eg. Amazon)
and scaling up the product catalogue. Moreover,
efficiency is being increased through investment in
self-service tools and process automation.

[1] CPM - Cost per thousand (CPM), type of pricing model for 1,000 advertisement impressions
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DELIVERY EXPERIENCE

The Group aims to continue to build on its successes
in delivery experience, by increasing the proportion
of one/two-day delivery share, but with a particular
focus on next day delivery. The Group plans further
growth of the out-of-home network of lockers and
pick-up/drop-off points, increasing their density
and driving utilisation. These initiatives are being
undertaken in parallel with the Group's continued
focus on its 3P merchant-fulfilled model that has
proven to be an effective, asset-light approach.
However, where software and integration driven
3P solutions will not deliver sufficient progressin the
delivery experience of the buyers, or when unit costs
of delivery may be reduced further at reasonable
cost of investment, the Group will also make capital
investments to improve its capabilities. The main
capital investment to support delivery experience
were targeted roll-out of a proprietary parcel locker
network. In order to provide the Group with a capa-
bility to deliver to popular locker last mile solutions
that are fully integrated end-to-end with the Group’s
marketplace platform and App, the Group began
rolling out its own proprietary locker network in
2021. Over the course of 2023, the Group's locker
network reached over 3,500 machines, up from just
over 2,500 lockers as of EY 2022.
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Theinvestmentin One Box lockers network enabled
the Group to develop the full scope of competencies
necessary to build, manage, and integrate such
a network. The final scale of the investment and
number of lockers to be built is yet to be deter-
mined and will depend on the delivery experience
improvements and returns on investment delivered
by the initial investments. Future investment will
be guided by solving for customer convenience at
lowest cost, with the Group remaining agnostic be-
tween a proprietary network roll-out and leveraging
third party locker networks.

In line with the Group's International Expansion
strategy, Allegro Delivery Experience team is cur-
rently developing delivery solutions for the Czech
Republic and Slovakia, supporting the launch of
a cross-border marketplace and Smart. The goal is
to allow consumers in all AMG countries to choose
convenient, fast, and cost-effective delivery methods
while shopping on the platform, thanks in part to the
existing fulfillment and delivery capabilities of Mall
and WE|DO. Launch of a‘hybrid’ delivery model from
Poland to Czech Republic, in partnership between
InPost in Poland and WE|DO in the Czech Republic
has proved that the Group’s own solutions can offer
faster and more affordable deliveries of cross-border
orders than the ones realised by a single carrier.
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TECHNOLOGY PLATFORM

The Group is a technology business with a world-
class technology development team (including Al/
machine learning teams, product teams, and design
teams) based in five tech hubs across Poland. The
Group's technology platform is designed using
a domain-driven design paradigm that allows the
whole platform to be split into logical components
that reflect business processes. This design assures
the lowest possible dependencies between do-
mains to support the fast flow of business process
development.

The Group has a scalable and modular technology
platform built in-house that is business-focused,
easy to deploy, and maintain. The microservice,
container-based architecture enables the rapid,
frequent, and reliable delivery of large, complex
applications, through both desktop internet brows-
ers as well as mobile devices.

While the Group's platforms have been historically
optimised to support users in Poland, with content
prepared in the Polish language, the technology
team has been gradually developing and introducing
an architecture and content that facilitates interna-
tionalisation of the Allegro platform. The first step
was making merchant onboarding and adminis-
tration possible in English and Chinese to attract
international sellers to sell cross-border to Poland.
During 2022 an English language front-end was
launched, enabling English speaking buyers from
all over the European Union to shop conveniently
on Allegro.pl. The architecture under the English
language platform can be replicated relatively
quickly to add further instances of the platform
in additional languages. Thanks to this scalable
architecture, ready to add additional languages and
currencies to support country-specific roll-outs,
during 2022 the Group also launched Ukrainian and
Czech-language versions of the Allegro platform.
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The Group is leveraging its new multi-language,
multi-currency capabilities to support the deploy-
ment of its marketplace in the countries currently
served by the Mall Group. Starting with the Czech
Republicin 2023 as a Allegro.cz, Allegro’s proprietary
marketplace software stack is being extended to
provide service in new countries, Allegro.cz, which
is available to Czech consumers and the whole mer-
chant base. The Allegro.cz operates in the Czech
language, enables payment in Czech Crowns and
integrates local delivery solutions. Czech merchants
are able to onboard to Allegro and sell on the Czech
market. The Mall Group's brands, Mall and CZC, are
ones of the leading merchants on Allegro.cz.

Analogous solutions will be deployed in the other
markets and the Group anticipates that all future
improvements to the general functionality of the
marketplace will be automatically translated and
available in each market where it has alocal domain.
This will allow the costs of development to be recov-
ered across a much larger addressable market than
just Poland and lead to improved operating leverage
from the technology platform and team.

The Group seeks to offer a high level of infra-
structure and data security, based on a layered
approach. Each security layer, including distributed
denial-of-service attack protection, bot detection
systems, web application firewalls and other tools
protect the platform. The Group is committed to
the security of consumers’ experience on its mar-
ketplaces. The Group undertakes administrative and
technical measures to protect its systems and the
consumer data those systems process and store.
The Group has developed policies and procedures
designed to manage data security risks. The Group
employs technical security defences that are being
periodically reviewed by internal and external audi-
tors, penetration testers, and security researchers.
Additionally, the Group takes part in an open bug
bounty program and uses third parties to assist in
its security practices as well as prevent and detect
fraud.
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SALES AND MARKETING

The Group has strong brands in Poland, including
Allegro, Ceneo, and eBilet as well as brands acquired
with the Mall Group acquisition such as: Mall, Mi-
movrste, CZC.cz, WE|DO. The Group continues to
raise brand awareness among both buyers and
merchants by enhancing and expanding its service
offerings and fostering rapid adoption through in-
creased brand affinity, public relations and strategic
partnerships. The Group also leverages its direct
sales force and account management teams to facili-
tate the acquisition and support of larger merchants.
Direct marketing, especially online, has also been an
effective merchant acquisition channel. Thisincludes
display advertising, search engine marketing, social
media and direct mail campaigns.
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GEOGRAPHIC EXPANSION

The Group has the ambition to grow outside of
Poland in the medium term as the Group believes
that the introduction of a shared and more diverse
buyer and merchant pool would further increase the
product assortment breadth on the Group's e-com-
merce marketplace and the price competitiveness
of products available to buyers both locally and
internationally, and also allow for seamless access to
multiple geographies from a Polish and non-Polish
merchant perspective.

The acquisition of Mall Group WE|DO, completed
in April 2022, was a significant step for Allegro in
its strategy of international expansion, allowing
the expanded Group to accelerate growth across
Europe. Launch of Allegro.cz, an e-commerce plat-
form fully tailored to the Czech market, in May 2023
was another key milestone in the Group’s ambition
to become the leading e-commerce platform in
Central and Eastern Europe. Since the soft launch
of the platform in early May, the Group has been
gradually building marketing investment, while
developing a playbook for further international
launches. The ongoing integration of Allegro, Mall
Group and WE|DO should strengthen the compa-
nies’ joint status as a leading marketplace for CEE
customers and merchants, improving the shopping
experience and providing the best prices, broadest
offer selection and maximum convenience for the
nearly 30 million customers across the region. The
Group's combined merchants pool in Poland and
across Eastern Europe will benefit from the ability
to'list once, sell everywhere’ and gain wider access
toaPLN 1.14 trillion addressable retail market of 70
million people.
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FOCUS ON THE MANAGEMENT'S SEVEN PRIORITIES

Throughout 2023, in execution of Allegro’s growth

strategy the Management was focused on the fol-

lowing seven priorities. The priorities are agreed
goals that the entire Group was working towards:

Growth Priority 1
Strong in Poland

Growth Priority 2

2 Win in Czechia and Slovakia with
Allegro’s 3P marketplace model

Growth

Growth Priority 3
Scale up Allegro Pay

Cost priority 4

Improve SMART! and delivery economics

5 Cost priority 5
Mall 1P business turnaround

Cost

Cost priority 6
Fit to grow

Priority 7
People and Culture

N OO A W -

GROWTH PRIORITY 1:
STRONG IN POLAND

Itis Management's priority that the Group remains
strong and continues to grow in Poland, Allegro’s key
market. The Group intends to maintain share in the
categories where it is already strong, while getting
traction in underpenetrated categories, such as
Health & Beauty, Fashion and Ambient Grocery. The
Group believes that there are various opportunities
to strengthen its current business footprint into
certain related opportunities which include B2B as
well as adjacent verticals in which Allegro currently
runs subscale operations. The Management also
sees further potential in growth of the Advertising
services, which are a high margin revenue stream
that can be reinvested in the further development
of the marketplace in Poland.

GROWTH PRIORITY 2:
WIN IN CZECHIA AND SLOVAKIA WITH
ALLEGRO’S 3P MARKETPLACE MODEL

Having closed the Mall Group acquisition in April
2022, the Group executes its ambition to grow out-
side of Poland by deploying Allegro’s 3P marketplace
platform, with all its rich functionality in the Czech
Republic and later in Slovakia. The Group believes
that leveraging Allegro’'s merchant bases and plat-
forms, together with local merchant sign-up, will
drive marketplace growth, attracting new buyers
to Mall Group and increasing share of wallet across
the expanded selection. With the launch of the 3P
marketplace the Group is aiming to convince Czech
and later Slovak customers of the attractiveness of
shopping on the Allegro online marketplace.

[1] Croatia, Czechia, Hungary, Slovakia, Slovenia
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GROWTH PRIORITY 3:
SCALE UP ALLEGRO PAY

The Management remains committed to further
scale up of Allegro Pay, aiming to pivot Group's grow-
ing Fintech business into a self-funding operation
with a positive EBITDA. The Group aims to achieve
these goals by developing new products and con-
tinuing to move the loan book off Allegro’s balance
sheet. Successful cooperation with the Aion Bank
has allowed Allegro to scale up its fintech offering,
while reducing working capital requirements to drive
that growth. This cooperation will be further en-
hanced in the Banking-as-a-Service (“Baas”) model.
This will enable Allegro Pay to launch new financial
products and services that are reserved for entities
holding banking licences (i.e. saving and payment
accounts). Under the terms of this cooperation, the
parties agreed that Allegro Pay will act as AION's
outsourcing service provider and deliver to AION all
IT services required or necessary for onboarding of
customers and the accounts management through
Allegro’s on-line trading platform including mobile
application. Cooperation with AION, acting as a BaaS
provider and a banking licence holder, will facilitate
compliance with regulatory requirements.

COST PRIORITY 4:
IMPROVE SMART! AND DELIVERY ECONOMICS

The Group aims to rebalance the economics of delivery
and the SMART! loyalty programme. In November
2022, the annual subscription fee of the loyalty pro-
gramme was increased to PLN 59.90 from PLN 49, with
customers gradually switching to the new terms as
they renewed their subscriptions. The Group has also
increased the minimum order value to PLN 45 for out-
of-home delivery methods and to PLN 65 for courier
delivery, which over time has driven the delivery mix
towards less expensive shipping methods. Moreover,
inJuly 2023, the delivery co-finance charges for mer-
chants were increased, aiming to share more evenly
the cost of deliveries with Smart! program merchants.
In September 2023, monthly price of SMART! was
increased from PLN 10.99 to PLN 14.99 per month.
While Allegro continues to make progress in delivery
speed and to expand the One Box lockers network, as
well as availability of One Box delivery option across
offers onthe platform, the Group focused on utilisation
of the current network before expanding further and
releasing new investment.
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COST PRIORITY 5:
MALL 1P BUSINESS TURNAROUND

The Group has dedicated significant attention to the
turnaround of Mall Group's 1P business, aiming to
minimise the operations’ negative EBITDA contribu-
tion to the Group's consolidated results. The Group
continues to make progressin top sellers availability
and price competitiveness. It also remains focused
onimproving inventory turns and driving down aged
stock to improve the cash flow.

COST PRIORITY 6:
FIT TO GROW

Under the "Fit to grow” cost priority the Group has
applied a 3-pillar approach that includes organi-
sational efficiency; cost avoidance and savings; as
well as prioritisation, where the project portfolio is
evaluated by return on investment and realisation
risk when deciding on capital allocation. By paying
careful attention to costs the Management is aiming
to discipline Group’s expense policies, cash outflows
and capital investment decisions to provide internal
funding for the growth priorities.

PRIORITY 7:
PEOPLE AND CULTURE

The strategic goal for the People & Culture pillar
is to build the best place to develop and make
a difference by creating a friendly and inclusive
work environment, supporting the personal and
professional development of Allegro employees
and integrating sustainable growth (ESG) in value
creation. Allegro aims to create a single organisa-
tion across 6 countries, making sure that talent is
deployed as productively and clearly as possible
within the post-merger structure, while looking for
the synergies. The Managements aims to shift from
recruiting outside local markets, while ensuring that
the internal talent pool is efficiently deployed.
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We successfully progressed with the majority of  Everyyear, priorities are updated, taking into account
topics which were on the management agenda for ~ changing market conditions and key business ob-
2023. Among key accomplishments we should high-  jectives to ensure profitable growth. For upcoming
light launch of the Allegro.cz platform in the Czech  years (‘medium term”), updated key priorities are
Republic, growth in underpenetrated categoriesin  presented below:

Poland as well as increasing share of GMV financed

by Allegro Pay. We consider “Cost Priority 6: Fit to

grow”, which helped us increase Group Adjusted

EBITDA to 2,540.1 million PLN in FY23, as now be-

coming business-as-usual for Allegro, as majority of

cost control mechanisms are launched and will be

operating in the future.

MEDIUM TERM BUSINESS OBJECTIVES

Easy and safe to shop, simple to sell
Grow Core Marketplace i , Sl
Increasingly loyal customers

Strong advertising
Build New Engines Low cost and reliable delivery
Seamless fintech solutions

Systematic introduction of our asset-light marketplace
Complete Mall Segment turnaround

Groupwide system architecture & software
Ensure Solid Fundamentals development processes
People & Culture, ESG

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
132 I1l. Non-financial report In any case of discrepancies between the following version and the report package, the report package prevails. 133



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

1.2.
Group Structure

As of 31 December 2023, the Group included
Allegro.eu SA, as well as intermediate holding com-
pany Allegro Treasury s.a r.l. (previously Adinan
Midco) with their registered office in Luxembourg
and a number of operating companies registered
and conducting their operating activities in the
territory of Poland. Apart from the Polish operating
companies, as at 31 December 2023, the Group also
included the Mall segment companies that have
been consolidated since the Mall acquisition in April
2022. Key information regarding the members of the
Group, their country of domicile, economic interest
held by the Group as at 31 December 2023 and the
periods subject to consolidation are presented in
the following table.

Note:

On 1 January 2023, the Group completed the merger
of Mall Group a.s. with E-commerce holdings a.s., with
Mall Group a.s. remaining in existence after the business
combination.

On 9June 2023, the liquidation process of Adinan Super
Topco Employee Benefit Trust was completed with all
remaining assets being transferred to the Parent.

On 14 July 2023 the liquidation process of Netretail
sp. z0.0., a Polish based operating entity and subsidiary
of Mall Group a.s. was completed. The assets controlled
by the company were transferred to Allegro sp. z o.0.

Effective from 1 January 2024, the subsidiary companies
CZC.czs.ro, WE|DO CZs.ro. and AMG Media a.s. were
merged by absorption with sister company Internet Mall
a.s. On the effective date of the merger, the successor
company Internet Mall a.s. changed its name to Allegro
Retail a.s.
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Allegro.eu S.A.

Luxembourg

Luxembourg, 100%

Allegro Treasury S.ar.l.

PERIOD COVERED BY CONSOLIDATION
01.01.2023 - 31.12.2023

allegro

Allegro Sp.z o.0.
Poland, 100%

Mall Group a.s.
Czech Republic, 100%

WE|DO CZs.r.o
Czech Republic, 100%

WE|DO SKs.r.o
Slovakia, 100%

Poland, 100%

Allegro Pay Sp. z o.

o.

Opennet.pl Sp.zo.0.
Poland, 100%

Internet Mall a.s.
Czech Republic, 100%

Ceneo.pl Sp. z o.0.
Poland, 100%

eBilet Polska Sp. z 0.0.
Poland, 100%

Internet Mall Hungary Kft.
Hungary, 100%
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Allegro Finance Sp. z o.0.
Poland, 100%

Mimovrste d.o.o.
Slovenia, 100%

SCB Warszawa Sp. z 0.0.
(previously SkyNet Customs Brokers Sp. z 0.0.)

Poland, 100%

Internet Mall Slovakia s.r.o.
Slovakia, 100%

Internet Mall d.o.o.
Croatia, 100%

m-HU Internet Kft.
Hungary, 100%

CZC.czs.r.o.
Czech Republic, 100%

AMG Media a.s. (previously LGSTCS a.s.)
Czech Republic, 100%
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1.3.
Management

Allegro.eu, being a company incorporated and ex-
isting under the laws of Luxembourg, has a one-tier
(unitary) management system in which the Board of
Directors includes both executive Directors (dealing
with the day-to-day management) and non-executive
(supervising) Directors - as opposed to the majority
of Polish companies, having both the management
board and the supervisory board. As of 2023 year
end, the Board had eleven members, of which five
were considered independent.

The Board of Directors is vested in the broadest
powers to manage the business of the Company
and to authorise and/or to perform all acts of ad-
ministration necessary or useful to implementing
the Company’s corporate purpose as described
in the Articles of Association, except for matters
expressly reserved by laws or the Articles of Asso-
ciation to the general meeting of shareholders. The
Board of Directors has a number of responsibilities,
which include approving the Group's annual budget,
overseeing significant acquisitions and disposals,
and managing the Group's financial statements.

Year appointed

The Board of Directors meets when required by the
Company's business, and at least once per quarter.
It can only validly deliberate if a majority of the di-
rectorsare present or represented. The resolutions
of the Board of Directors are passed by a simple
majority of the votes of the voting Directors present
or represented, not considering abstentions. The
Board of Directors held 8 meetings in 2023, with
100% attendance in person, via teleconferencing
system or via proxy.

The table below sets out the name, age, position,
year of appointment and the year in which the
current term expires for each of the Directors of
the Company.

for the current Year
term to the Board term Resigned
Name Age of Directors expires on Representing
Darren Huston 58 2020 2026 — Non-Executive Chairman
Roy Perticucci 61 2022 2026 — Executive Director, Group CEO
Jonathan Eastick 57 2020 2026 — Executive Director, Group CFO
David Barker 56 2020 2026 — Non-Executive Director
Richard Sanders 52 2020 2026 — Non-Executive Director
Pawet Padusinski 47 2020 2026 — Non-Executive Director
: Independent Non-Executive
Nancy Cruickshank 53 2020 2026 — Director
Clara (dit Carla) Independent Non-Executive
Smits-Nusteling 58 2020 2026 - Director
Independent Non-Executive
Pedro Arnt 51 2022 2028 — Director
" : Independent Non-Executive
Catherine Faiers 43 2023 2026 — Director
Tomasz Suchanski 52 2023 2026 — Independent Non-Executive

Director
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DARREN HUSTON

Darren Huston joined the Group as Executive
Chairman in January 2017 and was appointed as
amember of Allegro’s Board on May 12,2017. Upon
the conversion of the group to a public limited lia-
bility company (société anonyme) was appointed as
a Director of the Issuer as of August 27, 2020, with
his term as a Board member renewed on September
1,2020. Previously, Mr. Huston was CEO of Booking,.
com and Group CEO of the Priceline Group and has
also held various roles with Microsoft (including as
CEO of Microsoft Japan), Starbucks and McKinsey
& Company. Mr. Huston is the CEO and Founder of
BlackPines Capital Partners and also Chairman of
Skyscanner, The Knot Worldwide, and Operto. He
holds an MBA degree from Harvard University and
an MA in Economics from the University of British
Columbia.

In October 2023 Mr Huston informed the Board
that he intends to transition his role as Chairman
and Director of the Company in the coming months
to a successor. He supports engaging a recruiter
to begin the process of seeking his successor. Mr
Huston will also continue to fulfill the responsibil-
ities of his position until a successor is found and
a smooth transition has been executed.

ROY PERTICUCCI

Roy Perticucci joined Allegro as CEO in September
2022. He is a business leader with over 20 years of
experience at the helm of retail and e-commerce
businesses internationally. Prior to joining Allegro he
led the European Operations/Customer Fulfillment
at Amazon between 2013-2020 and for a short time
simultaneously held the same responsibility for
North America. Previously, he held senior roles at
large retailers including Ahold (Albert.nl), Dixon's,
and Tesco across Europe. He began his career as
a software developer at Accenture in Milan, and later
as a consultant at the Boston Consulting Group in
Munich.
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JONATHAN EASTICK

Jonathan (“Jon") Eastick joined the Group as CFO in
February 2018 and was appointed as a member and
executive director of the Allegro Board on Septem-
ber 1, 2020, following the Group’s IPO. Mr. Eastick is
also a member of the Allegro Management Board.
Previously, he was a director at Ernst & Young. He has
35years of experience in finance and management
including 23 years in CFO roles from Allegro, Netia,
Polska Telefonia Cyfrowa, and Lucent Technologies
Poland. Mr. Eastick holds a Bachelor of Science in
International Trade and Development Economics
from the London School of Economics and Political
Science and is a British Chartered Accountant.

DAVID BARKER

David Barker led Cinven's investment in Allegro and
has been a member of the supervisory boards of
the Allegro and Ceneo.pl operating companies since
2017. He was appointed a member of the Board of
Directors on 1 September 2020. Mr. Barker joined
Cinven in 1996 and is a partner and a member of
the Investment Committee at Cinven. He has been
involved in many of Cinven’s technology, media, and
telecom investments. Mr. Barker holds a BA degree
from Cambridge University.

RICHARD SANDERS

Richard Sanders led Permira’s investment in Allegro
and has been a member of the supervisory boards of
the Allegro and Ceneo.pl operating companies since
2017. He was appointed a member of the Board of
Directors on 1 September 2020. Mr. Sanders joined
Permira in 1999 and is a partner and a member
of the Executive and Investment Committees. At
Permira, Mr. Sanders was the Co-Head of Tech-
nology until 2023 and has extensive experience in
the sector. Since February 2022, Mr Sanders has
been a Board member of MercadoLibre (MELI). Mr.
Sanders holds an MA degree from Oxford University
and an MBA degree from Stanford University.
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PAWEL PADUSINSKI

Pawet Padusinski led MidEuropa's investment in
Allegro and has been a member of the supervisory
boards of Allegro and Ceneo operating companies
since 2017. He was appointed a member of the
Issuer's Board on September 1,2020. Mr. Padusinski
isa partner at MidEuropa where he has worked since
2005. Prior to joining MidEuropa, Mr. Padusinski
worked in the corporate finance department at PwC
in Warsaw. He holds an M.Sc. in Finance & Banking
and Strategic Management from the Warsaw School
of Economics.

NANCY CRUICKSHANK

Nancy Cruickshank was appointed a member of
the Allegro Board on September 1, 2020. She has
Chaired Allegro's Remuneration and Nomination
committee since May 2022. Ms. Cruickshank is an
Operating Partner at Exponent PE in London, where
she also Chairs two of their portfolio companies, Go
City and Wowcher. Ms. Cruickshank is also an inde-
pendent Non-Executive at Flutter Entertainment Plc
(FTSE 100). Previously, she was Chief Digital Officer
at Carlsberg, having held a NED position with the
company for 18 months prior to joining the Executive
Team. She has worked in the digital industry for 25+
years, including launching Conde Nast online in
1996, overseeing Telegraph Media Group's digital
business and operating as a serial entrepreneur to
build the beauty marketplace, MyShowcase, and the
fashion and beauty market leader, Handbag.com
between 2001 and 2006, leading to a successful
sale to Hearst Corporationin 2006. Ms. Cruickshank
holds a Bachelor of History from the University of
Leeds.
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CLARA (DIT CARLA) SMITS-NUSTELING

Clara (dit Carla) Smits-Nusteling was appointed
a member of the Allegro Board on September 1,
2020. Ms. Smits-Nusteling is currently Non-Executive
Director and Audit Chair of Nokia Corporation and
Board member at Stichting Continuiteit Ahold Del-
haize - a foundation organised under the laws of the
Netherlands to safeguard the interests of Koninklijke
Ahold Delhaize N.V. Previously, Ms. Smits-Nusteling
was Non-Executive Director and Audit Chair of ASML,
Chairwoman of the Board of Tele2 AB, lay judge of
the Enterprise Court of the Amsterdam Court of
Appeal as well as CFO and member of the Board of
Management of Royal KPN N.V. She also held several
finance and business-related positions at Royal KPN
N.V. (including responsibility for risk management)
and PostNL. Ms. Smits-Nusteling holds a Master’s
degree in Business Economics from the Erasmus
University of Rotterdam and an Executive Master of
Finance and Control degree from the VU University
of Amsterdam.

In November 2023, Ms. Smits-Nusteling informed
the Board that intends to transition her role as Chair-
person of the Audit Committee and Director of the
Board of the Company to a successor. She intends
to remain as Chairperson of the Audit Committee
and non-executive Director until the Annual General
Meeting in 2024, to complete the oversight of the
Company's annual financial reporting for 2023. Ms.
Smits-Nusteling supports engaging a recruiter to
begin the process of seeking her successor. She
will also continue to fulfill the responsibilities of her
position until a new Audit Committee Chairperson
is appointed by the Board and a smooth transition
has been executed.
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PEDRO ARNT

Pedro Arnt was appointed a member of the Allegro
Board on June 22, 2022. Mr. Arnt has been work-
ing for over 20 years in various senior leadership
capacities in the consumer internet industry. He
is currently the CEO of dLocal, a publicly listed,
global leader in emerging markets fintech. Prior to
that, Pedro served for over 12 years as the Chief
Financial Officer of MercadoLibre (MELI), one of
the largest global marketplaces and Latin America’s
most popular e-commerce site by number of visitors.
Prior tojoining MELIin 1999, Mr. Arnt worked for the
Boston Consulting Group in its Buenos Aires and
S&o Paulo offices. Over his career, he has held roles
in various capacities, gaining multi-year experience
leading a variety of teams from early-stage corporate
development and marketing, through managing
the company’s customer experience operations,
continuing as Vice President of Strategic Planning,
Treasury & Investor Relations. He was a member
of Mercado Libre’s Risk Committee, and led the
company's ESG & Climate agenda. He currently sits
on dlLocals Risk Committee. He holds a bachelor’s
degree from Haverford College and a master’s from
the University of Oxford.
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CATHERINE FAIERS

Catherine Faiers was appointed a member of the
Allegro Board on May 12, 2023. Catherine Faiers is
a highly regarded e-commerce leader, with proven
executive experience in roles across strategy, sales,
marketing, product, technology, finance, and opera-
tions. Over her career, she has been responsible for
successfully delivering digital, data and technology
transformations at three leading marketplaces: Auto
Trader, Addison Lee and Trainline. Currently, she
holds the position of Chief Operating Officer at
Auto Trader Group plc (FTSE 100 company), being
an Executive Board Director, an attendee at all
Board committees and a member of the Executive
team. She is Certified Senior Manager at Auto Trader
under the FCA SM&CR and sits on the Exec Risk
Committee at Auto Trader. She has a carbon literacy
training qualification with the carbon literacy trust
https://carbonliteracy.com/. She sits in the corporate
and social responsibility committee at Auto Trader
which is responsible for ESG & Climate strategy.
Previously she was a Chief Operating Officer at
Addison Lee, with responsibility for running the
day-to-day operations of the business, strategy and
M&A. Before that, working as a Director of a leading
online business at Trainline, she was responsible for
strategy, change, M&A, and investor relations. Cath-
erine Faiers gained corporate finance experience
at Director level, providing Board-level advice to
public and private companies covering: M&A, debt,
IPO and pensions. She also worked as a Chartered
Accountant and Audit team leader on a number of
key accounts at PwC.
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TOMASZ SUCHANSKI

Tomasz Suchanski was appointed a member of the
Issuer’s Board on May 12, 2023. He is the CEO of
the Zabka Group and many years of experience
and deep understanding of the mechanisms that
govern the industry allow him to direct the activities
of Zabka in a way that has resulted in the position
of the leader of the convenience model in Central
and Eastern Europe. He is also a chairman of an
ESG committee in Zabka Group. Prior to becoming
CEO in March 2016, he was involved with various
Jeronimo Martins companies. He worked in the
group's international structures, and before that,
from 2011 to 2014, he was the General Manager of
the Biedronka retail chain in Poland. Previously, he

held the positions of Chief Financial Officer of Jeroni-

mo Martins Polska, its Member of the Management
Board and operational director of the central region.
Before coming to Poland in 2005, he worked on
the international market dealing with Portuguese
chains of the Jeronimo Martins group. In 2003, he
took up the post of Financial Director of the Recheio
wholesale chain, and earlier, as a member of the
Financial Department, he was in charge of Pingo
Doce supermarkets and Feira Nova hypermarkets.
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To comply with principles contained in the Best
Practice for the Warsaw Stock Exchange listed
companies we introduced a Diversity Policy, which
contains guidelines considering Diversity of the
Board of Directors.

The aim when appointing the Board members is
to ensure the selection of people with diverse
knowledge, skills and experience, adequate to their
functions in order to ensure high-quality perfor-
mance by these bodies. Allegro’s diversity & inclu-
sion approach includes principles emphasising that
differences in opinions and personal background
(which, apart from the criteria mentioned above,
result from the field of nationality, gender and age)
help to achieve the best results.

STATEMENT ON BOARD INDEPENDENCE
TARGET

On 22 September 2021 the Board of Directors of
Allegro.eu approved an Amendment to the Rules
of Procedure by introducing a new target to have
at least a majority of independent directors on the
Board. The Board has adopted a maximum timeline
of five years ending on 1 September 2026 to achieve
this target.

11l. Non-financial report

Key Managers
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(“Persons Discharging Managerial Responsibilities”)

In addition to the executive management on the
Board of Directors of Allegro.eu, the following Key
Managers are considered relevant to establishing
that the Group has the appropriate expertise for
the management of the business and have served
for all or part of 2023:

ALVISE FAVARA

Alvise Favara joined Allegro in January 2022 as
Allegro’s Chief Commercial Officer (CCO). In February
2022, he was appointed as a Management Board
member of Allegro sp. z 0.0. (previously Allegro.pl
Sp.Z 0.0.).

Alvise moved to Allegro from Amazon Germany,
where he headed the Consumables business. Prior
to this role, he led Amazon'’s Pan-European retail
operating processes, including: inventory manage-
ment, pricing, customer returns, inventory recovery
and vendor management. He was also a Partner
at McKinsey and an academic at the University of
Florence including a research position at CERN and
CalTech.

On 12 September 2023, Mr. Alvise Favara resigned
from the position of member of the Management
Board of Allegro sp. z 0.0., with immediate effect.
Alvise Favara will remain available until 31 March
2024 to ensure a smooth transition of functions to
his successor as Chief Commercial Officer (CCO).

DAVID ROBERTS

David Roberts joined Allegro in January 2022 as
the Chief Technology and Product Officer (CTPO).
In February 2022, he was appointed as a Manage-
ment Board member of Allegro sp. z 0.0. (previously
Allegro.pl sp. z 0.0.).

David joined Allegro after four years at Zalando,
where he was responsible for strategic matters
including vision, processes’ design, teams’ scale-up,
as well as delivering growth for the marketplace.
He led the team of professionals covering a wide
scope of business areas such as: running the prod-
uct, engineering, integrations, operations, supply
chain management as well as other strategic teams,
building the tools to support merchants in their
competition on the platform and widening selection.
Before joining Zalando, David worked at Amazon in
the US in Engineering & Product Leadership, and
before that he was in charge of the AOL engineering
team, developing projects in India and China.

On 29 December 2023, Mr. David Roberts resigned
from the position of member of the Management
Board of Allegro sp. z 0.0., with immediate effect.
Mr Roberts will remain employed by the Group
in the position of Chief Technology and Product
Officer (CTPO).
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TOM RUHAN

Mr Tom Ruhan was appointed on 29 December 2023
as a member of the Management Board of Allegro
sp. z 0.0., with effect from 2 April 2024. He will be
considered Key Manager when his appointment as
the Management Board Member becomes effective
from 2 April 2024.

Mr Tom Ruhan joined Allegro in 2018, he is the
Chief Legal Officer and Corporate Affairs Director
of Allegro sp. z 0.0. and the General Counsel of the
Company. Prior to Allegro, Tom Ruhan worked as Of
Counsel for 12 years at the Polish law firm Wardynski
& Partners, 11 years as Management Board member
at the WSE-listed telecommunications company
Netia SA, and 1.5 years at each of WSE-listed Apator
SA and Magna Polonia SA.

Tom Ruhan has been for nearly 8 years the Chair
of the Brussels-based European Competitive Tel-
ecommunications Associations and 12 years of
deputy chair of SOT KIGEIT in Warsaw. Tom Ruhan
is a graduate of the Warwick University Law School.
He is also President of the Management Board of
Allegro Foundation, a member of the Board of the
Dorastaj z nami Foundation, Manager of Allegro
Treasurys.ar.l, Chairman of the Supervisory Board
of Allegro Pay sp.z0.0. as well as a Supervisory Board
member of eBilet Polska sp. z0.0. and Mall Group a.s.
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1.4.
Board Committees

The Group has the following committees: (i) an
audit committee (the "Audit Committee”) and (ii)
a remuneration and nomination committee (the
“Remuneration and Nomination Committee”).

AUDIT COMMITTEE

The duties of the Audit Committee include review-
ing: the integrity of financial information reported
externally; the effectiveness of internal control and
risk management systems; and the independence,
objectivity, remuneration and scope of work of the
Group's external and internal auditors. In particular,
its tasks and responsibilities include:

* reviewand approval of the annual audit plan and
setting direction for the audit plans for a period
of several years,

* discussion of the audit reports with the inter-
nal and external auditors as well as with the
management, and the monitoring of their im-
plementation,

* the assessment of the performance of the
internal and external auditors as well as their
cooperation with one another,

* support of the Company’s Board in the nomina-
tion of the external auditors to be proposed to
the shareholders” meeting for election, particu-
larly with respect to the auditors’independence
from the Group, their qualifications and the share
of non-audit fees in their total remuneration,
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* checking the independence of the internal audit
department from the Group and the units to be
audited as well as the approval of the guidelines
for the work of the internal audit department,

° the assessment of the consolidated financial
statements, the statutory financial statements
and the management report of the Company as
well as the decision whether they can be recom-
mended to the Company’s Board for submission
to the shareholders’ meeting,

° reviewESGreporting, non financial audit results,
* oversight on data security and privacy matters,

* theperiodical assessment of the internal control
system,

* theperiodical review of the adequacy and securi-
ty of the Groups whistleblowing, fraud detection
and anti-bribery procedures.

The Audit Committee consisted of David Barker,
Pedro Arnt and Clara (dit Carla) Smits-Nusteling
(who serves as chairperson of the Audit Committee).
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SUMMARY OF AUDIT COMMITTEE ACTIVITIES IN 2023

In 2023 the Audit Committee held 7 meetings held
in March (2), May (1), June (1), September (1) and
November (2). Key focus areas and discussion points
of the Committee were:

» discussion and approval of quarterly, half-yearly
and annual investor reporting packages,

* risk management, compliance, ethics, fraud &
cybersecurity,

* deep dives on specific focus areas:

* compliance,

* whistleblower, anti-fraud & anti-bribery,
* internal audit,

* risk management,

° tax,

° security,

* privacy and

* estimates and judgments prior to the annual
closing.

» results of Internal Controls over Financial Re-
porting (ICFR) testing,
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* pastaudits' remediation reporting and monitor-
ing (regular updates)

* annual audit plan of the external auditor and
the internal audit function,

* Corporate Sustainability Reporting Directive
readiness review

* performance of the external and internal audi-
tors and (re)appointment of the external auditor
for the Group and specific Material Components,
as applicable,

* annual assessment of the Audit Committee and
the annual report of the Committee to the Board.

Due to the management’s commitment to Secu-
rity and Privacy topics in the Allegro Group, the
Allegro.eu Board made a decision on 27 November
2023 that Security and Privacy matters will be a part
of the Audit Committee remit. Additionally Jonathan
Eastick was appointed board member responsible
for Security and Privacy in the Group.

From 27 November 2023 Security and Privacy mat-
ters will be regularly discussed in Audit Committee
meetings to ensure that relevant security and
privacy matters are incorporated into the purpose,
governance, strategy, decision-making, risk manage-
ment, and accountability reporting of the Company.
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REMUNERATION AND NOMINATION COMMITTEE

The tasks of the Remuneration and Nomination Com-
mittee (RemNomCo) consist of (i) the preparation
and periodical review of the Group's compensation
policy and principles and the performance criteria
related to compensation and the periodical review
of their implementation as well as the submission
of proposals and recommendations to the Com-
pany’'s Board and (i) the preparation of all relevant
decisions of the Company’s Board in relation to the
nomination of the members of the Company's Board
as well as submission of proposals and recommen-
dations to the Company’s Board. The Company’s
Board may delegate further powers and duties
to the Remuneration and Nomination Committee.

RemNomCo Q1’23 RemNomCo Q2’23

The chief executive officer and/or the chief financial
officer of the Company or any member of the Com-
pany’s Board may be invited as an observer from
time to time to meetings of the Remuneration and
Nomination Committee.

The Remuneration and Nomination Committee
consists of Nancy Cruickshank (who serves as
chairperson of the Remuneration and Nomination
Committee), Darren Huston, Catherine Faiers (from
27.06.2023) and Tomasz Suchanski (from 27.06.2023)
and Clara (dit Carla) Smits Nusteling (until 27.06.2023).

RemNomCo Q2’23 RemNomCo Q3’23 RemNomCo Q4’23

meeting meeting meeting meeting meeting
Date of the
RemNomCo March, 2nd April, 6th June, 26th September, 26th November, 27th
meeting
Main topics Appointment of LTls approvals Changes of job ESG ESG
covered new Directors to titles of some of
Allegro.eu Key Managers Pay benchmar- 2024 remune-
king of Directors,  ration plan for
2022/2023 Board Members Directors, Board
compensation and Key Members and
cycle decisions Managers Key Managers

2024 pay
policy and bonus
schemes

COMPOSITION OF THE COMMITTEE IN 2023

*  Nancy Cruickshank, Chair, appointed in October 2020

* Darren Huston, appointed in May 2017
* Catherine Faiers, appointed in June 2023

* Tomasz Suchanski, appointed in June 2023

o (Clara (dit Carla) Smits Nusteling, appointed in September 2020 (until 27.06.2023 - step-down date).
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SUMMARY OF REMUNERATION AND NOMINATION COMMITTEE ACTIVITIES IN 2023

In 2023 the Remuneration and Nomination Commit-
tee held five meetings in total, on 2 March, 6 April,
26]June, 26 September and 27 November. Key focus
areas and discussion points of the Committee were:

* reviewand approval of 2022 annual bonus pool
and bonus payout recommendations for Board
Members and key managers of Allegro,

* review and approval of 2023 remuneration of
Allegro.eu Directors and Allegro Board Members
and key managers as well as of Allegro Incentive
Plan pool and grants for 2023-2025,

* review and approval of Allegro and Board
Members and key managers’ remuneration

benchmarking,

* review of 2022 Pay Policy and proposed changes
to the 2023 Pay Policy,

* review and approval of changes in Allegro Short
Term Incentive Plan (annual bonuses),

* review and approval of changes in Allegro
Non-Compete Agreements and notice periods,
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* review of refreshed ESG strategic framework,
double materiality analysis and ESG operational
plan

* review of Employee Engagement survey results,

* reviewand approval of compensation packages
for newly hired senior managers, adjustments to
senior management compensation and leaving
arrangements when applicable

* provides a strategic recommendation on ESG
priorities and monitors ESG & Climate strategy
implementation.

To reflect Management's commitment to ESG (envi-
ronmental, social & governance) topics in the Allegro
Group, the Allegro.eu Board made a decision on
27 June 2023 that ESG matters will be a part of the
RemNomCo remit. Additionally, Nancy Cruickshank
was appointed board member responsible for ESG
in the Group.

From 27 June 2023 ESG matters will be regularly
discussed in RemNomCo meetings to ensure that
relevant sustainability and ESG matters are incor-
porated into the purpose, governance, strategy,
decision-making, risk management, and accounta-
bility reporting of the Company.
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1.5.
Shareholders of the Company

Based on the most recent available information, to
the best of Management's knowledge, the Group’s
shares are held by the following entities.

% of shares in the

Number of votes at
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% of votes at the

Name Number of shares share capital the General Meeting General Meeting
Permira VI

Investment Platform 262 928 572 24.88% 262 928 572 24.88%
Limited

Cidinan S.ar.l. 228 155 845 21.59% 228 155 845 21.59%
Free Float 565 820 436 53.54% 565 820 436 53.54%
Total: 1056 904 853 100.00% 1056 904 853 100.00%

The largest individual shareholders of the Group
since its inception in 2017 (when the Company was
originally named Adinan Super Topco S.a r.l, prior
to being renamed Allegro.eu s.a. in 2020) have
been the private equity funds: Cinven and Permira
and Mid Europa Partners (together the “Significant
Shareholders”). In October 2023, the Group received
notification from Mid Europa Partners that its stake
in Group's shares, held by Mepinan S.a r.l,, had
gone below the 5% threshold following disposal of
shares on October 10th, 2023. As such shares held
by Mepinan S.ar.l. are accounted as free float since
they are below the 5% threshold.
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1.6.

Compliance with corporate governance
recommendations and principles contained
in the Best Practice for the Warsaw Stock Exchange

listed companies

As the Group's shares are only admitted to trading
on the WSE, the Group has not opted to comply with
the Ten Principles of Corporate Governance of the
Luxembourg Stock Exchange.

In accordance with the WSE Rules, the Company as
a public entity listed on the Warsaw Stock Exchange
should observe the principles of corporate govern-
ance set outin the WSE Best Practices. The WSE Best
Practices is a set of recommendations and rules of
procedure for governing bodies of publicly listed
companies and their shareholders. A new edition
of WSE Best Practices was introduced in March
2021 and entered into force on 1 July 2021, covering
new areas of corporate governance, e.g. climate,
sustainable development, diversity on corporate
bodies, and equal pay.

Under the WSE Rules, publicly listed companies
disclose information on their compliance with corpo-
rate governance rules and the scope of information
to be provided. If a certain rule is not complied with
by a publicly listed company on a permanent basis
or has been breached incidentally, such publicly
listed company is required to disclose this fact in
the form of a current report.

Following the WSE Rules, on 30 July 2021 the Group
published its first Best Practice 2021 compliance
report. The practices where the Group was not
compliant with the WSE Best Practices in 2023,
disclosed in the compliance report, are discussed
below. Besides, the Board monitors and assesses
the issues of compliance of the Group with the
WSE Best Practices on an ongoing basis. To date,
no cases of permanent or incidental breach have
been reported.
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1.5. Companies disclose at least on an annual basis
the amounts expensed by the company and its
group in support of culture, sports, charities, the
media, social organisations, trade unions, etc. If
the company or its group pay such expenses in
the reporting year, the disclosure presents a list of
such expenses.

The principle was not applied.

Comments of the Company: The Company
cannot guarantee that the above principle will be
implemented and does not intend to disclose full
information on such expenses, as covered by busi-
ness secrecy. However, it is not excluded that the
Company will disclose such information in the future.

2.1. Companies should have in place a diversity
policy applicable to the management board and the
supervisory board, approved by the supervisory
board and the general meeting, respectively. The
diversity policy defines diversity goals and criteria,
among othersincluding gender, education, expertise,
age, professional experience, and specifies the target
dates and the monitoring systems for such goals.
With regard to gender diversity of corporate bodies,
the participation of the minority group in each body
should be at least 30%.

The principle was not applied.

Comments of the Company: The principle is ap-
plied only partially. The Company has introduced
a Diversity Policy, applicable to the Board of Direc
tors. The Diversity Policy defines goals and criteria
required by this principle. However, as of the date
of this statement, the participation of women in
the Board of Directors has not reached the rec
ommended level of 30%. The Company expects to
reach atleast the diversity benchmarkin the future
as it follows its Diversity Policy.
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2.2. Decisions to elect members of the manage-
ment board or the supervisory board of companies
should ensure that the composition of those bodies
is diverse by appointing persons ensuring diver-
sity, among others in order to achieve the target
minimum participation of the minority group of at
least 30% according to the goals of the established
diversity policy referred to in principle 2.1.

The principle was not applied.

Comments of the Company: The principle is
applied only partially. Decisions to elect members
of the Board of Directors are made whilst taking into
consideration the principle of diversity. However,
the recommended target minimum participation
of the minority in terms of gender has not been
achieved yet.

2.11.5. In addition to its responsibilities laid down
in the legislation, the supervisory board prepares
and presents an annual report to the annual general
meeting once per year. Such a report includes at
least the following: assessment of the rationality
of expenses referred to in principle 1.5.

The principle was not applied.

Comments of the Company: The Company
intends to present information mentioned in the
principle 2.11, except point 2.11.5, as such expenses
referred to in principle 1.5 are not to be disclosed.
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4.1. Companies should enable their shareholders
to participate in a general meeting by means of
electronic communication (e-meeting) if justified
by the expectations of shareholders notified to the
company, provided that the company s in a position
to provide the technical infrastructure necessary for
such general meeting to proceed.

The principle was not applied.

Comments of the Company: Due to a list of legal
risks related to electronic form of the general meet-
ing, the Company did not enable active participation
of shareholders in its general meeting outside its
seat in Luxembourg. The Company may implement
such measures in the future once it becomes prac
tical to do so and provided that no significant legal
risks related to this form of the general meeting
are identified.
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1.7

Certain relationships and related party transactions

1

According to IAS 24 "Related Party Disclosures,
entities and persons are considered to be related
to a company if the entity or a close relative of the
person:

* controls the company or is involved in its joint
management, exercises significant influence
over this company or holds a key positionin the
management of the company or a parent entity;

* isa member of the same group of companies;

* isassociated with the company within the mean-
ing of IAS 28 “Investments in Associates and
Joint Ventures” or a joint venture in which the
company is a partner within the meaning of IAS
31"Interests in Joint Ventures”;

* to the same extent as the company is a joint
venture of the same third parties;

* isacompany thatis controlled by a related party,
is significantly influenced by it or is subject to
a joint management, in which a related party of
that company is involved or in which such a per-
son holds a key position in the management; or

* isapension fund established for the benefit of
the employees of the company or for the benefit
of an entity related to that company for payments
after termination of the employment relationship.
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Material transactions and legal relationships which
existed between the Group and the above-men-
tioned related persons and entities in the current
financial year 2023 as well as in the previous year,
that are required to be reported in connection with
IAS 24 "Related Party Disclosures” are set forth in
Note 36 (Related Party Transactions) to the Annual
Financial Statements. Transactions with related
parties referred to settlements of consulting and
management services and loans granted. All trans-
actions were entered into on an arm'’s length basis.

The Group has entered into the following transac-
tions with its shareholders and their affiliates.

BUSINESS OFFICE SERVICES

Allegro sources corporate and secretarial adminis-
tration services from Business Office Services S.a
rl., an affiliate of Alter Domus Luxembourg S.a r.l.,
which is a Permira portfolio company. More details
on the services provided and agreement in place
are described in the paragraph below.
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ALTER DOMUS MASTER SERVICES
AGREEMENTS

Alter Domus Luxembourg S.ar.l., whichis a Permira
portfolio company (“Alter Domus”) and its affiliate,
Business Office Services S.a r.l., have entered into
a services agreement pursuant to which several
services are provided to the Company, including
the provision of approximately 80 square metres
of dedicated furnished office space. These services
benefits the Group since 1 October 2020. The term
of the agreement is set at twelve months and is
renewable. The agreement may be terminated at
any time during the initial or the subsequent term,
subject to a notice period of three months.
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The Group also entered into a Master Services
Agreement with Alter Domus on 21 September 2020
pursuant to which Alter Domus has agreed, with
effect as of 12 October 2020, to provide the Group
with a certain number of services including amongst
others (i) accounting and reporting compliances
services, (i) corporate and secretarial administration
services, (iii) directors services, (iv) domiciliation
services, (v) corporate tax compliance services, (i)
VAT compliance services and (vii) country-by-country
reporting services.
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1.8.
Legal proceedings

From time to time, the Group may be involved in var-
ious claims and legal proceedings relating to claims
arising out of its operations. Current proceedings,
including those during the twelve months preceding
the date of this Report, and proceedings that are
pending or threatened of which the Group is aware
that may have significant effects on the Group are
described below.

LEGAL DISPUTES RELATING TO THE
MINORITY STAKE OF SHARES IN EBILET

The Group is aware of certain pending legal disputes
between individuals associated with Bola Investment
Limited (“Bola”) and a third party individual (“Claim-
ant”) relating to the ownership of a minority stake of
sharesin eBilet sp. z 0.0. that was the former owner
of eBilet Polska sp. z 0.0. (“eBilet Polska”). eBilet
Polska has been part of the Group since April 2019.
eBilet sp. z 0.0. is not, and has never been, part of
the Group.

The Claimant has filed against Bola, individuals as-
sociated with Bola and Allegro two lawsuits, i.e. one
with the Regional Court in Poznan and one with the
Regional Courtin Warsaw demanding annulment of
agreements concerning the purchase of shares in
eBilet Polska concluded between Bola, individuals
associated with Bola and Allegro. The lawsuit filed in
Poznan court has been rejected and the decision is
now final and binding. The case in Warsaw is pend-
ing. Based on information available to the Group
and based on the assessment of the Group's legal
advisor as of the date of this Report, the Group has
no reason to believe that the outcome of the case in
question would have a material impact on the Group.
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PROCEEDINGS BEFORE
THE OCCP PRESIDENT

ANTITRUST PROCEEDINGS RELATED
TO ALLEGED ABUSE OF A DOMINANT
POSITION BY FAVOURING OWN SALES
ACTIVITY ON THE PLATFORM

On 29 December 2022 the OCCP President issued
a decision imposing a fine on Allegro in the amount
of PLN 206 169 786 for the violation of competition
law consisting in the abuse by Allegro of a dominant
position on the Polish market of services of inter-
mediation in on-line sales between entrepreneurs
and individual customers, offered to sellers on
e-commerce platforms, by using, for the purposes
of operating its 1P business: (a) information on the
functioning of the Allegro marketplace and the
behaviour of buyers on the platform, which was
not available to 3P merchants or was available to
them only to a limited extent; and (b) certain sales
and advertising tools of the platform which were
not available to 3P merchants or were available to
them only to a limited extent. The decision ends the
antitrust proceedings regarding the potential abuse
of a dominant position initiated in December 2019.

Allegro does not agree with the decision and ap-
pealed it to the court of first instance on February
2nd, 2023. Allegro remains of the opinion that the
OCCP President defined the market too narrowly,
Allegro does not hold a dominant position and it did
not favour 1P in any anti competitive way. Since the
date of the last annual report, the OCCP President
filed its response to Allegro’s appeal. There were
no substantially new arguments in that response.
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In February 2024, Allegro made an additional sub-
mission to the Court with additional argumentation.
The court has not announced the date of the first
hearing. The judgement of the court of firstinstance
may be appealed to the Court of Appeal and ulti-
mately to the Supreme Court. Courts may uphold
or annul the decision or significantly decrease the
fine. The fine, if sustained, becomes due and payable
only upon ruling of the Court of Appeal.

It is more likely than not that the fine imposed on
Allegro will not become due and payable. According
to the Group’s Management view supported by ex-
ternal counsel opinion, the UOKIK's decision should
not be upheldin court, and even if not annulled, the
courts tend to significantly reduce fines imposed by
the UOKIK however it can not be reliably measured.
For these reasons no provision has been created.

PROCEEDINGS AGAINST ALLEGRO TO
INVESTIGATE WHETHER ALLEGRO’'S TERMS
AND CONDITIONS CONTAIN ABUSIVE
CLAUSES

On 29 December 2022 the OCCP issued a decision
stating that modification clauses used in (i) Allegro
T&Cs until 22nd December 2022 and in (i) Smart!
T&Cs until 21st November 2022 constitute unfair
contract terms and can no longer be used towards
consumers. The fine imposed on Allegro amounted
to approx. PLN 1.2 million for the clause in Allegro
T&Cs and PLN 2.7 million for the clause included
in Smart! T&Cs. Also, the OCCP obliged Allegro to
inform consumers about the decision on Allegro’s
website and its Facebook profile.

Allegro does not agree with the decision and
appealed it to the court of first instance. Allegro
remains of the opinion that its modification clauses
were not unfair and the fine imposed by the OCCP
President was too high (it did not take into account
important mitigating circumstances). The OCCP
President submitted its response to Allegro’s appeal.
There were no substantially new arguments in that
response. Allegro and the OCCP President each
made one additional submission to the court.
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The court has not announced the date of the first
hearing. The judgement of the court of firstinstance
may be appealed to the Court of Appeal and ulti-
mately to the Supreme Court. Courts may uphold
or annul the decision or significantly decrease the
fine. The fine, if sustained, becomes due and payable
only upon ruling of the Court of Appeal.

According to the company's external counsel, having
the fines decreased by almost halfis more probable
than having the fines annulled in full. A provisionin
the amount of PLN 2.2 million has been created in
the Group's financial statements for the year ended
31 December 2022.

EXPLANATORY PROCEEDINGS AND INFORMAL
INFORMATION REQUESTS FROM THE OCCP
PRESIDENT

In the past, the OCCP President has both informally
asked the Group for information about its opera-
tions as well as decided to instigate explanatory
proceedings related to the protection of competition
and/or protection of consumers. The Group deals
with numerous requests for information from the
OCCP and several explanatory proceedings, and this
may continue in the future. Explanatory proceedings
related to the rules of lease of property for parcel
lockers and inflation clause in the Allegro Smart!
Program Terms & Conditions were closed by the
OCCP without any charges.

With regard to the explanatory proceedings and
informal information requests, the Group assessed
that it is not probable that an outflow of economic
benefits will be required to settle the obligation
and the amount of obligation cannot be measured
with sufficient reliability at that stage. Therefore no
provision in that respect was recognised.

If the OCCP President is not satisfied with the re-
sponse toinformal requests for information and/or
requests within explanatory proceedings, he can
issue additional requests and/or initiate explanatory
(in case of informal requests), antitrust, or consumer
protection proceedings.
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RISK MANAGEMENT POLICY

The Group has defined its risk management policy
in order to facilitate a common understanding by
all employees and ensure a consistent approach

in measuring and mitigating various types of risks.

The policy sets out the framework structure of risk
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ROLES AND RESPONSIBILITIES

The existing process ensures accountability for risk
management. The scopes of responsibilities and
competencies of the individuals involved in the pro-
cess are set out below. All employees of the Group
are responsible for risk identification and reporting.

Matters

2.1.
Risk Management System

The Group operates a risk management system
whereby all employees from material Group entities
and in those where it is required by regulations
participate in performing risk management and
internal control. The risk management system is
designed in a way allowing the Group to identify,
measure, manage, and monitor the risks that might
affect the achievement of our strategic, operation-
al, financial, reporting, and compliance objectives
across all business and corporate functions, as well
as development projects teams.

Aninherent quality of any actions taken by the Group
is the uncertainty of process implementation and
achievement of the goals set. The impact of such
uncertainty on processes and their goals is defined
as a risk. The purpose of risk management is to
increase the probability that the Group achieves
its objectives and delivers its projects by taking
measures to mitigate the risk to an acceptable level.
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RISk Management System,
RIsk Factors, and Regulatory

The purposes of the systemic risk management
approach adopted by the Group include:

* reducing the risks affecting the achievement of
goals and implementation of tasks;

* taking full advantage of the business opportuni-
ties and mitigating the risk of lost opportunities;

* improving the effectiveness of internal process-
es by relying on and constantly improving the
existing corporate governance;

« efficient use of financial, human, and material
resources as well as prevention of financial

losses; and

* improving service quality.
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management, the scope of the system, and its rules.
It describes the risk management approach applied
by the Group and the individual system components.

Board of Directors

Risk Committe Audit Committe

(executive directors)

(independent non-executive di-
rectors; non-executive directors)

T

I Line Il Line Il Line

Financial Controlling

Fraud Prevention

Security & Data Privacy

Risk owners Internal
and coordinators Audit

Compliance

All employees

Risk Management

Revenue Assurance
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The following roles and teams have been designated as part of the adopted risk management model:

Role Summary of responsibilities within Risk Management
* Oversight of corporate risk;
Board of * Determining the scope of risk management;
Directors » Determining the directions of the risk management system development;
» Establishing the risk appetite levels.
¢ Oversight of the Group’s system of internal controls, including the risk management framework
and the work of the Internal Audit function;
Audit » Evaluation of the effectiveness of internal control and risk management systems (indirectly via
CLcj>n|1mittee reviewed Internal Audit reports);

Evaluation of the results of internal controls, therein internal audits, and schedules of elimination
of detected errors in selected areas;

Performing regular reviews of risk register.

Risk Committee

Defining risk management strategies and submitting them to the Board for approval;
Reviewing operational risks and providing the management with information on the operational
risk appetite and tolerance;

Identifying and assessing the risk to which the organisation is exposed as well as providing
resources that are required for risk management in general and for the management of that
particular risk;

Performing gap analysis to find out whether or not a risk has been omitted during the identification
process;

* Monitoring the Group’s risk profile — its current and potential exposure to all types of risks;

Reviewing and assessing the probability that the effects of those risks will materialise and of all
mitigating measures that affect those risks;

Reviewing the risk owners and management of specific risks so as to ensure common
understanding of roles and responsibilities;

Ensuring the development of risk culture and awareness in the entire company.;

Undertaking relevant activities to protect health and lives, reduce material losses, recover
business processes, and sustain reputation in case of security incidents or a crisis.

Risk Manager

Keeping a register of risks for the Company that should be updated at least once a year or more
frequently, in line with the risk management rules;

Ensuring the proper functioning of the risk management process in each organisational unit;
Ensuring communication in the entire risk management process;
Providing up-to-date information on risk management to the Management;

¢ Creating and improving the risk management system documentation;

Determining the scope rights and responsibilities for risk management in the units;

Developing, implementing and coordinating the risk management strategy in cooperation with
the Management, and verifying the risk mitigation plans;

Supporting and educating Group employees to build risk awareness and adherence to the risk
management policy and procedures;

Maintaining Group Risk Register.

Management of assigned risks, including the acceptance of the periodic risk assessment in

Risk Owner their respective area;
* Accepting the risk mitigation plans.
Risk * Risk reporting as part of risk management, including periodic assessment of the risk assigned;
is

Coordinator

Defining and implementation of risk mitigation plans;
Implement and maintain Key Risk Indicators

Employee

Performing regular internal control activities being an integral part of business processes;
Providing required information for risk evaluation and risk monitoring purposes;
Taking active part in the process of risk identification and evaluation.
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RISK MANAGEMENT PROCESS

Proper identification of the environment affecting
the organisation and its risks is the basis for the
effective implementation of the risk management
process and affects each stage of the process. The
analysis of the internal and external environment
is the basis for risk assessment and may take into
account relations with external stakeholders, trends
affecting the organisation’s goals, governance and
organisational structure, organisational culture,
norms, standards, and guidelines adopted by the
organisation.

Animportant part of Group's risk management and
internal control systems are the following key sets
of risk management processes:
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Risk identification and measurement pro-
cesses - risks are identified in every functional
area of Group's operations, recorded in the
Group Risk Register, and evaluated in accordance
with methodology placed in risk management
procedure

Risk mitigation and control - for every risk
recorded in the risk register, Risk Owners define
their internal control activities designed and
implemented to mitigate existing risks.

Risk evaluations - performed by Risk Owners
are collected by Risk Manager in the system in
order to update the Group risk register and
prepare regular risk reports. The Risk Committee
performs reviews of risk reports on a quarterly
basis.

Risk monitoring - Risk Owners are respon-
sible for ongoing risk monitoring. Their work
is overseen by the Risk Officer as part of the
periodic risk assessment and indirectly by the
Internal Audit.
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RISK ASSESSMENT APPROACH

Therisks identified by the Group are scored based on

their potential impact and probability of occurrence.

Depending on the risk assessment, we determine
the level of each registered risk in the risk matrix in
accordance with the approach presented below. In
line with our risk management policy, the main goal
of our Risk Management is to maximise the value
for the Group through appropriately adjusted costs
related to the minimisation of the risk level based
on the frequency of assessment and the possibility
of greater focus on the risks scored higher.

Very high
(@)

High
4)

Medium

@)

Probability

Insignificant

M

Such an approach to management, instead of
eliminating the risk, gives reasonable, but not ab-
solute, certainty that the Group is able to achieve
its business goals.

Mild Material High Very high
(3) (4) (©)

Impact

*  Any risk the impact of which is rated at 5 is defined as a high risk by default.
A risk mitigation plan must be developed for that risk, should it materialise.
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The following table presents how we address risk
management responses in conjunction with various
risk scoring results.

Risk level

Risk
score

Risk management responses

Very
high

16-25

Risk classified in this group may have a very high or high impact on the achievement of
the Group’s business objectives. Probability of risk assigned to these risks is high and very
high. These risks are considered for internal audit annual planning purposes in order to
obtain independent assurance that the risk was accurately assessed by Risk Owners and
internal controls are performed as expected. Risks assigned to this group obligatorily have
a business continuity plan and a mitigation plan.

. High

10 (5%)
- 15

Risk categorised as “High” have a very high or high impact on the achievement of the
Group’s business objectives. Probability of risk assigned to these risks is medium, high, or
very high. Risks assigned to this group are considered for internal audit annual planning
purposes in order to obtain independent assurance that the risk was accurately assessed
by Risk Owners and internal controls are performed as expected. Risks assigned to this
group obligatorily have a business continuity plan and a mitigation plan.

Medium

This group includes risks having high, material, or mild impact on the achievement of the
Group’s objectives. Probability of risk assigned to these risks is low, medium, or high.
Excluding risks where the impact is rated as 5, which are automatically considered to be
“high” level.

. Low

This group includes risks having material, mild, or insignificant impact on the achievement of
the Group’s objectives. Probability of risk assigned to these risks is minor, low, and medium.

*  Any risk the impact of which is rated at 5 is defined as a high risk by default.
A risk mitigation plan must be developed for that risk, should it materialise.
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OVERSIGHT AND ASSESSMENT OF RISK MANAGEMENT, INTERNAL CONTROLS
AND COMPLIANCE SYSTEMS AND THE INTERNAL AUDIT FUNCTION

The Board of Directors monitors through the Audit
Committee and periodically assesses the internal
systems: Risk Management, Compliance and Internal
Controls and the Internal Audit function.

The assessment is performed based on:

* dedicated deep dive sessions for each of the
topics, held in the Audit Committee meetings
over the course of the year, results of which are
reported back to the Board of Directors

* Internal Audit's annual assessment (according
to the 3 year audit plan approved by the Audit
Committee) of design and implementation of
a set of internal controls identified as key for
preparation of financial statements (i.e. Internal
Controls Over Financial Reporting)

* review of reports from Internal Audit's assurance
engagements, performed as per the risk-based
annual plan, covering (but not limited to) selected
reporting and operational controls from Risk
Management

* aggregated results of Internal Audit's past en-
gagements and the related remediations, report-
edregularly in the Audit Committee meetings by
the Head of Group Internal Audit

* regularreporting onincidents, controls’ failures
or compliance challenges provided quarterly
in the Audit Committee meetings by the Chief
Security Officer who supervises the Risk Man-
agement and Compliance
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* discussions with the Risk Manager and the Head
of Group Internal Audit on emerging risks and
the risks considered in the annual audit plan,
and their representation in the risk management
process, undertaken at least annually in the
course of the annual audit plan approval

* monthly status meetings between the Chair-
person of the Audit Committee and the Head
of Group Internal Audit, discussing the status
of audit plan execution and the encountered
challenges

* review of the results of self-assessments pre-
sented by Internal Audit

Following these reviews, the Board concluded
that the Company'’s systems of Risk Management,
Compliance and Internal Controls as well as the
Internal Audit function were appropriate in the cur-
rent context of the Group. In particular, the Board
agrees with the management’s representation that
the Internal Control environment allows detection
and prevention of fraud and errors that could lead to
material misstatements in the financial statements.
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RISK MANAGEMENT POLICY AS APPLIED TO RECENT ACQUISITIONS

AND FUTURE ACQUISITIONS

The Group aims to apply its Risk Management
Policy as described above across all the Group's
operating companies. However, at the same time
the Group recognises that, in the case of acquired
companies or businesses, it usually takes some
time to introduce the Group’s Risk Management
Policy, whether from a zero base or by modifying
a pre-existing risk management process present in
the acquired entity. Moreover, the Group recognises
thatit may be prudent to focus on other priorities in
the short termimmediately after an acquisition, such
as establishing an effective post-merger integration
process, securing key staff or realising “quick-win”
synergies, ahead of procedural compliance.

Accordingly, as at the date of this report, the risk
assessment set out above, produced from ap-
plication of the Group’s Risk Management Policy,
includes material entities and those in which Risk
Management is required by relevant regulations.

Nevertheless, the Risk Factors set out below in sec-
tion l11.2.2 reflect Group Management's outside-in
understanding of risks inherent in these recent
acquisitions. However, the Group can provide no
assurance that this Annual Management Report
includes all the risks that would have been identified
had the Group's Risk Management Policy been fully
applied to recent acquisitions.
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2.2.
Risk Factors

RISKS RELATED TO THE GROUP’S BUSINESS AND INDUSTRY

THE POLISH AND CE-5 RETAIL MARKET AND THE E-COMMERCE SEGMENT ARE HIGHLY
COMPETITIVE AND THE GROUP'S ABILITY TO COMPETE SUCCESSFULLY DEPENDS ON A LARGE
VARIETY OF FACTORS BOTH WITHIN AND BEYOND THE GROUP’'S CONTROL.

The retail industry in Poland and CE-5 region (five
countries in Central Europe where Mall Group op-
erates: Croatia, Czech Republic, Hungary, Slovakia,
Slovenia) including the e-commerce segment, is frag-
mented and characterised by intense competition.
The Group competes with a diverse group of offline
and omnichannel retail companies such as RTV
Euro AGD, Media Expert, Biedronka, Empik, SMYK,
LPP and e-commerce companies such as Alibaba,

Key competitors in Poland

Amazon, eBay and Temu that sell products from
a large number of categories, as well as specialist
e-commerce companies such as Zalando, Modivo,
Vinted, Shein and Oponeo.pl.

The table below presents selected largest local and

international retail and e-commerce competitorsin
Group's key markets:

Key competitors in CE-5

Local competitors:

Biedronka Alza
CcccC Datart
Empik Emag
Erli Heureka
LPP Rohlik
Media Expert
Modivo
Oponeo
RTV Euro AGD
SMYK
International competitors:
Alibaba Alibaba
Amazon Amazon
Castorama eBay
Decathlon Kaufland
Douglas Media Markt
eBay Modivo
Ikea Shein
Lidl Tesco
Media Markt Temu
Rossmann Vinted
Shein Zalando
Shopee (exited Poland in Q1 2023)
Temu
Vinted
Zalando
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Competition continues to intensify, including the
development of new business models and the
entry of new and well-funded competitors. The
Group's competitors may enter into business
combinations or alliances and large and well-es-
tablished companies in other geographies or market
segments may seek to expand their presence and
investment in Poland. Some of the Group's current
and potential competitors have greater resources,
global presence, longer histories, more global users,
and/or greater brand recognition than the Group,
and they may secure better terms from vendors,
adopt more aggressive pricing, and devote more
resources to technology, infrastructure, delivery,
fulfillment, and marketing than the Group. Multi-
national e-commerce competitors that so far have
not fully deployed the asset heavy business models
in Poland or in the CE-5 region that they feature in
other countries may choose to do so in the future,
utilising their delivery and logistics infrastructure
that already existsin Poland or elsewhere in Europe
to shorten delivery times, or invest in extending
their existing infrastructure models into the Polish
or CE-5 markets. These multinational competitors
are able to deploy loyalty and free shipping programs
similar to those currently offered by the Group and
may step up efforts to attract the Group's mer-
chant base to list products on their platforms. The
Group's reputation, its brand and its business may
be adversely affected by aggressive marketing and
the communications strategies of its competitors.
New market entrants may appear and some of
the Group's current smaller competitors may be
acquired by, receive investment from, or enter into
strategic relationships with well-established and
well-financed companies or investors who would
enhance their competitive positions.
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In addition, new and enhanced technologies, includ-
ing search, web and infrastructure computing servic
es, digital content, and electronic devices continue
to increase the Group's competition. The internet
facilitates competitive entry and comparison shop-
ping, which enhances the ability of new, smaller, or
lesser known businesses to compete against the
Group. As a result of any of the above factors, or
a combination thereof, the Group's product and
service offerings may not be successful, the Group
may fail to gain or may lose business, and the Group
may be required to increase the Group's spending
or lower its margins, any of which could materially
reduce the Group's profits.

The Group believes that its ability to compete effec-
tively will depend on factors both within and beyond
the Group's control, including but not limited to:

* the Group's reputation and brand and its local
scale, relative to those of the Group's compet-
itors;

* the size and composition of the Group's buyer
base and whether the Group is able to increase
purchase frequency from consumers;

* the composition of the Group's merchant base,
and the merchant base's subsequentimpact on
the selection and price of products the Group
features on its sites;

* whether the Group is able to offer a convenient,
efficient, and reliable e-commerce experience for
the Group's consumers and merchants, and to
adapt to evolving consumer preferences;

° whether the Group's platform is perceived as an
attractive distribution channel for the Group's
merchants, including the perceived competi-
tiveness by merchants of the Group's current
or future commission rates;
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the extent to which merchants may chose to
prioritise development of its own proprietary
on-line store (e-shop) over use of Allegro as
a distribution channel;

whether the Group has efficient and cost-effec
tive advertising and marketing efforts to acquire
new consumers and merchants;

the development and management of new and
existing technologies in a timely manner;

whether the Group's locker based delivery and
fulfillment operations, including distribution,
payment, and customer service are efficient,
reliable, and offer a satisfying service quality;

the legal framework on e-commerce and related
legislation governing liability, obligations, and
supervisory oversight of the Group and the
extent to which such legal frameworks create
competitive advantage to competitors with
different business models;

* level playing field among competitors and en-
forcement of binding laws towards all market
participants, including those without a physical
presence in the EU;

* whether the Group is able to offer convenient
payment methods for every consumer and
merchant at reasonable cost.

Any failure to properly address these factors and
to successfully compete against current or future
competitors could negatively affect the Group's abil-
ity to attract and retain consumers and merchants
and necessitate the introduction of lower pricing
for the Group's services, which could, in turn, have
a material adverse effect on the Group's business,
financial condition, and results of operations.
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INTERNATIONAL E-COMMERCE PLAYERS MAY INTENSIFY THEIR ACTIVITY DIRECTLY
COMPETITIVE TO ALLEGRO IN THE E-COMMERCE SEGMENT IN POLAND AND CE-5 REGION
AND THIS MAY LEAD TO A MATERIAL CHANGE IN OUR FINANCIAL PERFORMANCE IN TERMS OF
GROWTH, MARGINS AND CASH FLOWS IN THE FUTURE

In 2021, Amazon Inc. ("Amazon”) launched an Ama-
zon.pl website having previously invited merchants
toregister onits dedicated seller central platform. In
October 2021, Amazon.pllaunched Amazon’s Prime
loyalty program in Poland, which has a similar ob-
jective to the Group’s SMART! Program of increasing
purchasing frequency and loyalty amongst active
buyers. Since its entry to Poland, Amazon continued
to develop its business in Poland, adding new prod-
ucts to its portfolio and advertising Amazon Prime
Video streaming service and content. Moreover, the
network of fulfillment centres operated by Amazon
in Poland, chiefly to serve the German e-commerce
segment, made it possible to deliver a significant
part of Amazon.de selection with next day or two
day service. As a result of these developments, the
Group is expecting that competition with Amazon
may gradually intensify.

AliExpress has been present on the Polish market
and in the CE-5 for almost ten years with a largely
cross border business model. While they have
reached segment shares among the e-commerce
leaders in some smaller and less competitive mar-
kets, their segment share in Poland is estimated to
be still in mid single digits.

In 2021, SEA Limited (“SEA") entered the Polish
e-commerce segment, having launched their e-com-
merce marketplace website Shopee.plin September
2021. Shopee launched their mobile app focused
e-commerce marketplace operation in Poland by
initially offering free deliveries with no Minimum
Order Value and aiming to attract consumers with
discountvouchers for their first purchase as well as
local merchants by reportedly offering promotional
terms at the beginning of cooperation without com-
mission or subscription fees. During 2022 Shopee
made significant changes to their early market entry
strategy, gradually reducing the scale of discounting
for merchants or tightening terms and conditions
for consumers. In early 2023, Shopee announced
they intended to exit Poland and closed their local
operations.

Recent quarters have seen rapid emergence of
Chinese cross-border e-commerce platforms that
sell products globally directly from China under
direct-sale or “fully managed model”, as compared
to earlier traditional model of Chinese suppliers/
merchants in a more indirect role selling on local
e-commerce platformsin different markets. In April
2023, Temu, the international business of Chinese
platform Pinduoduo, officially expanded into Europe.
Following its earlier entry to Germany, Italy, the
Netherlands, France, Spain, and the UK, it launched
its operations in Poland in June 2023.

The fully managed model allows Temu to source
and offer large quantities of products across many
categories, similar to the third party marketplace
platform, and set deeply discounted prices through
integrating the supply chain and securing bargaining
power against suppliers/service providers. Since
their launch in Poland, Temu has been investing in
marketing, which translated into growing traffic and
app downloads in H2'23. While cross-border e-com-
merce export from Asia is not a new development
and for customers in Europe mean much longer
delivery times and typically less relevant selection
as compared to local marketplaces, if Temu and/
or other international cross-border e-commerce
platforms gain significant share in the e-commerce
segmentin Poland or CE-5 countries, this could have
amaterial adverse effect on Group's business, finan-
cial condition and results of operations. Moreover,
the recently announced change in Temu'’s sourcing
strategy, inviting merchants from other parts of the
world (i.e. local merchants), may increase relevancy
of their selection and reduce delivery times, which
may cause additional risk to local e-commerce play-
ers if such a move is more successful than it has
been for other recent entrants to the Polish market.

Shein is another example of a Chinese company
that pursues international expansion in multiple
geographies, also in Poland & CE-5. As a fast-fashion
retailer, successful e-commerce segment expansion
may impact Allegro via a drop of revenues in the
fashion and apparel vertical.
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The Group may not exclude that other international
competitors may decide to enter the e-commerce
segment in Poland and/or CE-5 countries in the
future, which could cause the competitive environ-
ment to intensify. Moreover, the Group cannot rule
out the possibility that SEA or other international
players may decide to make another attempt to
enter the Polish or Central European e-commerce
segment in the future.

It is not possible for the Group to accurately esti-
mate the potential impact of intensified competition
from other e-commerce players on its financial
and operational performance. Level of competitors’
investmentin gaining customers and winning sales,
together with its chosen marketing mix, may have
an indirect impact on the Group's performance.

The Group believes that the development strategy
that it has pursued over the past several years has
prepared it well to meet intensified competition from
Aliexpress, Amazon, Shein, Temu, and other players.
Allegro remains a primary consumer touchpoint
when buying an item online in Poland, offering a wide
and continuously increasing selection, offered at
very attractive prices, with seamless delivery expe-
rience and competitive marketplace take rates. This,
combined with comparatively long lead times for
internationally sourced selection and the familiarity
of Polish consumers with the user experience and
customer service provided by Allegro’s marketplace
is expected to provide meaningful protection against
foreign competitors building a significant e-com-
merce segment share in Poland.
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Competition in the e-commerce segment in CE-5
countries remains relatively scattered, with no
very large incumbent positions. Following the Mall
acquisition in 2022 and launch of the Allegro.cz
marketplace in 2023, the Group has expanded its
operations beyond Poland, with an ambition to build
a leading international e-commerce leader in the
CE-5 region. The Group may not exclude however
that other international competitors may decide to
enter the e-commerce segment in CE-5 countries
in the future, which could cause the competitive
environment to intensify. In addition to Temu and
Shein, there are two examples of such activities in
CE-5. Kaufland launched their Czech marketplace
in 2023. Trendyol announced plans to launch their
platform in Q1 2024 in the Czech Republic and
Hungary.

In preparing its budgets and expectations for finan-
cial performance of the Group for 2024 and beyond,
the Group has used its judgement to make reason-
able assumptions about the level of competition
from other e-commerce players and the resulting
impact on its results and operations in Poland and
CE-5. However, the Group may be incorrect in its
planning assumptions and the impact of intensified
competition may have a materially more adverse
effect on the Group's business, financial condition,
and results of operations than currently assumed.
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THE GROUP’S BUSINESS DEPENDS ON A STRONG BRAND, WHICH THE GROUP MIGHT NOT
BE ABLE TO MAINTAIN OR ENHANCE THROUGH ITS INVESTMENTS TO INCREASE BRAND
AWARENESS, AND UNFAVOURABLE FEEDBACK FROM MERCHANTS OR CONSUMERS, OR
NEGATIVE PUBLICITY COULD MATERIALLY ADVERSELY AFFECT ITS BRAND.

The Group believes that the Allegro brand under
which it operates has significantly contributed to
the growth of its business. The Group believes that
the strong awareness of the Allegro brand in Poland
contributes to higher unpaid traffic on its websites
and lower marketing costs as the significant majority
of traffic on its websites in 2023 was generated by
consumers either directly typing Allegro websites
addresses, use mobile application or was related
to customer relationship management, social me-
dia, search engine optimisation channels or other
sources of free traffic. Therefore, the Group believes
that maintaining and enhancing the Allegro brand is
critical to the Group's ability to expand and retain its
base of consumers, merchants, and brands.

The Group has invested significant amounts of its
revenue to increase brand awareness, user acqui-
sition, and consumer and merchant loyalty, and
expects to continue to spend significant amounts
in the future to attract new, and retain existing,
consumers and merchants. For example, the Group
has incurred and will continue to incur significant
expenses in marketing through a broad range of
media to attract website traffic, increase consumer
and merchant loyalty and encourage repeat pur-
chases in order to increase revenue and maintain
its brand awareness and recognition.

These expenses include substantial outlays for of-
fline marketing, in particular television advertising,
and online marketing such as paid search engine
marketing or affiliate programs, under which the
Group pays third parties to refer visitors from

third-party websites to the Group's websites. The
Group's decisions regarding investments in user
acquisition are driven by its analysis of the profit
contribution generated from consumers and mer-
chants that the Group acquired in earlier periods.

There can be no assurance that the Group's assess-
ment of user acquisition investment and resulting
net revenue from such consumers and merchants,
including those relating to the effectiveness of the
Group's marketing expenditures, will prove to be
correct or that the Group’s marketing efforts and
other promotional activities will achieve what the
Group considers an optimal mix of advertising
tactics at a cost that the Group considers eco-
nomically viable. Furthermore, the Group cannot
guarantee that certain methods of advertising that
it currently utilises will not become less effective or
that potential increased competition in the retail
market will not result in a decreased return on the
Group's marketing investment. The Group's online
partners might be unable to deliver the anticipated
number of user visits or impressions, or visitors
that are attracted to the Group's websites by such
campaigns might not make purchases as anticipated.
Moreover, changes to search engines’ algorithms,
which occur regularly, or terms of services could
exclude the Group's websites from, or rank them
lower in, search results.

All of the above described risks related to maintain-
ing a strong brand apply equally to the Group's entry
with the Allegro brand into the Czech Republic and
its plans to roll out to further CE-5 markets in the
future. There can be no assurance that the Group
will manage to build similarly strong brand strength
in those countries as it has done in Poland, which
could lead to less competitive advantage accruing
to the Group's operations and weaker financial
performance over the long term.
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The Group's brand may be adversely affected
if its public image or reputation is tarnished by
negative publicity. Product recalls, product liability
claims, breaches of corporate social responsibility,
the presence of counterfeit goods that violate the
Group's terms and conditions or other fraudulent
activity in the Group’s e-commerce marketplace
that is not detected by its anti-fraud technology
could significantly harm the Group's reputation
and business. User complaints or negative pub-
licity about its websites, products, delivery times,
returns processes, the working conditions of its
employees (or those of the employees of any of its
subcontractors or suppliers), user data handling and
security practices, or customer support, including
on internet-based platforms such as blogs, online
ratings, review services and social media websites,
could have a significant negative impact on the
Group's reputation and on the popularity of the
Group's websites.

If the Group is unable to maintain or enhance its
brand image, if its brand image is damaged by
negative publicity, or if its brand is not accepted
by consumers, this could have a material adverse
effect onits business, financial condition and results
of operations.
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THE GROUP’S SUCCESS DEPENDS ON THE CONTINUED GROWTH OF E-COMMERCE
AND THE CORRESPONDING SHIFT FROM OFFLINE TO ONLINE SHOPPING IN THE MARKETS

IN WHICH IT OPERATES.

The Group depends on the continued development
and growth of the Polish retail market, including the
online retail and the e-commerce segment in which
it currently operates, as well as corresponding mar-
kets and segments the countries where Mall Group
operates (CE-5), as well as in other geographies it
may seek to enter in the future. Based on projections
from Euromonitor M as of February 2023, the Polish
retail market is projected to grow at a CAGR of 7.9%
from an estimated PLN 921.5 billion in 2023 to PLN
1,250.6 billion in 2027 and online retail in Poland,
which remains underpenetrated relative to many
other countries, is projected to grow at a CAGR of
9.9% from PLN 135.8 billion in 2023 to PLN 197.9
billion in 2027.

While the Czech retail market is slightly more pene-
trated in terms of share of e-commerce segment (at
17.7 % as of 2023, according to Euromonitor), Czech
online retail is projected to grow at a CAGR of 7.3%
from CZK 242.5 billion in 2023 to CZK 321.5 billion
in 2027. In other Mall footprint countries (Slovakia,
Hungary, Slovenia and Croatia), where retail market
remains significantly less penetrated than Poland
(combined share of e-commerce of 8.0% in 2023,
according to Euromonitor), online retail is projected
to grow at a CAGR of 9.5% between 2023-2027, thus
offering further future growth potential.

Thereis no guarantee, however, that the retail market
and the online retail segment in Poland and other
countries where the Group operates, will grow at
rates projected by Euromonitor, at the growth rates
that the Group believes may occur, or at all. While
intensification of competition may lead to faster
growth in the e-commerce segment than would
otherwise be the case, it may also lead to a relative
loss of segment share for the Group that could
overall resultin slower actual growth. Loss of share,
slowing growth, stagnation, or contraction in the
market and segment in which the Group operatesin
Poland, CE-5 or in geographies where it may operate
in the future, could have a material adverse effect
on its business, financial condition, and results of
operations.

[1] Euromonitor data on Retailing in Poland, as published in February 2024
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DETERIORATION IN ECONOMIC CONDITIONS IN POLAND AND OTHER COUNTRIES WHERE
THE GROUP OPERATES, OR A WORSENING GLOBAL ECONOMY COULD MATERIALLY ADVERSELY
AFFECT THE GROUP’'S BUSINESS, FINANCIAL CONDITION OR RESULTS OF OPERATIONS.

The Group conducts its operations in Poland and
CE-5 countries and therefore the macroeconomic
situation in Poland and the broader CEE region has
a material impact on the business, financial condi-
tion and results of operations of the Group. The
economic situation in Poland and CE-5 depends on
anumber of factors, including national governments’
attempts to influence the economy, such as setting
levels of taxation, formulating government budgets,
redistribution of income, regulation, influencing
the money supply, interest rates, exchange rates
and the labour market. The demographic situation,
macroeconomic conditions in Europe and globally
and inflow of funds from the European Union also
affect the economic situation in Poland and CE-5
counties.

Whilst the lockdown measures that had been intro-
duced in response to the COVID-19 pandemic have
created tailwinds of demand for the e-commerce
segment, a prolonged economic slowdown in Poland
and CE-5, resulting from potential future lockdowns
or other causes such as a sustained period of higher
real interest rates, could damage the Group's oper-
ations. Although impact of the COVID-19 pandemic
had eased off since 2022 with all restrictions lifted
in Poland and CE-5, it is not possible to predict if
the governments in Poland and CE-5 will be able
to avoid any future lockdown measures impacting
the Polish and CE-5 retail markets or whether any
future measures may be so severe as to damage
local economies to an extent that the COVID-19
pandemic starts to have a negative impact on the
e-commerce segment.
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Other negative macroeconomic developments, such
as higher inflation caused by rising commodity, fuel
and power prices, potential issues with global supply
chain or other factors, resulting in rising interest
rates, may significantly adversely affect the financial
conditions of the Group's merchants and consumers.
Any macroeconomic recession, prolonged cost of
living crisis, higher unemployment, reduced dispos-
able income and lower consumption, fluctuations
in asset values and foreign exchange rates, as well
as emergence of other negative economic develop-
ments may have an adverse impact on consumer
confidence and discretionary consumer spending,
including on sales on the Group's e-commerce
marketplace, from which the Group generates the
majority of its revenue. Negative macroeconomic
developments may also cause increased risk of mer-
chants'bankruptcies, resulting in lower marketplace
revenue or increased cost of the Allegro Protect
Program, which may have a material adverse effect
on the business, financial condition and results of
operations of the Group.

There is a risk of new para-taxes (tax like instru-
ments) being imposed on businesses in order to
address public debt levels, which have increased as
a result of the deterioration in the macroeconomic
situation. Should such additional costs be imposed,
affected businesses may need to increase prices and
this could in turn lead to a fall in demand for their
services and to a material deterioration in growth
and/or operating margins.

11l. Non-financial report

Moreover, the Polish Government has historically
introduced wide-ranging changes to social security
and taxation in rules as well as in 2023 continued
toimplement measures to protect consumers from
rising prices and interest rates, that are likely to
significantly redistribute disposable income among
Polish consumers in favour of less well-off house-
holds. Whilst such changes have historically tended
to lead to higher retail sales growth, there can be
no assurance that this will be the case in respect to
these newest reforms and they may have a negative
impact on demand for the Group's services.

The Group's business, as well as the successful
implementation of its strategy, is highly depend-
ent on the financial condition of its merchants and
consumers and their continued and increased use
of the Group's e-commerce marketplace and other
services. The financial condition of households in
Poland and CE-5, including the Group’s consumers,
is highly correlated with the unemployment rate and
increases in real wages. An increase in the unem-
ployment rate and/or a fall in real wages in Poland
and/or CE-5, could reduce consumer spending and
lead to reduced use of the Group's e-commerce
marketplace and other services.

Any deterioration of economic conditions in Poland
and CE-5 may have a material adverse effect on
the business, financial and condition and results
of operations of the Group.
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POTENTIAL RISKS AND UNCERTAINTIES ARISING FROM THE INVASION OF UKRAINE AND OTHER
CURRENT OR POTENTIAL MILITARY CONFLICTS IN THE WORLD COULD MATERIALLY ADVERSELY
AFFECT THE GROUP’'S BUSINESS, FINANCIAL CONDITION OR RESULTS OF OPERATIONS.

Intense fighting between the armies of Ukraine
and the Russian Federation began on 24 February
2022, following the movement of Russian military
forces into Ukrainian territory, and the fighting
continues as of the date of this report. The Group's
Management has assessed the direct exposure of
the Group's operations to the situation in Ukraine
and has concluded that the directimpact is currently
minimal. The value of GMV generated with the par-
ticipation of either buyers or sellers with addresses
in Ukraine, Belarus or the Russian Federation was
less than 0.1% in 2021. The Group has suspended
cooperation with Russian and Belarusian sellers
while the conflict continues. In terms of supply chain,
direct disruption to sellers’ ability to source products
to list on the Group's marketplace has not been
apparentto date. The Group has very few Ukrainian
based suppliers and so far the Group has seen no
significant disruption to their ability to fulfil their
contractual obligations.

However, the Group cannot provide any assurance
that the impact of the wider effects of the con-
flict on the Polish economy and the five Central
European countries where the Group currently
operates will not have an adverse effect on its
financial performance, operations or cash flows
in the future. The financial burden of supporting
Ukrainian refugees across the Central European
region until they return to Ukraine or are able to
become financially independent may lead to higher
tax burdens on the Group or its employees in the
future. Disruption from sanctions on trade with
Russia, including energy imports to the European
Union, may lead to further inflationary pressure and
erosion of the disposable incomes of the Group’s
buyers, potentially having a negative impact on
GMV growth.
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Should there be an escalation of the military conflict
beyond Ukraine, including potential involvement of
NATO and the possibility of armed conflict on Polish
territory or the territory of the CE-5, we cannot
exclude the possibility that this may have a material
adverse effect on the economy, consumers, mer-
chants and their supply chains and the Group's key
suppliers. Damage to the Group's physical property
or reductions in the available workforce may further
disrupt the Group's ability to provide its services in
the current scope. Any or all of these factors may
lead to a material adverse effect on the economy
and consumers of Group's key markets, or on the
Group's key business assets, and as a result mate-
rially harm the Group's business, financial condition
and results of operations.

Moreover any potential new military conflict or es-
calation of existing conflicts may lead to disruption
of supply chains, negatively impact the economy
and consumers and have a material adverse effect
on the Group’s business, financial condition and
results of operations.
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IF THE GROUP IS NOT ABLE TO MAINTAIN AND CONTINUALLY IMPROVE USER EXPERIENCES
WITH THE ALLEGRO PLATFORM, EITHER IN POLAND OR IN THE CE-5 MARKETS, ITS BUSINESS,
RESULTS OF OPERATIONS OR FINANCIAL CONDITION COULD BE MATERIALLY ADVERSELY

AFFECTED.

The Group believes that its success as a company
active in the retail market depends upon providing
consumers with a wide selection of products from
a variety of merchants at competitive prices. If the
Group does not attract merchants to offer the
products and brands in demand by the Group's
consumers, if the Group is unable to present such
products on its website in an effective way and at
competitive prices or if consumers and merchants
regard the Group's delivery, returns and/or payment
processes as inconvenient, the Group may be unable
to attract new consumers and merchants, may lose
existing consumers and merchants or may be faced

with reduced volumes of purchases on its websites.

If the Group or any third-party users fail to provide
accurate information on its platforms, such as,
product information on the Group’s e-commerce
marketplace or price comparison information on
Ceneo.pl, it may lose consumer confidence and
may receive a higher number of complaints and
its business and operations may be materially ad-
versely affected. Any of the foregoing would have
a material adverse effect on the Group's business,
financial condition and results of operations.

These success factors for user experience are uni-
versal and are likely to be applicable in any of the
markets where the Group choses to deploy the
Allegro marketplace, as well as in Poland.
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THE GROUP MAY BE UNABLE TO SUCCESSFULLY IMPLEMENT ITS STRATEGIC OBJECTIVES AS
REFLECTED IN MANAGEMENT'S SEVEN PRIORITIES ANNOUNCED IN SEPTEMBER 2022, SUCH AS
MAINTAINING GROUP’S STRONG POSITION IN POLAND, DEVELOPING AND LAUNCHING NEW
CONSUMER FINANCE PRODUCTS BY ALLEGRO PAY, ROLLING OUT ALLEGRO 3P MARKETPLACE
MODEL IN OTHER COUNTRIES, IMPROVING THE ECONOMICS OF SMART! AND DELIVERY,
TURNING AROUND MALL 1P OPERATIONS OR OPTIMISING GROUP’S COSTS.

Staying strong in Poland

The Group operates a leading online marketplace in
Poland. Allegro is the go-to commerce platform for
Polish consumers and Polish Operations delivered
strong revenue growth, profitability and cash flow
at scale. Staying strong in Poland, where Allegro
has been operating for over two decades, is one
of the key priorities of the Group's Management.
There are multiple risk factors described earlier
(3.2.2. Risk Factors related to the Group's Business
and Industry) that may impact Group's position in
Poland, which could, in turn, have a material adverse
effect on the Group’s business, financial condition,
and results of operations. As the Group generates
all of its free cash flow from its Polish operations,
any material deterioration in performance could
lead to a material deterioration of leverage metrics
and reduce or limit funds available for investment
in growth initiatives.

Scale up Allegro Pay

In 2023 the Group continued to develop Allegro Pay,
its own proprietary fintech offer. Allegro Pay allows
consumers to postpone payments by one month
("Buy Now Pay Later” or “BNPL" offers) or split them
into convenient 2x0% (for SMART! users), 3, 5, 10
or 20-month installments, giving greater financial
flexibility to Active Buyers and ensuring safer and
easier buying online.

The financial and operational impact of Allegro Pay
on the Group depends on a series of important
factors, including the effective management of
the related credit risk. To assess the credit risk of
a consumer seeking a loan under the Group's con-
sumer finance offering, the Group uses, among other
indicators, credit reports from external suppliers
and an internally developed risk model in order to
help predict the consumer’s ability to repay the
principal balance and interest related to their credit.
Despite the dynamic growth of Allegro Pay and
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a significantincrease in the base of active borrowers,
the Group has maintained a relatively low credit
loss ratio on the back of good risk management
discipline and improved risk scoring models, even
during the relatively weak economic environment
present in Poland during 2023. Nevertheless, the
Group can provide no assurance that these credit
risk assessment processes will remain as effective in
the future. It may be that variances in future credit
collection performance of individual consumers
or in response to economic factors is greater than
currently anticipated in the Group's assumptions.
The accuracy of the risk model and the Group's
ability to manage credit risk related to the Group’s
consumer finance offering may also be affected by
competitors’ actions, changes in consumer behav-
iour, availability of funding resources, changes in the
economic environment and other factors as well as
legal or regulatory changes (e.g. bankruptcy laws,
minimum payment regulations, restrictions on fees
and interest rates, credit checking requirements or
other consumer credit related provisions). In 2023
a number of legislative proposals were adopted or
are currently pending at the Polish and EU level,
including Anti-Usury Act, Law on identity theft
(Pesel Identity Number Freeze Act) and revision of
Consumer Credit Directive (CCD2). They will impact
the operations of Allegro Pay. If the Group is unable
to satisfactorily monitor and manage the credit risk
inherent in its loans, it could result in a material
adverse effect on the Group's business, financial
condition and results of operations.

In addition, further development of Allegro Pay may
notresultin the anticipated incremental increase in
purchasing of merchandise by consumers and the
Group may therefore fail to realise the expected
additional commission income from merchants.
The Group may also be unable to obtain funding
for its consumer loans at rates that are competitive
enough to allow the Group to achieve profits on its
consumer finance product.
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In 2023 the Group continued cooperation with Aion
Bank (“Aion”) based on the Receivables Purchase
Agreement made in 2021 (“RPA"), concerning the
purchase by Aion of consumer loan receivables
originated by Allegro Pay. The RPA created a frame-
work for a series of possible disposals of receivables
based on an offer and acceptance mechanism.
Receivables to be offered to Aion in the course of
the Transaction must be compliant with eligibility
criteria defined in the RPA.

If the parties fail to agree on the price of receivables
for one or more of the expected series of sales, or
if Allegro Pay fails to produce a sufficient value of
qualifying instalment receivables, then the actual
values of sold portfolios may be lower than the
anticipated total of PLN 2 billion within the terms
of the agreement.

Furthermore, the Group may be unable to securitise
its loan book in the future or may not be able to sell
its loan book on terms that eliminate any recourse
to the Group, which may lead to increased indebt-
edness to fund the loan book that may lead to the
Group discontinuing consumer finance services or
seeking to operate at higher leverage levels than
it currently expects. An alternative solution for
securing financing for the business is the regular
and cyclical sale of receivables made by Allegro
Pay. Should the Group become too reliant on one
funding partner then it might be difficult to find
further partners and debt capacity to continue its
growth on reasonable terms or at all.

The Group's operations in financial services may also
expose it to additional regulatory review, including
by the OCCP President, the Polish Financial Super-
vision Authority (Komisja Nadzoru Finansowego),
the General Inspector of Financial Information
(Generalny Inspektor Informacji Finansowej) and
the Personal Data Protection Office (Urzad Ochrony
Danych Osobowych), may be adversely impacted
by changes to the Act of 12 May 2011 on Consumer
Credit, the Act of 21 July 2006 on Supervision Over
Financial Market and the Act of 29 August 1997 - The
Banking Law, and such activity may be subject to
additional risks including risk relating to money
laundering, bribery and corruption and terrorist
financing.
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The Group is introducing new products in financial
services and may seek to introduce further products
and services in addition to the current Allegro Pay
product in the future. These products may also be
aimed at consumers, be aimed at merchants or be
designed to be utilised to fund transactions that
occur outside of the Allegro platform.

InJune 2023, Allegro Pay sp. z 0.0. concluded the Co-
operation Agreement between Allegro Pay, Allegro
sp.z0.0.,,Aion and Vodeno (the “Agreement”) in the
scope of new products based on the Banking-as-
a-Service ("BaaS") model and introduced changes
to former cooperation with Aion under the RPA.
Vodeno is a company belonging to the same capital
group as Aion, acting as Aion’s subcontractor and
provider of certain IT technical solutions. Under
the Cooperation Agreement, Aion provides certain
banking services, including payment accounts for
customers making purchases on the Allegro plat-
form. The Cooperation Agreement was concluded
for a period of 5 years with the possibility of its
extension.

The BaaS model enables Allegro Pay to launch new
financial products and services that are reserved
for entities holding banking license (i.e. saving and
payment accounts). Cooperation with Aion, acting
as a BaaS provider and a banking licence holder, will
facilitate compliance with regulatory requirements.

Based on the BaaS model, a new financial service
was created called Allegro Cash. Allegro Cash is
anew payment method on Allegro with a cash back
option for purchases. To benefit from Allegro Cash,
customers need to set up an Allegro Cash banking
account on the Allegro app, top it up at will, and
seamlessly use it for convenient payments while
enjoying certain cash back benefits. The Board
considers Allegro Cash as an attractive way to enter
the opportunities of providing banking products
and services and establish a platform for further
expansion of Allegro. However, the Group can pro-
vide no assurance that this newly prepared product,
and other potential new future products will be
well received by the intended consumers, produce
the anticipated rates of return on invested capital
that were planned at the moment of committing to
the product’s development or that any credit risk
inherent in these products may not consume all or
most of the anticipated profits.
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Any significant underperformance on a material
Allegro Pay product could result in a material
adverse effect on the Group’s business, financial
condition, and results of operations.

In 2023, Allegro Pay implemented measures to pre-
pare the company to come under the supervision
of the Polish Financial Supervision Authority (KNF)
as of 1 January 2024. This change introduces a new
level of regulatory supervision for Allegro Pay. We
can provide no assurance that regulations that KNF
may choose to implement in the future will not
have material impacts on the scope, cost or scale
of Allegro Pay's operations relative to the Group's
current plans.

Improving economics of SMART! and delivery
- SMART!

Following its launch in 2018, the SMART! loyalty
program has achieved rapid consumer uptake and
financial success as the Group has invested heavily
in its development. Number of SMART! customers
comprises both paying subscribers and users of the
"SMART! for Start” limited free trial offer.

The Group's financial expectations have been pre-
pared with the assumption of continued growth
in the SMART! program and could therefore be
impacted by lower or higher than expected adoption
of the program by buyers. Faster adoption tends to
produce faster growth in the value of transactions
completed on the marketplace, while lowering the
percentage profit margin, and vice versa. Moreover,
as SMART! has proven to be a popular program for
Polish consumers, there is a risk that the introduc
tion of competing offers such as Amazon Prime may
lead to slower than expected growth from SMART!
if Allegro consumers choose other e-commerce
players’ offers instead or in addition to a SMART!
subscription in the future. To avoid such a situation,
the Group may choose to improve the value of the
SMART! program for consumers and/or merchants
and such actions could deteriorate the Group's
profitability whilst strengthening growth. While the
Group is aiming to improve the economics of SMART
over the medium term, the Group may be unable
to successfully manage the anticipated growth and
the related costs of the SMART! program, which
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could result in a material adverse effect on the
Group's business, financial condition, and results
of operations.

- One Fulfillment by Allegro

In order to further improve the consumer experi-
ence and to supportinternational sellers and select
domestic merchants, the Group introduced its own
fulfillment services (“One Fulfillment by Allegro”) as
a supplement to its third-party merchant-fulfilled
model. The first Fulfillment Center aimed at support-
ing 3P sellers was launched in early 2022. Depending
on the performance of the first fulfillment center for
3P merchants, The Group may invest in additional
Fulfillment Centers close to large centers of pop-
ulation. If the Group fails to properly execute its
fulfillment services strategy, including overinvesting
or underinvesting in the infrastructure necessary
to stock the merchant’s co-located inventory in the
delivery centers, failing to expand in timely manner
or otherwise failing to meet buyer and merchant
demand, it could have a material adverse effect on
the Group's business, financial condition and results
of operations.

- Roll-out of a proprietary last-mile locker
network

In 2021, the Group began investing in the roll-out
of its own network of proprietary lockers as part of
its strategy to improve delivery experience for con-
sumers. The Group invested in a team dedicated to
managing the site acquisition and locker installation
and operation and secured supply of high quality
lockers. By the end of 2023, the number of installed
lockers crossed 3,500. The roll-out may take several
years and the target size of the locker network is yet
to be established and will depend on the project’s
delivery of consumer facing operational objectives
as alternative methods of delivery.

As of the date of this Report, InPost operates sub-
stantially the largest APMs network in Poland. Since
Allegro began investing in its APMs, other companies,
such as Aliexpress, Orlen, DPD, Poczta Polska or
DHL have announced plans to roll-out more lockers
in Poland and, by the end of 2023, some of these
market entrants have built APM networks of com-
parable size to Allegro.
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As a result, the Polish APMs market is gradually
becoming increasingly competitive and saturated,
which may potentially resultin lower than assumed
utilisation of Group's existing lockers and also slow
roll-out of the network given intensified competition
for the most suitable APM locations.

If the Group fails to secure sufficient attractive lo-
cations for its lockers, fails to properly manage the
execution of the locker roll-out, is unable to acquire
lockers at acceptable prices due to rising inflation
and commodity prices, is unable to integrate with
pick-up and drop-off delivery services sourced
from third parties at acceptable prices or with ac-
ceptable quality, or fails to effectively integrate an
end-to-end consumer experience that materially
improves next day delivery capabilities, returns
from this investment may not be satisfactory and
this could resultin a material adverse effect on the
Group's business, financial condition and results of
operations. Moreover, in working with partners to
design and integrate its locker solutions, the Group
is creating certain intellectual property rights which
it is seeking to protect, and is also seeking to avoid
unauthorised use of the intellectual property rights
of others. The Group can provide no assurance that
the Group will not become involved in intellectual
property disputes in the future as a result of its
investmentsinits own proprietary locker solutions.

The Group's chosen supplier forits lockers is a com-
pany with production facilities in Western Ukraine.
In 2022 the supplier had delivered all the lockers
ordered, which allowed for uninterrupted instal-
lation and network rollout. Although the supplier
is currently working on moving their production
facilities to Poland, the Group cannot exclude the
possibility that any economic disruption resulting
from the ongoing war in Ukraine might delay, or
make impossible for a period of time or indefinitely,
scheduled deliveries of ordered locker units.

Allegro’s overriding objective in regard to providing
high quality delivery solutions to its active buyers
and merchants. To achieve this it aims to have choic
es between delivery suppliers, its own proprietary
capabilities such as its APM network, to ensure that it
can achieve the necessary speed, reliability and cost
of service to be competitive with other e-commerce
market participants.
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As the choice of APM suppliers is increasing, it is
becoming less clear whether the Group needs to
rapidly grow its own APM network to achieve its
aims and the Group cannot guarantee choices that
it makes in this regard will prove to be the right ones.

On the one hand, competitive pressure may also
lead to increasing numbers of locker providers
servicing Allegro parcel volumes and lead to lower
prices from existing suppliers. As a result, the Group
cannot guarantee that its existing locker APM net-
work will ever grow to a scale where it can achieve
a stand-alone cost below the market price level and
achieve a stand-alone profit although the overall
cost of subsidised delivery for the Smart programme
may still improve due to the lower market prices.
On the other hand, if it does chose to accelerate
its roll-out to help achieve stand-alone profitability,
the above described risks relating to APM network
development remain, capital investment and start-
up losses may materially increase in the near term
and the long term benefits to profitability through
achieving sustainable price reductions from alter-
native suppliers would remain uncertain.

- Investmentin a proprietary delivery capability

In 2021 the Group acquired X-press Couriers (“XPC"),
a local same-day delivery company, to complement
fulfillment and lockers services in driving faster
deliveries. In 2022, the company was merged with
Allegro and rebranded to One Kurier and its own-
ership provides the Group with its own same day
delivery capability and collection and distribution
capabilities. These capabilities are being levered to
support specific use cases within the thousands of
distribution tasks undertaken each day to support
the marketplace, all of which were previously provid-
ed by the Group’s third party distribution partners.
Expanding Group’s own delivery capabilities and
capacity from One Kurier leads to increased fixed
and variable operating costs and higher capital in-
vestment, while benefits accrue mainly from avoiding
cost of purchased equivalent transportation services
from third party suppliers. The Group can provide
no assurance that these ongoing investments in
expansion of One Kurier will be sufficient to enable
it to make a profit from providing these services,
or achieve sufficient scale to enable unit costs to
fall to levels low enough to make profits or make
a reasonable return on invested capital.
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- Turnaround of Mall 1P operations and Rolling
out of Allegro 3P marketplace model in other
countries

On April 1st 2022, the Group completed the ac
quisition of the Mall Group and WE | DO and their
operations across CE-5 countries (see Section
"Summary of key developments”). This acquisition
marked a significant milestone in Allegro’s interna-
tional expansion ambition. Building on this extended
geographical footprint, the Group launched its
first Allegro international 3P platform in the Czech
Republic in May 2023. Further country specific
deployments across the countries where Mall op-
erates are scheduled for 2024 and 2025 and these
launches together form the Management Priority
to “Successfully roll out Allegro 3P marketplace
model in other CE-5 countries”. In parallel, the Mall
Group has struggled with falling revenue in a very
difficult consumer spending environment across its
operational footprint and this has so far largely un-
dermined the Group's efforts to improve operating
margins, despite reductions in operating costs as
part of a Management priority termed “Turnaround
of Mall 1P operations”. Successful delivery of these
two Management priorities involves many risks,
including the Group's lack of experience in operating
in such geographies and differing commercial and
social norms and customs. Expansion of the Group's
operations in the Czech Republic, Slovakia and oth-
er geographies where Mall Group operates also
involves significant additional business, regulatory
and legal risks. These risks include, but are not lim-
ited to: changes in economic, political or regulatory
conditions; difficulties in managing geographically
diverse operations; changes in business regulation;
effects of foreign currency movements; difficulties
in enforcing contracts; ensuring adherence to the
Group's compliance and ethical standards; and cul-
tural and language barriers. Moreover, there is no
assurance that the Group will be able to accurately
anticipate the level of demand for its products and
services in new geographies where the Group may
seek to expand operations and the Group may need
to develop a new brand or repurpose its existing
brand for use in new geographies.
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Expansion into new geographies is also likely to
involve significant investment in infrastructure
and/or marketing to acquire consumers and traffic,
which may not deliver the anticipated returns for
the Group. If the Group launches an international
expansion initiative that fails to generate satisfactory
returns, it could have a material adverse effect on
the Group's business, financial condition and results
of operations. For more detailed description of risk
factors related to the Mall segment please refer
to the sub-section: “Risks related to the Group's
international expansion”.

IMPROVEMENT OF THE GROUP’S COST
STRUCTURE THROUGH THE ROLL-OUT OF ITS
“FIT TO GROW"” EFFICIENCY INITIATIVE

During 2023, one of the Management's seven pri-
orities was the implementation of a Group-wide
efficiency initiative known as “Fit to Grow". The pro-
ject was based on three pillars of activity i) improve
employee productivity, ii) reduce costs and capital
investment through tighter policies and spend con-
trols, together with increased intensity of supplier
negotiations and iii) increase the effectiveness of
selecting development projects for software devel-
opment and improving the efficiency of deployment
of software developers to realise such projects.
Significant cost reductions and improvements to
employee productivity metrics were achieved by
“Fit to Grow"” during 2023. The third pillar around
selecting development projects and increasing
efficiency and returns from software development
has been significantly progressed but remains work
in progress at the date of this report. The “Fit to
Grow" project team has now been disbanded and
the Group aims to embed learnings, policies and
procedures developed during the project into its
normal daily operations. Management can give no
assurance that this embedding of the first two pillars
will be successful or that the full implementation of
the third pillar will lead to the anticipated improve-
ments in the financial efficiency of investments in
new software functionality will end successfully. In
such a case, the benefits of the “Fit to Grow” project
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on the operating margins, capital investment and
growth profile of the Group achieved during 2023
may be only transitory and begin to reverse in the
future. Moreover, continuation of these new policies
and procedures for the long term may also lead to
unwanted side effects, such as lower employee
engagement and higher attrition, lower consumer
or merchant levels of satisfaction and net promoter
scores, or more incidences of losses due to one-
off failures of controls that may be monitored less
effectively due to cost reductions. Any such side
effects of this greater focus on efficiency may also
result in a material deterioration in the Group's
financial performance and condition.

THERE MAY BE ACQUISITIONS IN THE FUTURE

The Group may engage in opportunistic acquisitions
of other companies, businesses or assets, eitherin
Poland or abroad. Acquisitions involve numerous
risks, any of which could harm the Group’s business,
including but not limited to: difficulties in integrating
the technologies, operations, existing contracts and
personnel of acquired businesses; difficulties in
supporting and transitioning customers or suppliers
of an acquired company; diversion of financial and
management resources from existing operations
or alternative acquisition opportunities; failure
to realise the anticipated benefits or synergies of
a transaction; failure to identify all of the problems,
liabilities or other shortcomings or challenges of an
acquired company or technology, including issues
related to intellectual property, regulatory compli-
ance, accounting practices or employee or consumer
issues; risks of entering new markets in which the
Group has limited or no experience; potential loss
of key employees, consumers and suppliers from
either the Group's current business or an acquired
company's business; inability to generate sufficient
net revenue to offset acquisition costs; additional
costs or equity dilution associated with funding the
acquisition; and potential write-offs or impairment
charges relating to acquired businesses. If, in the
context of any future acquisition, the Group fails
to properly assess the merits of the acquisition
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target, incur costs that later prove to be unjustified,
fails to integrate the acquisition into the Group’s
business properly and in a cost-efficient manner,
or incurs liabilities that prove to be larger than
anticipated, it could have a material adverse effect
on the Group’s business, financial condition and
results of operations.

THERE MAY BE FUTURE CHANGES
TO THE GROUP'S GROWTH STRATEGY

The Group might elect to pursue new business op-
portunities, develop new product offerings, expand
internationally or acquire other businesses, any
of which could prove to be non-cost-effective or
otherwise unsuccessful. Any such initiative that is
not favourably received by users could damage the
Group's reputation and brand, and any expansion or
alteration of the Group'’s operations could require
significant additional expenses and divert man-
agement and other resources, which could in turn
materially and adversely affect the Group's business,
financial condition and results of operations. Ongo-
ing key investment projects may not bring expected
benefits, or prove to be more costly than assumed.
Any of the foregoing would have a material adverse
effect on the Group's business, financial condition
and results of operations.

This pdf document is not the binding version of the annual financial reporting of the Allegro.eu Group.
The official version of the Annual Report of Allegro.eu Group, containing the audited Consolidated Financial Statements
and the auditor’s report thereto are included in the report package which can be found on the Allegro.eu website.
In any case of discrepancies between the following version and the report package, the report package prevails. 179



ALLEGRO.EU S.A. GROUP
CONSOLIDATED MANAGEMENT REPORT
for the year ended 31 December 2023

THE GROUP'S EXPECTATIONS, ASSUMPTIONS, AND JUDGMENTS UNDERLYING ITS NEAR-TERM
FINANCIAL OUTLOOK AND OTHER FORWARD-LOOKING PERFORMANCE MEASURES MAY PROVE
INACCURATE, AND AS A RESULT THE GROUP MAY BE UNABLE TO SUCCESSFULLY MEET ITS
EXPECTATIONS OR ACHIEVE ITS TARGETED FINANCIAL RESULTS.

Various expectations are presented in this Report
relating to the Group's near - term financial outlook
and other forward-looking performance measures.
The information in respect of the Group's financial
outlook and other forward-looking performance
measures represent the Group's targets only and
should not be relied upon to predict or forecast
actual results or future events. Such targets and
beliefs are unaudited and reflect a number of
assumptions relating to future GMV, net revenue,
Adjusted EBITDA, capital expenditures and other
forward-looking performance measures, any of
which may not be borne out due to both known and
unforeseen risks, uncertainties and other important
factors beyond the control of the Group that could
affect actual results.

Such targets and the underlying assumptions and
judgments carry an inherent degree of uncertainty
and may not take into account all relevant consider-
ations. If the assumptions upon which the estimated
data is based prove to be inaccurate, growth rates
may be lower than targeted or the Group's position
initsindustry may be less favourable than expected,
which in turn may have a material adverse impact
on the Group’s business, financial condition and
results of operations in the near - and medium-term.

INEFFECTIVE PROTECTION OF CONFIDENTIAL INFORMATION MIGHT
MATERIALLY WEAKEN THE GROUP’'S MARKET POSITION.

The Group's key employees and officers have access
to sensitive confidential information relating to the
Group's business such as insights about strategic
developments, business case planning and core
technology. In the event that competitors, third
parties or the general public gain access to such
confidential information, whether on purpose or
by accident, the Group's market position could be
materially weakened. This could have a material
adverse effect on the Group’s business, financial
condition and results of operations.

180

11l. Non-financial report

allegro

THE GROUP MAY BE UNABLE TO MANAGE ITS ANTICIPATED GROWTH EFFECTIVELY.

The rapid growth of the Group's business to date has
placed, and any future growth is expected to con-
tinue to place, significant demands on the Group’s
management and its operational and financial infra-
structure. As the Group seeks to grow its business,
it will need to continue to improve and upgrade its
systems and infrastructure to deal with the greater
scale and complexity of operations (including, for ex-
ample, the additional complexities from an increased
international presence as a result of geographic
expansion or use of new proprietary locker network
and delivery solutions will increase the scope, size
and complexity of its IT and compliance systems).
Such expansion will require the Group to commit
substantial management, operational and other
resources in advance of any increase in the size of
the business, with no assurance that its revenue
and profit will increase accordingly.

Continued growth could in particular strain the
Group's ability to maintain reliable service levels for
the Group’s merchants and consumers; to attract,
train, motivate and retain highly skilled employees;
and to continue to develop and to enhance the
Group's operational, financial and management
controls. Any failure to effectively manage the in-
creasing size and complexity of the Group’s business
resulting from future growth could have a material
adverse effect on its business, financial condition
and results of operations.

USER BEHAVIOUR IN RESPONSE TO TECHNOLOGICAL DEVELOPMENTS IS RAPIDLY
EVOLVING AND FAILURE TO SUCCESSFULLY ADAPT TO THESE CHANGES COULD HAVE
A MATERIAL ADVERSE EFFECT ON THE GROUP’'S BUSINESS, RESULTS OF OPERATIONS

OR FINANCIAL CONDITION.

The e-commerce segment is characterised by rapid
technological development, and new advances in
technology canincrease competitive pressure. The
Group's success depends on its ability to continually
improve its technological platform in order to re-
main competitive. For example, 5G cellular network
technology is rapidly being rolled out in countries
around the world, including Poland, enhancing the
need for the Group's websites to be optimised for
mobile use and faster, more reliable load times.
In addition, artificial intelligence is transforming
aspects of e-commerce ranging from optimising
search results and pricing to providing customer
support and coordinating delivery logistics. Given

the new entrants to e-commerce (eg. Asian players,
with state-of-the-art tech architecture) and global
leaders (with high R&D budgets), who may be better
positioned to leverage new technologies (such as
artificial intelligence, Al) or sales methods (such as
gamification) faster, the Group may be unable to
continue to innovate at its historical pace or at the
level of its competitors. Any failure to adopt and
apply new technological advances in a timely manner
could decrease our attractiveness to consumers and
merchants and therefore limit the Group's growth.
Any such failure could have a material adverse effect
on the Group’s business, financial condition and
results of operations.
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THE GROUP’'S CURRENT BUSINESS MODEL IS BASED ON E-COMMERCE PLATFORMS
FOR COMMERCIAL TRANSACTIONS IN WHICH ALMOST ALL ACTIVITY DEPENDS
ON THE PLATFORMS" MERCHANTS AND CONSUMERS AND IS THEREFORE LARGELY

OUTSIDE OF THE GROUP’S CONTROL.

The Group's current business model is mainly
dependent on merchants and consumers listing
and purchasing items and services on its platform.
Except for the Group's comparatively small first-par-
ty retail business in Poland and the Mall Group's
more substantial 1P retail operations, the Group has
limited influence over which items will be listed, and
does not make pricing or other decisions relating to
the products bought and sold on its platform. The
Group's future revenue depends on continued de-
mand for the types of goods that merchants offer on
its marketplace. The popularity of certain categories
of items, such as computer and electronic products,
cellular telephones, toys, apparel and sporting
goods, among consumers may vary over time due
to perceived availability, subjective value, and trends
of consumers and society in general. Adecline in the
demand for certain items sold through the Group’s
e-commerce marketplace without an increase in
demand for differentitems could reduce the overall
volume of transactions on the Group's platforms,
resulting in reduced revenue. Certain of the principal
drivers of the Group's business are largely outside
of its control, and the Group depends on the con-
tinued preference for the Group's online services
by millions of individual users.

182

The Group seeks to create a marketplace where
products are offered at competitive prices. The
Group does not control the pricing strategies of its
merchants, however, which could affect the Group's
revenue and its ability to effectively compete on
price with the other distribution channels used
by the Group’s merchants, including other online
retailers and brick-and-mortar stores. Manufactur-
ers may attempt to enforce minimum resale price
maintenance arrangements to prevent distributors
from selling on the Group's websites or at prices that
would make its site attractive relative to other alter-
natives. Retailers and brands may determine that
they can more competitively price their products
through other distribution channels and may choose
such other channels instead of listing products
on the Group's e-commerce marketplace. If any of
the foregoing were to occur, the Group's business,
results of operations and financial conditions could
be materially adversely affected.

Moreover, the marketplace business model is be-
coming increasingly regulated, with further obliga-
tions to ensure merchants’ and goods’ compliance
with existing laws. This may have an impact on
merchants’ NPS, availability of the offers on markets
where the Group operates as well as on international
sellers using Allegro marketplace.
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THE POPULARITY OF THE ALLEGRO MARKETPLACE IS PARTIALLY DEPENDENT
ON ITS REPUTATION FOR OFFERING CONSUMERS HIGHLY ATTRACTIVE PRICES ACROSS

A LARGE RANGE OF SELECTION.

The Group relies on various tools to assist its mer-
chants to provide consumers with access to the
lowest prices available across the Polish retail market
and build the perception of the Allegro marketplace
as the market leader for low prices. This includes
systematic monitoring of prices of popular products
across competitive e-commerce and offline stores.
When better prices are found elsewhere, this is
termed a “Price Defect” and measures are taken
to try to eliminate the Price Defect. These meas-
ures include i) providing merchants with pricing
benchmarks and nudges to reduce price to a specific
level to accelerate sales, ii) discounting take rates
in exchange for reaching a specific price point and
iii) taking over price setting for a specific product or
products, with the consent of the listing merchant,
to change pricesin real time to eliminate measured
Price Defects, in exchange for discounting take rates.
The Group can provide no assurance that these
methods will be fully effective in competing with
e-commerce competitors, particularly e-commerce
retailers, who own their own inventory and fully
control pricing of their selection. In particular, the
pricing information monitored may include errors
or omit particular competitor's prices, resulting in
acting on incorrect pricing information.

There may be insufficient interest from merchants
to participate in these pricing programs or mer-
chants may deliberately price their products high
to try to obtain rebates on take rates and thereby
improve their profitability and sales. The Group
designs its price management tools to comply with
all applicable regulations and, in particular, the
“Omnibus” directive on communicating discounts.
The level of compliance with these rules, particularly
by e-commerce segment participants based outside
the EU, is patchy, and can give them advantages
on price perception from an unlevel playing field
if EU rules are not properly enforced. While the
Group constantly works to improve the efficiency
of these pricing tools, the Group cannot guarantee
that these tools will be fully effective at all times
and any significant loss of the Allegro marketplace’s
reputation for offering highly attractive prices could
have a material adverse effect on sales volumes,
consumer frequency and other marketplace metrics,
as well as adversely affecting financial results.
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THE LOSS OF OR A FAILURE TO HIRE AND RETAIN HIGHLY SKILLED SENIOR MANAGERS AND
OTHER KEY PERSONNEL OR A FAILURE TO MAINTAIN GOOD RELATIONSHIPS WITH THE
GROUP’'S WORKFORCE COULD MATERIALLY ADVERSELY AFFECT THE GROUP’S BUSINESS.

The Group's future success depends, in part, on the
performance of its senior management team, which
possesses significant experience in the Group's
industry. The loss of any members of senior man-
agement could harm the Group's business.

In addition, the competence and commitment of the
Group's employees are important factors for the
Group's successful development and management
of opportunities and risks. Therefore, the Group’s
success also depends on its ability to attract, train,
motivate and retain highly qualified individuals, while
building its corporate culture. A lack of qualified
and motivated personnel could impair the Group’s
development and growth or harmits reputation. The
Group faces significant and increasing competition
from local, European and global competitors for
qualified personnel, including those in information
technology positions. The loss of qualified personnel,
high employee turnover, or persistent difficulties in
filling job vacancies with suitable applicants could
have a material adverse effect on the Group's
ability to compete effectively in its business and
considerable expertise could be lost by the Group or
access thereto gained by the Group's competitors. In
addition, to attract or retain qualified personnel, the
Group might have to offer increased compensation
packages and other benefits which could lead to
higher personnel costs. Any failure to attract, train,
motivate or retain skilled personnel at reasonable
costs could result in a material adverse effect on
the Group's business, financial condition and results
of operations.
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The Group has previously offered the Company’s
Board and key employees of the Group investment
opportunities in the Group in order to attract and
retain highly qualified individuals. These investments
crystallised at the Group's IPO in October 2020,
through conversion into ordinary shares of the
Group, tradable on the Warsaw Stock Exchange.
Each participating manager had the opportunity to
sell a minority of their ordinary shares at the IPO
and the remaining shareholdings were subject to
a lock-up period that expired twelve months after
the IPO in October 2021. A much higher rate of
attrition than before the IPO was initially observed
among the individuals who were invested in the
Group during 20271 and the Group may continue to
see an increased level of attrition of the remaining
individuals of this group in the future. Although
Management has implemented incentive schemes,
including share-based incentive schemes, beginning
in 2021, to ensure that total compensation remains
competitive with comparable listed companies and
ensures access to new talent willing to join the Group,
it may not be sufficiently attractive to retain those
employees who crystalised investments at the IPO.
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In accordance with the binding requirements of
the Polish labour code, the Group has in the past
prioritised hiring talent under employment con-
tractsin preference to business to business (“B2B")
arrangements, even though the latter often produce
lower tax and social security burdens for both the
contractor and the hiring organisation. With effect
from 2022 the Polish government has introduced
new tax legislation which has deteriorated the
Group's position in that it i) materially further in-
creases the financial benefits of B2B arrangements
for contractors relative to the situation in 2021 (e.g.
by decreasing the flat rate taxation from 15% to 12%
for B2B IT developers) and ii) introduces specific
avoidance rules that disallow an organisation’s cur-
rent employees from switching to B2B arrangements
with the same employer without first severing their
relationship with the organisation for at least 24
months. These rule changes materially increase
the threat that the Group’s employed talent may
be attracted by B2B arrangements offered by other
organisations while, at the same time, making it
even more difficult to offer B2B arrangements to
the Group's existing employees. The Group can
provide no assurance that these rule changes will
not materially affect the Group’s ability to retain
existing talent at current or moderately higher levels
of remuneration and may lead to slower delivery of
projects key to securing the Group's growth.
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Personnel expenses represent a significant cost
factor for the Group's business. Although none of
the Group's employees is currently subject to any
collective bargaining agreement, there can be no
assurance that labour disputes, work stoppages,
strikes or similar actions will not occur in the future
which might urge the Group to adopt or negotiate
a collective bargaining agreement. Any material
disagreements between the Group and its employ-
ees (who may be represented by a trade union
established at Allegro in 2023) could disrupt the
Group's operations, lead to a loss in revenue and
users and increase the Group’s operating costs.
In addition, there is no guarantee that collective
bargaining would be possible on terms that are
satisfactory to the Group. If the Group’s operations
are affected over a longer period of time by labour
disputes or if the Group were forced to enter into
a collective bargaining agreement at unfavourable
terms, this could have a material adverse effect on
the Group's business, financial condition and results
of operations.
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THE GROUP'S E-COMMERCE MARKETPLACE DEPENDS ON A NUMBER OF THIRD-PARTY

SERVICE PROVIDERS FOR THE DISTRIBUTION OF MERCHANTS’ PRODUCTS TO CONSUMERS.
ANY INABILITY OR REFUSAL OF SUCH PROVIDERS TO DELIVER OR STORE FOR COLLECTION
PRODUCTS SOLD THROUGH THE GROUP'S E-COMMERCE MARKETPLACE IN A SAFE AND TIMELY
MANNER OR ANY CHANGES IN THEIR SHIPPING TERMS AND COSTS OR SERVICE QUALITY
COULD SIGNIFICANTLY HARM THE REPUTATION OF THE GROUP’S E-COMMERCE MARKETPLACE.

For distribution of the merchandise that the
Group's consumers purchase online, the Group's
e-commerce marketplace depends on the servic
es of a number of third-party logistics providers.
Changes in shipping terms and costs, for example
due to higher fuel costs, or the inability or refusal of
third-party service providers to deliver the products
sold through the Group's e-commerce marketplace
in a safe and timely manner could potentially harm
the reputation of the Group’s e-commerce market-
place and have an adverse effect on the Group's
business. The Group has long-term agreements with
a number of third-party logistics providers. These
service level agreements have the aim of securing
package volumes needed for the Group's operations
at predictable costs and at required service quality;
however, certain of these agreements were renewed
in 2022 and there can be no assurance that going
forward they will be renewed on acceptable terms.
Although the Group provides large volumes and is
therefore attractive to third-party service providers,
there are a limited number of third-party service
providers who can provide services to the Group
at the necessary scale. Any deterioration in the
financial condition of any third-party service provider,
or any deterioration in the Group’s relationships
with third-party service providers, could have an
adverse impact on the quality of the Group’s logistics
processes and distribution costs and could have
a material adverse effect on the Group's business,
financial condition and results of operations.
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Moreover, in addition to traditional delivery services,
many of the Group’s consumers choose out-of-
home delivery options such as InPost parcel lockers
or other pick-up/drop-off locations across Poland,
including Zabka stores, Orlen gas stations and Ruch
kiosks. Parcel lockers, as a specific out-of-home
delivery solution, are a system of postal deposit
boxes that online shoppers can use to collect pack-
ages 24 hours a day, seven days a week and are
a popular delivery option for Polish consumers. In
the parcel locker segment of delivery, several new
networks have been launched in Poland during the
past few years. Some of the alternative parcel locker
networks to the long established Inpost network
are still at an early stage of development and have
varying access to the financial resources necessary
to grow and effectively compete, making the future
development of competitive options available to
the Group difficult to predict. InPost is the largest
supplier of parcel lockers in Poland. The Group has
entered into a long-term framework agreement
with InPost for the delivery of parcels to lockers.
This agreement runs to 2027 and the Group has
recently been increasing the scope of cooperation
with Inpost and has been able to negotiate discounts
versus the long-term agreement for calendar 2024.
Nevertheless, the available terms of cooperation
after the expiry date of the long-term framework
agreement with Inpost in 2027 are highly uncertain
and could have a material impact on the Group’s long
term financial performance. Any potential future
decreases in cooperation with Inpost or service
charge increases could affect the attractiveness
of this delivery option This could negatively affect
consumers' willingness to make a purchase on the
Group's e-commerce marketplace, which in turn
could lead to an adverse effect on the Group's
sales as well as the quality of the Group's logistics
processes and distribution costs and could have
a material adverse effect on the Group's business,
financial condition and results of operations.
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RISK RELATED TO THE ACTIONS OF THE ONLINE SEARCH ENGINES

Visibility of offers from Ceneo in the online search
engines is important to attract traffic to its price
comparison website. Every action of online search
engines’ operators aiming at limiting the visibility
of the offers from Ceneo or at presenting its own
price comparison tools instead of directing the traffic
to Ceneo may impact the traffic of Ceneo and as
a consequence result in a decrease of its revenue.
The scale of such a decrease would depend on the
gravity of actions of the online search engines’s
operators.

Since August 2023 itis observed that some changes
to the algorithms of the most popular online search
engine as well as the way of the search results are
being shown, have occurred. These may result in
reduction of the likelihood of the user using Ceneo

website, which may reflect in a decrease of impres-
sions/displays and the click-through rate (the “CTR")
on Ceneo website. In consequence it may result in
the fact that the visibility of Ceneo would be limited
only to its marketplace offers.

Theresult of the observed changes to the algorithms
seems similar to the result of Google Shopping imple-
mentation which was determined by the European
Commission as self-preferencing and forbidden by
its decision in 2017. As Google appealed this decision,
itis expected that the Supreme Court of Justice for
the EU will give the final ruling by upholding EC's
decision this year. Such a final decision will constitute
solid legal grounds for the injured parties to seek
appropriate compensation.

RISKS ASSOCIATED WITH A GRADUAL MIGRATION TOWARDS PRODUCTIZED SEARCH

ON THE ALLEGRO MARKETPLACE.

From its inception almost 25 years ago, Consum-
ers searched the Allegro marketplace by reviewing
merchants' competing offers, with the offers not
being systematically grouped by specific products.
Over time, with the emergence of more and more
e-shops, consumers have become used to searching
based on a product catalogue, which is easier for
some types of shopping mission. In recent years,
the Group has responded to this trend by building
a product catalogue to which merchants connect
their offers. This enables consumers to search by
specific product, grouping all merchant offers for
that product, as an alternative to searching by offers
based on key words. By the end of 2023, the Group
estimates that approximately 40% of searches are
conducted using productized shopping paths that
leverage the Group's product catalogue. Designing
search and user experience to support two different
shopping paths in parallel adds cost and complex-
ity and the Group's management considers, and
conducts extensive testing in this regard, whether
to move exclusively to a productized shopping

experience over time. Such a strategic move may
generate considerable uncertainties. In particular,
merchants can currently enhance the visibility of
their offers either by using advertising services to
highlight their offers next to search listings or by
using promotion of their offers towards the top of
an offer based listing. Offer Promotion triggers an
extra success-fee charge when promoted offers
are purchased and these revenues are included
in the Group's Take-Rate KPI. If the Group decides
in the future to move decisively towards either the
productized path or the offer path, this will create
trade-offs in relation to the mix of advertising and
promotion revenues, conversion rates, customer
satisfaction with the user experience and costs of
purchasing traffic, while saving costs in terms of
managing and developing two parallel shopping
experiences. The financial impact of such major
changes is very difficult to predict accurately and
may lead to unexpected outcomes that could ma-
terially affect the overall financial performance of
the Allegro marketplace and of the Group.
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THE COVID-19 PANDEMIC, INCLUDING THE RESULTING GLOBAL ECONOMIC UNCERTAINTY
AND MEASURES TAKEN IN RESPONSE TO THE PANDEMIC, AND OTHER FUTURE POTENTIAL
PANDEMIC, NATURAL DISASTERS OR OUTBREAKS, COULD MATERIALLY IMPACT THE GROUP'S
BUSINESS AND FUTURE RESULTS OF OPERATIONS AND FINANCIAL CONDITION.

A novel strain of coronavirus causing COVID-19
disease (“COVID-19"), first identified in China in late
2019, has spread throughout the world. In March
2020, the World Health Organisation confirmed that
its spread and severity had escalated to the point of
pandemic. From March 2020, the Polish authorities
implemented numerous measures to try to contain
the virus, such as travel bans and restrictions, lock-
downs, quarantines and shutdowns of business and
workplaces, social distancing, limiting or banning
social gatherings and mass events. Following the
introduction of an extensive vaccination program
across Poland and in the EU, the crisis eased and
controls were gradually relaxed until all restrictions
were cancelled in March 2022. However, the Group
cannot exclude a risk that some of the restrictions
may be re - reintroduced in the future in the case
of repeat outbreaks or similar pandemic events.

The COVID-19 pandemic led the Group to modify
its operational practices. In particular, the impact
of extended working from home on the majority
of the Group’s workforce may have had a visible
negative impact on productivity. While Management
has been encouraging the workforce to increase the
time spent working in the office, many prefer home
working and the employment market has changed to
offer full home working, or hybrid working models for
many jobs. It may therefore prove to be impractical
to ensure that all employees work fully from the
office in the future and this may negatively impact
the pace of productivity growth or innovation in
the future.
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Moreover the Group cannot guarantee that its
office spaces will be utilised as heavily as originally
anticipated, or that space returned to the office
rental market may find sub-tenants at rates similar to
those being paid by the Group onits leases, if at all.

While the COVID-19 pandemic has led to faster
growth of marketplace GMV, the Group's eBilet ticket
sales business has been disrupted by extended
shutdowns of the live entertainment events indus-
try. = It is possible that some restrictions on live
entertainment may be reimposed if the severity of
the pandemic increases once more. If rebound in
live entertainment is not sustainable, profitability of
eBilet in the medium term may be impacted and the
Group may be required to impair the carrying value
of its investment and write off certain amounts of net
assets. The degree to which COVID-19 impacts the
Group's business, results of operations, and financial
position will depend on future developments of the
issues described above and, which, as of the date
of this Report, are highly uncertain and cannot be
predicted.
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FRAUDULENT ACTIVITY BY THE GROUP'S USERS MAY RESULT IN DISPUTES CONCERNING THE
CONTENT OF THE GROUP’S PLATFORM AND COULD NEGATIVELY IMPACT ITS OPERATING
RESULTS, BRAND AND REPUTATION AND CAUSE THE USE OF SERVICES TO DECREASE

SIGNIFICANTLY.

The Group is subject to the risk of fraudulent activity
onits platforms by the Group's users, including, for
example, selling counterfeit goods, not delivering
goods after being paid and using stored credit
card and payment information on compromised
accounts to make purchases. Although the Group
has implemented measures to detect and reduce
the occurrence of fraudulent activities, such as coop-
erating with brands and responding to user reports
in order to remove listings of counterfeit products,
monitoring user transactions and activities to de-
tect suspicious activity and implementing anti-bot
mechanisms, in order to combat bad consumer
experiences and increase consumer satisfaction,
there can be no assurance that these measures will
be sufficient to accurately detect, prevent or deter
fraud. As the Group's e-commerce marketplace sales
grow, the cost of remediating fraudulent activity,
including consumer reimbursements, may materially
increase and could negatively affect the Group’s
operating results.

In addition, users may commit fraud or other illegal
activities when using any platform the Group op-
erates, which could harm the Group's reputation,
expose the Group to civil or criminal liability and
affect the Group's financial performance.

The Group cannot rule out the possibility that any
of the foregoing may occur and cause harm to the
Group's business or reputation in the future. If any
of the foregoing were to occur, the Group's busi-
ness, results of operations and financial condition
could be materially adversely affected. This risk
may further increase given upcoming changes in
the online marketplace related legislation (including
but not limited to the Digital Services Act, revision
of the General Products Safety rules), which will
impose additional burdens and more liability for
users’ goods and behaviours.

CHANGES IN THE NUMBER OF CONSUMERS RETURNING GOODS COULD INCREASE

THE GROUP’S COSTS AND HARM ITS BUSINESS.

The Group's return policies are consistent with Polish
consumer regulations and provide that a consumer
can return a purchase where the merchant is an
entrepreneur (i.e. a person conducting business or
professional activity rather than a private person not
conducting business), provided that the consumer
notifies the merchant within 14 days of receiving the
goods and ships the item within 14 days of providing
such notification. If the Group fails to manage and
meet consumer expectations with regard to the
purchased products or if the return rates of the
Group's consumers increase for other reasons (e.g.
changes in consumers behaviour or the abuse of
the Group's return policy by persons not actually
willing to purchase the Group's products), this could
increase the Group's costs (relating to returns for

SMART! purchases) and the Group could lose current
or potential consumers or merchants, which would
impact its marketplace revenue and retail revenue.
Certain of the Group's retail competitors offer more
flexible return policies. Moreover, the Group's con-
sumers may expect the period in which purchases
can be returned to be extended from the present 14
days. In such a case, the Group cannot exclude the
possibility that consumers dissatisfied with the 14
days return period will decide to buy products from
the Group's competitors who offer the possibility of
returns after 14 days, which could cause the loss of
the Group's consumers. These factors could have
a material adverse effect on the Group's business,
financial condition and results of operations
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CHANGES TO THE ALLEGRO PROTECT PROGRAMME COULD INCREASE THE GROUP’'S COSTS

AND HARM ITS BUSINESS.

The Group's buyer protection programme, Allegro
Protect, guarantees the return of funds within 48
hours for two years from the date of purchase. The
limit of compensation for unsuccessful purchases
was alsoincreased to PLN 20k. Allegro Protect offers
upgraded benefits to make customers even more
confident when shopping on Allegro and is expected
to drive additional GMV for the Group.

Nevertheless, the Group cannot exclude the
possibility that higher costs of the programme
will outweigh the expected benefits for the Group,
which could have a material adverse effect on the
Group's business, financial condition and results
of operations.

THE GROUP WILL REQUIRE A SIGNIFICANT AMOUNT OF CASH TO SERVICE ITS DEBT
AND SUSTAIN ITS OPERATIONS. THE GROUP’S ABILITY TO GENERATE OR RAISE SUFFICIENT
CASH DEPENDS ON MANY FACTORS BEYOND THE GROUP’S CONTROL.

The Group's ability to make principal or interest
payments when due on the Group's indebtedness,
including the Group's obligations under the Senior
Facilities Agreement, to the extent required to
be paid in cash, and to fund the Group’s ongoing
operations or planned capital expenditures, will
depend on the Group's future performance and
ability to generate cash, which, to a certain extent, is
subject to general economic, financial, competitive,
legislative, legal, regulatory and other factors, as well
as other factors discussed in these “Risk Factors”,
many of which are beyond the Group's control.

As at 31 December 2023, all the Group's gross debt
falls due in October 2027, following the Group's
refinancing and extension of maturity by 24 months
in November 2023 of all credit facilities under the
Senior Facilities Agreement (“SFA").

If at the maturity of the Senior Facilities, the Group
does not have sufficient cash flows from operations
and other capital resources to pay the Group's debt
obligations, or to fund the Group's other liquidity
needs, the Group may be required to refinance or
restructure the Group's indebtedness.
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Furthermore, the Group may need to refinance all
or a portion of its indebtedness on or prior to their
stated maturity (all of the Group’s indebtedness at
31 December 2023 falls due in October 2027). If the
Group is unable to refinance or restructure all or
a portion of the Group's indebtedness or obtain such
refinancing or restructuring on acceptable terms,
the Group may be forced to sell assets, or raise
additional debt or equity financing in amounts that
could be substantial or the holders of the Group’s
debt may accelerate the Group’s debt and, to the ex-
tent such debtis secured, foreclose on the Group’s
assets. The type, timing and terms of any future
financing, restructuring, asset sales or other capital
raising transactions will depend on the Group’s cash
needs and the prevailing conditions in the financial
markets. The Group cannot provide assurance that
it will be able to accomplish any of these measures
in a timely manner or on commercially reasonable
terms, if at all. In such an event, the Group may not
have sufficient assets to repay all of the Group's
debt. In addition, the terms of the SFA may limit the
Group's ability to pursue any of these measures.

11l. Non-financial report

allegro

THE INTERESTS OF THE COMPANY'S SIGNIFICANT SHAREHOLDERS MAY CONFLICT WITH

THE INTERESTS OF OTHER SHAREHOLDERS.

As a result of their ownership of shares of the
Company and their representation on the Board
of Directors, significant shareholders, have, and will
continue to have, directly or indirectly, the ability to
influence the Company's legal and capital structure,
the outcome of matters requiring action by share-
holders, and other major decisions regarding the
Group's operations. Any conflicts between senior
management and the Group’s significant share-
holders, could adversely affect the Group and its
operations. Further, the significant shareholders
may have other business interests and/or portfolio
companies that may conflict with those of the Group
or with potential transactions the Group may wish
to undertake.

In addition, the Group's business and operations,
includingitsimage, brand or its ability to refinance its
indebtedness to the extent that financial institutions
deem such ownership as materially adverse to their
willingness to undertake any such refinancing or
other capital raising may be negatively impacted by
the actions of its significant shareholders.There can
be no assurances that the interests of the Group's
significant shareholders will be consistent with the
interests of the other shareholders or the Group, or
that the significant shareholders will exercise their
rights for the benefit of all shareholders.

THE GROUP IS DEPENDENT ON THIRD-PARTY PROVIDERS FOR ITS MARKETING, CLOUD,

OFFICE INFRASTRUCTURE SOFTWARE,SOCIAL NETWORKING, MESSAGING SERVICES

FOR COMMUNICATING WITH ITS USERS AND OTHER PROCESSES AS WELL AS ON INTEGRATION
SERVICE PROVIDERS FOR CONNECTING MANY MERCHANTS TO THE MARKETPLACE.

The Group depends on third-party providers for the
software the Group uses to operate its business.
For example, the Group presently licences business
software from Google and any change in the avail-
ability of such software, could cause a significant
interruption to the Group's business. The Group
also relies on social networking and messaging
services, including telephone and chat services, to
communicate with its users. Changes to the terms
and conditions of these services could limit the
Group's promotional capabilities, and there could
be a decline in the use of such social networking
services by existing and potential consumers and
merchants. Increasingly the Group uses cloud based
services to run analysis and store data utilised by its
core marketplace and price comparison platforms.
Any interruption in availability of cloud services
could degrade the quality of the user experience on
the platforms while rapid increases in costs could
cause the Group to increase capital investment
to reduce dependence on cloud based services.

Many merchants choose to list their offers and
products on Allegro using the intermediary services
of marketplace integrators. Any problems with the
availability of these services, changes in terms and
conditions or decisions made by the integrators to
favour other marketplaces relative to Allegro could
damage the ability of Allegro’s merchants to sell on
the Group's marketplaces. An interruption to the
Group's business as a result of the unavailability of
software or the Group's in ability to communicate
withits users using social networking and messaging
services, including telephone and chat services, or
its merchants via integration service providers, could
negatively impact the Group's reputation and have
a material adverse effect on the Group's business,
financial condition and results of operations.
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THE GROUP DEPENDS ON PRZELEWY24 AND PAYU FOR MUCH OF ITS PAYMENT PROCESSING
AND ANY DETERIORATION IN ITS RELATIONSHIPS WITH SUCH THIRD-PARTY SERVICE
PROVIDERS OR ANY FAILURE OF SUCH SERVICES TO FUNCTION PROPERLY, COULD HAVE

A MATERIAL ADVERSE EFFECT ON ITS BUSINESS, RESULTS OF OPERATIONS OR FINANCIAL

CONDITION.

The Group is dependent on Przelewy24 and PayU
for its payment processing, which together process
the vast majority of the payments on the Group's
e-commerce marketplace. Any disruption in the
availability of their service could affect whether sales
are able to be processed on the Group’s e-com-
merce marketplace as well as the timely payment
of funds to the Group's vendors. Disruptions in the
functioning of the Group'’s e-commerce marketplace
could negatively impact the Group’s reputation,
diminish the value of its brands and have a materially
adverse effect on its business, result of operations
and financial condition.
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Furthermore, any malfunction with respect to either
of their payment processing functions could lead to
user claims that purchases or payments were not
properly authorised or were transmitted in error,
as well as risks that consumers have insufficient
funds and the risk of fraud. While the Group has
implemented a fraud detection system based on
machine learning tools, any failure to avoid or limit
losses from fraudulent transactions could damage
the Group's reputation and result in increased legal
expenses and fees.

If the Group is unable to depend on Przelewy24
and PayU as a result of a disruption to the payment
system or a termination of the Group's contractual
arrangements with these payment services provid-
ers, the Group may incur additional costs or face
adecreasein transaction revenue, which could have
a material adverse effect on its business, results of
operations and financial condition.
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THE GROUP’S 1P RETAIL BUSINESS IS SUBJECT TO PROFITABILITY, INVENTORY
AND REGULATORY RISKS AND THESE MAY INCREASE IF THE RELATIVE SIZE OF THE 1P RETAIL
BUSINESS IN RELATION TO THE 3P MARKETPLACE BUSINESS INCREASES SIGNIFICANTLY.

Potential significant growth of the Group’s 1P retail
business could expose the Group to profitability risk,
inventory risk and regulatory risk.

The Group's 1P retail business of the Polish Opera-
tions has less favourable structural economics, in-
cluding lower EBITDA/Net Revenue, than the Group's
3P business. As a result, if increased competition
or other factors cause the Group to significantly
increase its 1P retail business as a percentage of its
overall business, the Group may be less profitable
thanit has been historically. The Group’s merchants
may also decrease their active offers on the Group's
platform as a result of a real or perceived threat
of direct competition from the Group'’s 1P retail
business. Although the Group seeks to improve the
structural economics of its 1P retail of the Polish
operations, it expectsits 1P retail business to remain
less profitable compared to its 3P business.

Inventory risk may adversely affect the Group’s op-
erating results because of seasonality, quick changes
in product cycles and pricing, defective products,
changes in user demand and user spending pat-
terns, changes in consumer tastes with respect to
its products, spoilage and other factors. The Group
seeks to predict these trends, as overstocking or
understocking products the Group sells could lead
to lower sales, missed opportunities or excessive
markdowns, each of which could have a material im-
pact on the Group's financial and operating results.

Following the Mall Group acquisition in April 2022,
the Group's 1P operations also include the Mall 1P
business, where the Group is focused on turnaround
of these operations by optimising the 1P selection
and stock levels to improve trading economics and
cash flow management, optimising costs to limit the
negative impact of losses on the Group's EBITDA as
well as aligning marketing spend as well as aligning
marketing spend with new platform strategy to
improve ROI, improving marketing tools for brands
to increase ads revenues. Progress on some of
these initiatives over the first seven quarters of the
Group's ownership has been slower th